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ALTERNATIVE LAND USE SERVICES (ALUS)
PARTNERSHIP ADVISORY COMMITTEE (PAC) MEETING
Monday, May 30, 2016

Next Meeting:
Thursday, June 23, 2016

BRAZEAU COUNTY
ALTERNATIVE LAND USE SERVICES (ALUS)
PARTNERSHIP ADVISORY COMMITTEE (PAC)
DATE: May 30, 2016
TIME: 9:00 a.m.
PLACE: Brazeau County Administration Building, Drayton Valley, AB
EOC Meeting Room
1.

Call to Order

Duane Movald

2.

Additions to the Agenda

All

3.

Adoption of the Agenda

All

Adoption of the Minutes
 Adoption of May 10, 2016 minutes

All

Introductions

All

Business Arising
 ALUS PAC 2016 Schedule

All

Investment Framework for Environmental
Resources (INFFER) – Decision Support Tool

Brian Ilnicki, Land
Stewardship Centre

AWE/WRRP Grant

Diana Bingham, Alberta
Agriculture and Forestry

4.

9:00 am

Pg. 1‐8

5.
6.

Pg. 9

7.

9:15 am
Pg. 10‐21

8.

9.

Pg. 22

ALUS Vision, Mission & Principles

All

10.

Pg. 23

Participant Eligibility Criteria

All

11.

Pg. 24‐25

Project Selection Guidelines
 ALUS Project Selection Guidelines
 Parkland Questionnaire

All

12.

Pg. 26‐29

Cost Sharing and Annual Payments

All

13.

Pg. 30‐31

Expression of Interest (EOI) Form

All

14.

Policies

Benjamin Misener

15.

Emerald Award Nomination and Awards Show

Benjamin Misener

16.

Potential Open House & Official ALUS Launch

Benjamin Misener

17.

Administrative Matters
 Expense Claims
 Contact List

Benjamin Misener

18.

Adjournment

Duane Movald

MINUTES OF THE BRAZEAU COUNTY ALTERNATIVE LAND USE SERVICES (ALUS) PARTNERSHIP
ADVISORY COMMITTEE (PAC), HELD IN THE COUNTY ADMINISTRATION BUILDING, EOC
MEETING ROOM, IN DRAYTON VALLEY, ALBERTA ON TUESDAY, MAY 10, 2016.

IN ATTENDANCE

Shirley Mahan, Councillor
Rita Moir, Councillor (Alternate)
Graham Kathol, Member-at-Large
Henry Hughes, Member-at-Large
Cliff Whitelock, Member-at-Large
Duane Movald, Member-at-Large
Cecil Andersen, Member-at-Large
Kern O’Shaughnessy, Cows & Fish
Candace Vanin, Agriculture & Agri-Food Canada
Benjamin Misener, ALUS Coordinator
Jessica Karpo, Planning & Development Intern
Lisa Rabel, Agricultural Field man
Nancy Chambers, Recording Secretary

ABSENT

Mary Ellen Sham, North Saskatchewan Watershed Alliance

PUBLIC ATTENDANCE

Christine Campbell, ALUS Canada
Krista Quesnel, Parkland County ALUS
Eashan Karnik, Parkiand County
Eldon Greanya, Parkiand County PAC
Gerry Taillieu, Parkland County PAC

CALL TO ORDER

Benjamin Misener, ALUS Coordinator, called the meeting to order
at 9:10 a.m.

ADDITIONS TO

THE AGENDA
ADOPTION OF THE
AGENDA

No additions were presented.

001-16
agenda.

Moved by S. Mahan, PAC member, to approve the

CARRIED
BUSINESS ARISING

Moved by 0. Movald, PAC member to adopt the 2016
002-16
PAC meeting schedule as presented.
CARRIED
1
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INTRODUCTIONS

Partnership Advisory Committee members, guests and
Administration staff introduced themselves.

