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MINUTES OF THE BRAZEAU COUNTY ALTERNATIVE LAND USE SERVICES (ALUS) PARTNERSHIP 
ADVISORY COMMITTEE (PAC), HELD IN THE BRAZEAU COUNTY ADMINISTRATION BUILDING, EOC 
MEETING ROOM, IN DRAYTON VALLEY, ALBERTA ON THURSDAY, AUGUST 15, 2019. 

CALL TO ORDER D. Movald, Chairperson, called the meeting to order at 9:04 a.m.   
 
IN ATTENDANCE Duane Movald, Chairperson & Member-at-Large 

Henry Hughes, Member-at-Large 
Allan Goddard, Member-at-Large 
Rachael Nay, West-Central Forage Association 
Mary Ellen Shain, North Saskatchewan Watershed Alliance 
Kerri O’Shaughnessy, Cows & Fish 
Dawnia McCann, Manager of Agricultural Services 
Corbyn Pankonin, Assistant Agricultural Fieldman / ALUS Coordinator 
Nancy Chambers, Recording Secretary 

 
ABSENT James Coombes, Member-at-Large 

Laina Wentland, Member-at-Large 
 Candace Vanin, Agriculture and Agri-Food Canada 
 Tonya Lwiwski, Cows & Fish 

Christine Campbell, ALUS Canada Western Hub Manager 
 Kara Westerlund, Councillor 

 
PUBLIC ATTENDANCE None 
 
INTRODUCTIONS No introductions were required. 
  
ADDITIONS AND 
ADOPTION OF  
THE AGENDA 024-19  Moved by A. Goddard to adopt the agenda as presented. 
 CARRIED UNANIMOUSLY  
 
ADOPTION OF  
THE MINUTES 025-19  Moved by H. Hughes to adopt the minutes of the June 5, 2019 

  ALUS PAC meeting as presented. 
 CARRIED UNANIMOUSLY  
 
BUSINESS ARISING None 
 
ESTABLISHMENT  
COSTS - FENCING  
CAP C. Pankonin presented a report from Administration regarding the fencing cap 

for establishment costs.  Members discussed the possibility of splitting out 
site prep separate from materials and labour. They discussed paying 50% for 
prep work, and 50% for fencing, but having a cap just for the actual fencing 
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cost which includes the fencing materials and labour. Costs for materials and 
labour can vary depending on the terrain and how many cross braces are 
required.  Site prep such as mulching can really drive up the cost if it is 
included in the per meter calculation. 

  
 R. Nay advised the CAP program approves projects on a percent basis and 

does not have a cap per meter, but there is a maximum dollar amount a 
participant can receive.   

 
J. Coombes was unable to attend the meeting but provided his comments 
through C. Pankonin as follows: He does not agree with the change to $7/m 
because the producers should want to do the work without the incentive of 
receiving money. He wants people to be more conscientious of what they are 
doing and to believe in what they are doing.  Just because we have money, it 
doesn’t mean we have to spend it. 

 
026-19  Moved by H. Hughes that Appendix A of the ALUS-1 Policy be 

amended to clarify that ALUS Brazeau will pay 50% of 
establishment costs on approved projects, with a maximum 
fencing cap for materials and labour payable to the producer 
of $7/m. 

 CARRIED UNANIMOUSLY 
 

Going forward, K. O’Shaughnessy suggested to separate site prep costs from 
fencing materials and labour in the budget portion of project overviews. 

 
027-19 Moved by M. E. Shain to provide retro pay of $979.92 for project 
  18E-001 provided the acceptance of the revised ALUS-1 policy 
  by Council. 

 CARRIED UNANIMOUSLY 
 
 D. McCann left the meeting at 10:15 am and returned at 10:17 am. 
 
 028-19 Moved by M.E. Shain to direct Administration to review projects 

  19E-001 and 19E-002 and apply the clarified establishment 
  payment from Appendix A, provided the acceptance of the 
  revised ALUS-1 policy by Council. 

 CARRIED UNANIMOUSLY 
 
ALUS BY THE 
NUMBERS C. Pankonin presented the ALUS by the Numbers report.   
 

029-19  Moved by A. Goddard to receive the ALUS by the Numbers 
report for information. 

CARRIED UNANIMOUSLY 
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CONTRACT 
RENEWALS C. Pankonin spoke about the process for renewals after the initial 5-year 

contract is complete. In accordance with the AlUS-1 policy, Administration will 
contact the producer 6 months prior to the expiry of the 5-year contract.  If 
they want to continue and the project is the same, it just comes back to the 
PAC for review. If there is a change to the project, it must be presented as a 
new project with a new EOI.  Members discussed that 5 years after a fencing 
project is done, there may be spraying or mulching required.  Maintenance of 
the fence and the fenceline is the producer’s responsibility. 
 
