
The ARC Project
ASSESSMENT - ROADMAP - COACHING

INCREASE YOUR BUSINESS’
PERFORMANCE & BOTTOM LINE



 

The ARC...  
is intended for companies who are committed to and focused 
on their growth. The ARC walks a company through an  
Assessment, Road-Map and Coaching program that  
introduces the fundamental principles of productivity and 
process improvement. It delivers clear recommendations and 
an action plan for growth and continuous improvement. 

Through the ARC, participating companies have achieved  
significant improvements in key business areas.

“GO Productivity helped us realize nearly $100,000 dollars in  
annual savings, a 6% reduction in inventory costs, and a 15% reduction 

in non-productive lost-time.”

Robert Stegmeier, Kaymor  
Grande Prairie, Alberta

“The Most Valuable thing to come from the Productivity ARC was the 
identification of firm things to look at from a strategic standpoint, and 

what tactics we can take to make the improvements happen.”

Justin Hogeterp 
Fluid Media Technologies, Hamilton, Ontario

ARC FUNDING SUPPORT 
Funding is available for the first 30 qualified companies; Ask for more details.



 

The ARC Story 
The Productivity ARC helps companies at any stage of their productivity 
journey to improve their competitiveness and cultural alignment.
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THE ARC
ASSESSMENT | ROADMAP | COACHING

The ARC helps companies at any stage of their productivity journey  
to improve their competitiveness and cultural alignment 

 
It creates the foundation for a company to build productivity capacity 

and is executed through three key components: 

ASSESSMENT 
From the very first conversation with the leadership team, GO Productivity begins the process of examining the business 
and what the perceived current challenges are that may be restricting or obstructing productivity and growth.  After 
aligning a working group within the organization to be engaged in the ARC process, a formal assessment is administered 
via our online Productivity Assessment Tool (PAT).  The assessment leverages the expertise and various perspectives 
of those several key personnel who are participating in the working group to build clear understanding and awareness 
around what the gaps (and strengths) are.  

ROADMAP 
After a thorough analysis of the assessment results, GO Productivity utilizes several different tools to help the working group 
construct the productivity roadmap.  This includes identifying specific productivity improvement opportunities that create 
value and eliminate waste.  It also includes a series of both process and product innovations that have the potential to help 
the business make exponential leaps in efficiency and growth.  The resulting plan is embedded with buy-in from the group, 
with clear accountabilities and timelines are set.

COACHING 
Over the course of the ARC, GO Productivity is working actively to build innovation and productivity improvement capacity 
within the organization.  Problem solving tools and techniques, collaboration strategies, improvement methodologies, and 
leadership concepts are shared continuously and effectively over the course of the engagement.  GO Productivity utilizes 
the ARC process to help a company incite, manage, implement, and ultimately own positive change in their organization.

ASSESSMENT 
Clarity around the current state of your business and identification of gaps

ROADMAP 
A clear plan and priority around specific opportunities for improvement

COACHING 
Building capacity within the team to leverage higher levels of innovation and productivity



 

The Productivity Journey: From ARC to ARC+
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Why your company needs 
The ARC... 

• Increased profit
• Decreased costs
• Develop effective people and teams
• Improve your efficiency and effectiveness
• Build a sustainable productivity program in your organization

 
 
 

 Riphay Al-Hussein, MSc
Manager ARC Delivery Alberta & Saskatchewan
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