AL.US CANADA

Christine Campbell, ALUS Canada Western Hub Manager
presented a power point presentation titled “Welcome to the
PAC”. An overview of the ALUS Program was provided. ALUS
provides the mechanism to bring ecosystem services to the
market. Ecosystem services include riparian buffers, erosion
control, and water purification, among many others.
Best management practices help to identify which areas lend to
certain activities or ecosystem services. Establishment and annual
payments are determined by the PAC. Payment is for the
management of the ecosystem services, but ALUS does not “rent”
the land. The ownership of the land remains with the landowner.
ALUS is community developed and delivered, and is specific to the
community. On the ground, ALUS provides overall principals to
follow, but it is community developed and farmer-driven.
ALUS is a voluntary program, and provides flexibility to the
producer. Applying for other funding (eg. Growing Forward,
Alberta Conservation Association, etc.) is strongly encouraged to
supplement the program funds. The PAC determines what funding
they will provide (eg. 50% of the fencing cost, or 75% of the
fencing cost, etc.), but the producer determines what kind of
fencing will be used.
An overview of the process was provided from the initial producer
contact to the project establishment and annual payment process.
The producer leads the process and the PAC provides
recommendations and feedback.
If the land is sold during the term of the 5 year contract, the
annual payment will be pro-rated for the time they are in the
contract.
Two parts to the contract: establishment costs (if any), and annual
payments (per acre basis) for the management of the project.
ALUS PAC Meeting
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Sample projects include: riparian fencing, drainage ditch
rehabilitation, pollinator hedges, buffers, native prairie
restoration, wildlife habitat amendments, species-at-risk habitat
and tree planting.
The sites will be GPS’ed to determine the area involved.
Judgement of the ALUS coordinator, and technical advice are also
used, along with PAC advice. A rate payment for “conserved”
could be used (eg. water conserved). This is a decision the PAC
will determine.
Funding will come from a diverse number of organizations and
sources. Examples include: Delta Waterfowl, Alberta
Conservation Association, The W. Garfield Weston Foundation,
and the local communities through in-kind, cash investments,
ALUS Canada, local grants and local fundraising.
Brazeau County ALUS has received $2000 unrestricted funds from
The W. Garfield Weston Foundation. National Conservation Plan
(NCP) Canada has provided Brazeau County ALUS $5000 for
wetland-related projects only. Municipalities can also apply for
other grants.
C. Campbell also provided a “Program Guidelines and Support”
power point presentation.
ALUS Canada provides a guideline for eligibility criteria and costsharing structures, but the County PAC has the flexibility to
determine their own criteria. ALUS Canada recommends using
other sources of funding first (through external grants such as
Growing Forward), then ALUS monies, then participant monies.
If a project was done in the past, there may be opportunity to be
compensated for an existing project, provided a new project in
the same area is established. This is a decision for the PAC and is
referred to as “by your own hand”.
An annual payment schedule that is used by Red Deer County was
presented. Red Deer County bases their payments on current land
uses: cropland, pasture, wetland, trees & shrubs, or grasslands.
ALUS PAC Meeting
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Project proposals will be prepared by the ALUS Coordinator (B.
Misener), and will include an Expression of Interest form (signed
by the participant), proposal outline, maps, budget breakdown
and site photos, along with his recommendation. The PAC will
review the proposal and make their decision.
In order to measure successes, annual reporting is required, and
will be the responsibility of the ALUS Coordinator.
K. Quesnel, Parkland County Environmental Engagement
Coordinator advised that policies can be established to guide the
decision making. Also, participant agreements can be tailored to
describe terms such as grazing dates.
B. Misener, ALUS Coordinator called for a break at 10:52 am, and
the meeting resumed at 11:09 am.
PARKLAND COUNTY ALUS

K. Quesnel, Parkland County Environmental Engagement Advisor

presented information regarding Parkland’s ALUS program and
PAC. The program started in 2012 on Gerry Taillieu’s land and Mr.
Taillieu is now a Parkland County PAC member. There are
currently 12 participants and over 400 acres enrolled currently.
K. Quesnel discussed the ALUS Coordinator’s role in presenting
the projects, along with the roles of the PAC. In December, they
typically review the projects and monies allocated. A decision
matrix has been created, along with a priority mapping area. This
assists in priority setting. A wetland assessment is currently being
undertaken in Parkland County, as well as a historical loss
assessment of the wetland areas.
The PAC votes on approval of projects, but also gives
recommendations for fencing, for example, or other areas on the
lands to focus on. Parkiand has applied for grants through
Wildlife Habitat Canada, Alberta Conservation Association, and
National Conservation Plan funding for wetlands. Grants are
applied for toward the program in general, rather than specific
projects. Then they find the participants to use the funds.
Depending on the terms of the grant, the monies may or may not
be used for some administration costs.
ALUS PAC Meeting
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A question was asked regarding penalties or policing of the terms
of the agreements. Parkland County has not had to deal with this
to date, but if necessary, the PAC would address this.
K. Quesnel spoke about the regional collaboration grant. A
consultant looked at the Counties’ programs to determine what
was different, what was the same, etc. Lac St. Anne County and
Parkland County partnered together to apply for the Agricultural
Watershed Enhancement (AWE) grant. The watershed is shared
between Lac St. Anne & Parkiand Counties and together they
received over $500,000 over three years.
K. Quesnel noted that verification and reporting takes a significant
amount of time and effort. The funders require interim and final
reporting. Some projects receive monies from more than one
source, so budget tracking can be complex. Verification will be
discussed in further detail by all of the ALUS coordinators.
Verification reports can be completed by a stand-alone company
if the County does not have the staff dedicated to verification.
Verification reports will be provided to the producer first, and
then shared with the PAC.
Parkland’s plans for external events include workshops, annual
tour, and information sessions for grants. Internal
communication is also key between departments to recognize
potential sites.
B. Misener, ALUS Coordinator, advised that Brazeau County’s
ALUS program will call upon the Community Services Department
(Agriculture) to assist as available. West Central Forage
Association and Alberta Conservation Association were not able
to provide members for the Brazeau County PAC at this time.
Brazeau County PAC is comprised of five producers, three external
agencies, and one County Council member. Guidelines and
policies will be created by the group.
Availability of staff will dictate how much time and effort can be
dedicated to wetland mapping, Environmentally Significant Areas,
input into the Agricultural Master Plan, etc.
ALUS PAC Meeting
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B. Misener, ALUS Coordinator, called for a break at 11:52 a.m.
B. Misener, ALUS Coordinator, called the meeting back to order at
12:44 p.m.
BRAZEAU COUNTY
TERMS OF REFERENCE