C. Pankonin left the meeting at 10:32 am and returned at 10:34 am. 
 
Near the end of the 5-year period, a follow up Riparian Health assessment 
should be done to show improvement progress. If there are extenuating 
circumstances demonstrating why portions of the project did not improve the 
lands (example: beavers), the producer can ask for changes to the project 
through a new EOI. 
 
 D. McCann spoke about the potential funding requirement for renewed 
contracts.  The first contracts expire at the end of 2021.  Costs for renewals 
on these projects would  total $37,055 to continue annual payments for an 
additional 5 years.  The last set of contracts expiring will be at the end of 2023.  
For all of the existing contracts to be renewal for an additional 5 years after 
the initial 5 years, the cost for annual payments would be $59,242.  With 
funds in the ALUS Restricted Surplus account, Administration felt this could 
easily be covered. 
 
Members asked if WRRP funds can be used for annual payments.  
Administration will confirm with C. Campbell. 
 
D. Movald called for a break at 10:39 am. And the meeting resumed at 10:45 
am. 
 
C. Campbell confirmed via email that WRRP funds can be used for both annual 
payments and establishment costs. 

 
DECLARATION OF 
CONFLICTS OF  
INTEREST D. Movald reminded PAC members if there are any conflicts of interest, they 

must be declared before proceeding to the discussion of the projects. 
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PROJECT   
PROPOSAL a) File: 19E-003 

C. Pankonin presented file 19E-003 proposing project #1 for fencing of 
approximately 1074.2 m for wetland restoration and project #2 for tree 
planting on approximately 19.18 acres.  C. Pankonin noted the project is not 
within the Modeste Sub-Watershed, so funds would have to come from ALUS 
Brazeau. C. Pankonin also noted the project area in recommendation #1 
should read 19.18 acres rather than 29.93 acres.  A fencing quote was not 
available from the applicant at this time, so the budget for the fencing was 
estimated at $7/m.  The cost for tree planting was based on past projects and 
research, as a quote was not yet available from the participants. 
 
Members asked the reasoning for the 5-wire fence.  C. Pankonin advised the 
standard for this producer’s property is 5-wire. Members asked where the 
cattle are located and C. Pankonin advised they are normally on the adjacent 
quarter to the East.  Members suggested a wildlife friendly fence with a 
smooth top wire. Members discussed that with wet years like this year, the 
project area is easy to delineate.  In dryer years, the area might not be as 
obvious and thus, a fence or some sort of marking would be beneficial to show 
the boundaries of the project.  Members asked about fencing along the 
eastern property boundary.  It was not certain if a perimeter fence exists.  
Clarification with ALUS Canada is required to determine if that section of the 
perimeter fencing would be eligible for payment by ALUS. 
 
030-19 Moved by K. O’Shaughnessy that the PAC approve a 50% cost-

share for the planting costs for Project 2, File 19E-003 with ALUS 
Brazeau paying up to $2500 which includes materials, labour 
and weed suppression measures. 

FOR: 
none 
AGAINST: 
M. E. Shain 
D. Movald 
A. Goddard 
H. Hughes 
R. Nay 
K. O’Shaughnessy 
MOTION LOST 
 
D. McCann left the meeting at 11:22 am. 
 
In principle, the ALUS PAC supported the project but required further 
information prior to a decision being made.  They asked for the file to be 
brought back to the next meeting. 
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031-19 Moved by K. O’Shaughnessy that projects 1 & 2 of 19E-003 be 
  tabled pending further information to be brought back to the 
  next meeting. 
CARRIED UNANIMOUSLY 
 
A. Goddard left the meeting at 11:29 am and quorum was lost. 
 

PROJECT UPDATES C. Pankonin reviewed the project updates for files 18E-003, 18E-004, 18E-005, 
19E-001 and 19E-002. 

 
ADMINISTRATIVE  
MATTERS a) 2019 Meeting Schedule 

 No changes were noted to the schedule. 
 
 b) Expense Claims 
 D. Movald reminded members to submit their Expense Claims at the 
conclusion of the meeting. 
 

ADJOURNMENT The meeting was adjourned at 11:36 a.m.  
  
 
 
_________________________    

Duane Movald     
Chairperson     
 

 

_________________________ 
Corbyn Pankonin 
ALUS Coordinator  