B. Misener, ALUS Coordinator, presented the “Brazeau County
PAC for ALUS Terms of Reference”, as adopted by Brazeau County
Council March 1, 2016. A copy of the Terms of Reference were
provided to the PAC members in their binders.

NOMINATION OF
CHAIRPERSON

B. Misener, ALUS Coordinator, called for nominations for the
Chairperson of the Brazeau County ALUS PAC.
S. Mahan, PAC member, nominated Duane Movald, PAC member,
for Chairperson.
R. Moir, PAC member, nominated Graham Kathol, PAC member
for Chairperson. G. Kathol declined the nomination.
B. Misener, ALUS Coordinator, called a

nd
2

and 3 time for

nominations. Hearing none, B. Misener, ALUS Coordinator, called
for a motion to appoint a Chairperson.
Moved by S. Mahan, PAC member to appoint Duane
Movald, PAC member, as Chairperson of the Brazeau County ALUS

003-16

PAC.
CARRIED
NOMINATION OF

VICE CHAIRPERSON

D. Movald, PAC Chairperson, asked B. Misener to continue with
the call for nominations for Vice Chairperson. B. Misener, ALUS
Coordinator, called for nominations for the Vice Chairperson of
the Brazeau County ALUS PAC.
S. Mahan PAC member, nominated Graham Kathol, PAC member
for Vice Chairperson.
C. Vanin, PAC member moved that nominations cease.
ALUS PAC Meeting
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B. Misener, ALUS Coordinator, called for a motion to appoint a
Vice Chairperson.
004-16

Moved by S. Mahan, PAC member to appoint Graham
Kathol, PAC member as Vice Chairperson of the Brazeau County

ALUS PAC.
CARRIED

BRAZEAU COUNTY ALUS

B. Misener, ALUS Coordinator presented information on Brazeau
County’s ALUS budgets and projected targets.
Brazeau County has applied for grant monies through the
Agricultural Watershed Enhancement (AWE) and Watershed
Resiliency and Restoration (WRRP) Programs. The grant
application was submitted as the “Modeste Subwatershed
Renewal Project”. More details with a formal announcement will
follow. B. Misener, ALUS Coordinator, reviewed the grant
application with the PAC to familiarize the group with the scope of
the projects for which the funding may be provided. A copy of the
grant application will be provided to PAC members for their
information. For Year 1 (2016), the target is 3 participants, 6
projects and 25 acres enrolled. Additionally, Brazeau County is
contributing $200,000. ALUS Canada is providing $2000, while
NCP is providing $5000.
The ALUS program is open to all County residents provided they
meet the grant criteria. For landowners within the Modeste
Subwatershed, 100% of establishment costs may be covered by
the AWE / WRRP grant. Outside of the Modeste Subwatershed,
the PAC can determine what funds will be allocated for
establishment costs. Annual payments come from County funds
and are not covered by grant monies.
The question of eligibility for Crown leased lands was discussed.
B. Misener, ALUS Coordinator will investigate and advise.
A Communications Plan has been established and is included as
part of the AWE / WRRP grant application which will be sent to
PAC members. B. Misener, ALUS Coordinator, will be meeting
with the Brazeau County Corporate Communications Coordinator
regarding advertising, website, etc. They will explore the
potential to mail out advertisements with the tax notifications.

ALUS PAC Meeting
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An open house will be planned for this summer. More details will
foil ow.
ADMINISTRATIVE
MATTERS

B. Misener, ALUS Coordinator, and Nancy Chambers, ALUS
Program Assistant, discussed the Board Honoraria / Expense Claim
Form and will provide current rates for mileage and per diem. A
PAC contact list was reviewed and will be provided to PAC
members accordingly.
In addition to the 2016 PAC meeting schedule that was adopted, it
was identified that additional meetings will be set up as required.
The next meeting is tentatively scheduled for Monday, May 30,
2016 at 9am. A doodle poll will be distributed to confirm
attendance.

ADJOURNMENT

00546 Moved by S. Mahan, PAC Member that the Brazeau
County ALUS Partnership Advisory Committee meeting of May 10,
2016 adjourn at 1:41 p.m.
CARRIED

Duane Movald
Chairperson

Nancy Chambers
Recording Secretary

ALUS PAC Meeting
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Brazeau County ALUS PAC 2016 Meeting Schedule

May 10, 2016
May 30, 2016
June 23, 2016
September 8, 2016
November 17, 2016
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May 11, 2016
Dale Chrapko
Section Leader
Environmental Programming Unit
Agriculture and Forestry
2nd fI JG O’Donoghue Building
7000 113 Street
Edmonton, AB
T6H 5T6
-

Dear Dale;
RE: Land Stewardship Centre Grant Proposal
Since 1996, Land Stewardship Centre of Canada (LSC) has been bringing together diverse
stakeholders to work on common priorities for achieving sustainability on the landscape. Over
its long history, LSC has established a solid reputation for fostering effective networks and
partnerships, developing essential tools and resources, and supporting the establishment of
grass-root stewardship organizations to promote and apply the principles of stewardship.
One of LSC’s fundamental operating principles is to encourage the development of practices and
implementation of policies that support sustainable resource use. Over the past several years,
LSC has been testing the Investment Framework for Environmental Resources (INFFERTM) as a
decision support tool that can be used to help design programs and assess and prioritize
projects to address diverse environmental issues and challenges such as reduced water quality,
biodiversity, conservation planning and land degradation.
I am pleased to present our proposal Utilizing the Investment Framework for Environmental
) as a Decision Support ToolforAgri-Environmental Programming in Alberta
TM
Resources (INFFER
$40,000 (forty thousand dollars) from Alberta Agriculture and Forestry in support of
request
and
this project.
On behalf of the Board of Directors and staff of Land Stewardship Centre, I would like to thank
you for your consideration of this request. Should you require any additional information, do
not hesitate to contact me directly and I would be pleased to answer any of your questions.
Sincerely,

Brian E. Ilnicki
Executive Director
End.

1503

—

45 Avenue

Edmonton, Alberta

T6M 2N3

P (780) 483-1885

in

J

F (780) 486-9599

Utilizing the Investment Framework for
)
TM
Environmental Resources (INFFER
as a Decision Support Tool for Agri
Environmental_Programming in Alberta
A Projeci Proposal

Prepared and Submitted By:
Land Stewardship Centre
May 5, 2016
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Introduction
In recent years, a great deal of emphasis has been placed on the development and delivery of
agricultural programming that helps to support environmental sustainability and the conservation of
natural resources. However, despite the dedication of significant amounts of funding and other
resources, ongoing environmental quality degradation continues to be a concern. With limited resources
(both financial and human) available to address increasingly complex issues, it is becoming more
important to be able to prioritize multiple agri-environmental objectives and better understand social,
economic and environmental factors that influence the restoration and conservation of natural features,
and then allocate those resources to maximize benefits in a clear and transparent manner.
Over the past 25 years, more than 120 different programs focussing on the conservation and
stewardship of natural resources have been implemented in Alberta alone. Of these, approximately one
third were initiated by federal and/or provincial agriculture departments and 25% of these have
allocated millions in public funding to private land management and beneficial management practice
implementation. The outcomes from these investments are difficult to quantify and in most cases,
comprehensive evaluations of the ecological impact and cost effectiveness of the programs were never
completed.
What are the consequences? In the past, programs were not designed utilizing an asset-based approach
and they did not align actions to minimize threats. As a result, programs failed to meet overall goals and
intended outcomes. Poorly designed programs do not utilize the most appropriate delivery strategy, are
often not targeted, have little or no formal evaluation and result in little or no impact on the identified
problem. These programs instead focus on spending the budget, spread thinly and widely across the
landscape, with a priority to fund activity rather than fully considering if these activities will achieve the
intended outcomes.
Why does this matter? Investing millions, and possibly billions, of dollars into agri-environmental
programs that have not been adequately thought out and designed may have wasted resources through
the use of inappropriate policy instruments. The need is clear; without a comprehensive and transparent
approach for assessing the ecological impact and cost efficiency of programs, these publically funded
programs may be at risk. Over-using the same policy tools, implementing small or short-term grants,
under-utilizing a regulatory approach or defaulting to extension without clearly and thoughtfully
assessing the costs and benefits can result in failure.
Is there a possible solution? LSC views the Investment Framework for Environmental Resources
(INFFERTM) as a valuable decision support tool that can be used to help design programs and assess and
prioritize projects to address diverse environmental issues and challenges such as reduced water quality,
TM utilizes a highly effective Public:
biodiversity, conservation planning and land degradation. INFFER
analysis,
to assist program managers with the
Benefit:
Cost
Private Benefits Framework in addition to a
tools and knowledge to design program delivery with the most appropriate policy mechanism in mind.
TM to assess projects is to achieve the highest value for environmental
The main goal of utilizing INFFER
TM can help to ensure
and natural resource outcomes that is possible with available resources. INFFER
that we are getting the value for the money invested, that this investment is realistic and feasible, that
the program has been properly designed with the most appropriate implementation instruments and by
examining these elements, providing confidence to funders and partners that the program intent will be
achieved in the most cost-effective manner.
Utilizing INFFER
TM challenges natural resource managers because this is a very different way of
implementing agri-environmental programs. It will challenge individual’s comfort zones and
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TM requires access to sound knowledge about natural assets and the
organizational cultures. INFFER
threats associated with each. This is a new way of doing business, it is thorough and transparent, it
requires commitment from natural resource managers as these concepts can be new and difficult to
accept because it contrasts the ‘way we have always done it’ approaches with one that is more open
and accountable to all stakeholders.

T4
About INFFER
TM is an innovative decision support tool for assessing and prioritizing projects to address diverse
INFFER
TM Backgrounder is available in Appendix 1).
environmental, social and economic issues (the INFFER
TM has been designed to assess projects that have a clear focus on protecting or enhancing
INFFER
targeted natural assets and it is structured to apply to issues involving the responsible allocation of
TM is to demonstrate which projects have the highest value for
public funds. The main goal of INFFER
environmental and natural resource outcomes possible with the available resources.
TM analysis integrates biophysical, social and economic information with institutional and
The INFFER
political risks and costs to provide an assessment of the cost effectiveness of proposed actions. The
outcomes from the analysis can be used to demonstrate the efficient allocation of public and private
resources and help guide agri-environmental programming in Alberta. Outcomes from these
assessments can help to ensure and provide confidence that public investments are utilized effectively.
This is achieved by identifying the most appropriate policy tools to achieve desired outcomes,
generating Benefit: Cost Ratios and predicting the public and private benefits generated from a suite of
beneficial management practices (BMP5).
TM in Alberta over the past several years. This process has involved
LSC staff have been testing INFFER
TM in Alberta and Canada, in
collaborating with partners to increase awareness and knowledge of INFFER
developers, in an effort to
and
program
planners
land-use
particular among key decision makers,
improve the capacity for implementing a rigorous outcome-focused approach to natural resource
management.
INFFER is a valuable tool to address emerging environmental challenges, streamline program delivery,
TM
enhance accountability of public funds invested in environmental initiatives and help ensure the
responsible investment of these funds for a greater return on investment. To that end, this project will
TM can address the persistent challenges of maximizing environmental
also investigate how INFFER
benefits with often limited budgets.

Land Stewardship Centre
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Proposed Approach
The INFFER
TM approach allows for a transparent and rigorous evaluation and selection among
environmental program options based on identified threats and calculated costs and benefits. LSC
supports the utilization of INFFER
TM as it allows for multiple BMPs and/or program options to be
examined simultaneously. It is also possible to modify data to assess a variety of scenarios for a
particular project and to realistically evaluate which options provide the most effective on the ground
social, environmental and economic outcomes for a particular objective.
For this project, LSC proposes establishing a collaborative Advisory Committee (5 —7 members in total)
consisting of representatives from Alberta Agriculture and Forestry (AAF), community watershed
stewards, municipal conservation staff and Alberta’s agriculture industry who will provide advice and,
TM process.
as required, identify technical information to be integrated into the INFFER
Utilizing INFFER
, or elements of the framework, LSC proposes the following three assessments be
TM
conducted over the suggested time period:
Review past INFFER
TM assessments of agricultural BMPs proposed to address phosphorus
management in the Bow River watershed under the Alberta Environment and Parks led Bow
River Phosphorus Management Plan (BRPMP) Cumulative Effects Management pilot 2012
2014. This work would focus on a formal review of all past assumptions and (where applicable)
revising these assumptions with new/better data identified by Advisory Committee members as
it applies to the BRPMP goal to reduce phosphorus from rural non-point sources.
2. Using improved and/or new information, LSC would revise the most appropriate completed
TM Electronic Project Assessment Forms (ePAF5) to better quantify phosphorus loading
INFFER
reductions as a direct result of the targeted implementation of agricultural BMPs and the
predicted net impact the proposed suite of BMPs have on phosphorus management in the Bow
River Watershed.
TM
3. Using the information and transferable knowledge from the BRPMP process, complete INFFER
assessments on two additional sub-watersheds in Alberta that are being funded under the AAF
watershed approach for community BMP implementation. These assessments would build on
the knowledge and expertise developed in the BRPMP process and will focus on determining the
most cost: effective and socially acceptable phosphorus management strategies using Growing
Forward BMP programs.

1.

—

Outcomes
A more comprehensive review and assessment of the efficacy of agricultural BMPs targeting
phosphorus management in the Bow River watershed.
2. Enhanced confidence in program planning with emphasis on the management of phosphorus in
the Bow River watershed, including a more highly defensible approach towards public: private
benefits and the allocation of public resources (financial and human) to address a complex
problem.
3. An assessment of proposed agri-environmental programming, focussing on BMP design and
implementation, to achieve net public and private environmental benefits.
4. An assessment of proposed agri-environmental programming to better predict net economic,
environmental and social benefits associated with design and implementation of proposed BMP
delivery in target sub-watersheds.

1.

Land Stewardship Centre
ic

I

TM Proposal
INFFER

I

May 5, 2016 5

5.

Enhanced understanding of the INFFER
TM process, including the Public: Private Benefits
Framework, and the development of a process that could frame the design and delivery of
future agri-environmental programming in Alberta.

Core Activities
1.

Review past INFFER
TM assessments, assumptions and delivery strategies specific to agri
environmental BMPs proposed within the Bow River Phosphorous Management Plan (2013).
2. Based on outcome #1, develop new and/or update past INFFER
TM ePAFs specific to agri
environmental BMPs for phosphorus management in the Bow River watershed.
3. Explore and develop (as appropriate) a “sensitivity analysis” for all agri-environmental BMP5
identified in outcome #2, based on expert and defensible opinion.
4. Establish and work with an Advisory Committee to:
a. Establish a SMART (Specific, Measurable, Achievable, Realistic and Timely) Goal
statement specific to phosphorus management and water quality for each of the
proposed two sub-watershed pilots.
b. Complete INFFER
TM assessments on each of the two proposed sub-watersheds, including
(where appropriate) completing a “sensitivity analysis” for the proposed suite of
agricultural BMPs in each sub-watershed.
c. Develop key messages and appropriate delivery mechanisms to communicate outcomes
of the INFFERTM assessments.
5. Develop and implement an outreach plan to extend the results of the INFFER
TM assessments to
key audiences and stakeholders through print, website and targeted presentations.
6. Develop a report with the following elements:
a. Summary of past INFFER
TM assessments and assumptions specific to phosphorus
management agri-environmental BMPs within the Bow River watershed,
b. New and/or revised INFFER
TM ePAFs specific to agri-environmental BMPs for phosphorus
management in the Bow River watershed, and the
c. Methodology, process and outcomes of the INFFERTM assessments of the two sub
watersheds.

Land Stewardship Centre
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Project Timelines
The following schedule of activities is proposed, however pending feedback from the Advisory
Committee, these dates may be adjusted to reflect current and future work plans and time
commitments.
June 30, 2016
Review past INFFER’
M assessments, assumptions and delivery strategies specific to agri-environmental
BMPs proposed within the Bow River Phosphorous Management Plan (2013).
September 30, 2016
Establish Project Advisory Committee, review intended outcomes and identify new/additional
information resources, including establishment of SMART Goals for each of the two sub-watersheds in
TM assessments are being conducted.
which the INFFER
November 30, 2016
TM ePAFs specific to agri-environmental BMPs for phosphorus management in the
Update past INFFER
Bow River watershed.
December 31, 2016
Explore and develop (as appropriate) a “sensitivity analysis” for all agri-environmental BMPs identified in
outcome 2, based on expert and defensible opinion.
April 30, 2017
TM sub-watershed assessments, including; draft ePAFs, Public:
Completed drafts for each of the INFFER
Private Frameworks and Benefit: Cost ratios for the proposed suite of agri-environmental BMPs.
May 31, 2017
Develop a Final Report which contains:
•
•
•

TM assessments and assumptions specific to phosphorus management
A summary of past INFFER
agri-environmental BMPs within the Bow River watershed,
TM ePAFs specific to agri-environmental BMPs for phosphorus
New and/or revised INFFER
management in the Bow River watershed, and the
Completed INFFER
TM ePAFs specific to agri-environmental BMPs for phosphorus management in
the two targeted sub-watersheds in Alberta.

Land Stewardship Centre
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Project Costing
Staff Costs
.

Individual
Brian Ilnicki

Amrita Grewal
Alexandra
Frederickson

LSC In-Kind
Contribution

.

Project Role
Project oversight,
coordination and
implementation
Project review,
implementation and
report development
Communications
support, outreach
plan_development
Subtotal Staff Costs

I

Partner
Contribution

.

.

.

Total

$5,000.00

$25,000.00

$30,000.00

$5,000.00

$15,000.00

$20,000.00

$5,000.00

$5,000.00

-

$15,000.00

$40,000.00

$55,000.00

Expenses
LSC In-Kind
Contribution

Expenses

.

Meeting facilities
and related
expenses
Miscellaneous
materials, printing
and_supplies
Administration and
project management
Subtotal Expenses

Partner
Contribution
.

.

-

-

000.00

Total

.

$4,000.00

$4,000.00

$1,000.00

$1,000.00

-

$5,000.00

$5,000.00

$10,000.00

Total Estimated Project Costs (excludes GST)

$65,000 00

$5,000.00
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Organizational Profile
Land Stewardship Centre (LSC) is an independent, not-for-profit organization founded in 1996. LSC
brings people together to work on common priorities for achieving sustainability on the landscape. We
have established countless partnerships and relationships with all levels of government, industry and
landowners over our 18 year history.
At the center of our work is our ability to develop practical solutions, share knowledge and be
responsive to new and emerging opportunities which engage, inform and enable people and
organizations to become better stewards. In addition, as a not-for-profit organization, LSC develops
programs and projects on a cost-recovery basis. This allows LSC to provide expert, cost-effective
solutions for our partners.

Legal Name
Land Stewardship Centre of Canada
17503 —45 Avenue
Edmonton, Alberta T6M 2N3
www.landstewardship.org

Primary Contact
Brian E. Ilnicki
Executive Director
E brian@landstewardship.org
p 780.483.1885 x224
F 780.486.9599
Administrative Contact
Mary Swedberg
Office Administrator
E marvlandstewardship.org
p 780.483.1885 x221
F 780.486.9599

Organizational Capacity
As the only accredited provider of INFFER
TM services in Canada, LSC seeks out and works closely with
various partners to bring awareness and knowledge of INFFER
TM to key decision makers, land-use
planners and program developers, in an effort to grow the capacity for implementing an asset-based
approach to natural resource management.
LSC has nearly two decades of experience working with all levels of government, industry, conservation
organizations and community stewardship groups across Alberta, nationally and internationally. LSC will
utilize this extensive network to ensure successful project implementation, coordinating expert
knowledge of environmental assets, advice and guidance and developing a comprehensive plan to share
the results and learnings of our work.
LSC will be responsible for coordinating all elements of the project including; workshop/meeting
facilitation, technical development and application of INFFER
, additional decision support frameworks
TM
as required, work-planning, developing interim and final reports as required, financial management and
administrative support.
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Appendix 1: INFFER
TM Backgrounder
Introduction
The Investment Framework for Environmental Resources (INFFERTM) is a decision support tool for
assessing and prioritizing projects to address diverse environmental issues. The main goal of INFFER
TM is
to achieve the highest value for environmental and natural resource outcomes that is possible with the
available resources. Land Stewardship Centre (LSC) and our partners are working together to bring
awareness and knowledge of INFFER
TM to Alberta, and in particular, to key decision makers, land-use
planners and program developers, in an effort to grow the capacity for implementing an asset-based
approach to natural resource management.
INFFER can be another valuable tool to address emerging environmental challenges, streamline
TM
program delivery, enhance accountability of public funds invested into environmental initiatives and
help ensure the responsible investment of these funds for a greater return on investment. To that end,
this project will also investigate how INFFER
TM can address the persistent challenges of maximizing
environmental benefits with often limited budgets.
Background
In recent years, more emphasis has been placed on environmental sustainability and conservation of
natural resources. However, the means and funding available have not followed this trend. With limited
available resources (financial and human) it is becoming more important to be able to prioritize our
issues and how we allocate those resources. New tools that focus on achieving the most valuable
environmental outcomes with available resources are now emerging. INFFER
TM has been designed for
projects that have a clear focus on protecting or enhancing targeted natural assets and it is structured to
apply to issues involving the responsible allocation of public funds.
TM was developed and is owned by the University of Western Australia. The Australian
INFFER
government has recognized INFFER
TM as the only accountable, verifiable method for funding
environmental benefits. While approaches such as cost-benefit analysis also offer comprehensive
examinations of policy options, typically the data requirements and complex technical knowledge
required to carry out these analyses means that they are rarely used. INFFER
TM represents a major step
forward as it allows all options to be examined simultaneously and realistically assesses those with the
most effect on the ground.
Purpose
As the only accredited provider of INFFER
TM services in Canada, LSC is taking a lead role in helping to
, and the benefits it offers, to Albertans. LSC aims to test the tool from an Alberta context
TM
bring INFFER
across multiple disciplines. In addition, LSC wishes to help build the capacity of key partners by looking
for opportunities to apply INFFER
TM to a variety of situations, including; past and current program
evaluations, exploring watershed and sub-basin planning and programming, and testing in key Alberta
landscapes to assess the effectiveness of implementing the INFFER
TM approach in an Alberta context.
Specifically, LSC aims to:
•
•
•

Provide rigorous and consistent INFFER training and education for natural resource managers.
Ensure the rigor and the discipline of the Australian INFFER model is transferred to Alberta in a
manner that takes into account current provincial policies and legislation.
Monitor work being done in other provinces and provide an opportunity for inter-provincial
communications.
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•
•

Provide an opportunity to gather information and lessons learned from the actual
implementation of the INFFER process at a practical, grassroots level.
Critically evaluate how INFFER can apply in Alberta and the potential benefits that may result.
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ALUS is a conmuncv developed. farmer delivered program that gives
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—Aldo Leopold. 1934
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About ALUS

.

The project should be on less than 20%
of the farmed portion of the land.

Agricultural activity must currently be
occurring on the property

PAC.

ALUS projects must occur primarily on
marginal or environmentally sensitive
agricultural lands as defined by the local

20% of total Agricultural land

Following ALUS Canada
Guidelines

Following ALUS Canada
Guidelines

Farmers or ranchers with a registered or
legally defined farming operation (i.e.
eligible for farm tax status in their
respective province)

Maximum
Acreage enrolled Exceptions can be made with PAC
approval.

Land
requirement

Participant
Requirement

County of Vermilion River

ALUS Canada Guidelines

Guideline: 20% of total land
owned in County

Following ALUS Canada
Guidelines

Following ALUS Canada
Guidelines

Parkiand County

Program Eligibility Criteria

.

No Maximum Acreage
Enrollment

Following ALUS Canada
Guidelines

Following ALUS Canada
Guidelines

Red Deer County

ALUS Project Selection Guidelines

Things to consider when approving a New Project proposal:

LI

Does the farmer or rancher have a registered or legally defined farming operation (ie: eligible
for farm tax status in their respective province)?

LI

Is the project on marginal or environmentally sensitive lands that are currently under
agricultural production?
Does the project meet current local environmental priorities?
Does the project provide new or compliment existing “services”?

LI
LI
LI
LI
LI
LI
LI
LI
LI
LI
LI

Does the project improve diversity?
Does the project complement existing programs ie:— EFP, Growing Forward;?
Has the Participant shown interest in contributing to project establishment?
Are their opportunities for delivery partnerships, cost savings, non-duplication etc..?
Will this project likely remain if annual payments seize to continue?
Can this project be used as a Demonstration Site?
Does the Landowner plan to retain the property for at least 10 years?
Does the project link existing natural features?
Is the project on less than 20% of the farmed portion of the land?

ALUS PAC’s should be aware of the local environmental priorities identified by locally driven
environmental report cards or environmental assessments.
ALUS priority targets include:

A.
B.

Improvements to environmentally- sensitive, marginal or inefficient farm land;
Enhancing natural features contained within the farmed portion of the land;

C.
Associations or complexes of wetlands, riparian zones and grassed uplands on and
adjacent to selected parcels of farmland;
D.
Working lands and adjacent areas with special biodiversity features or ecological assets!
opportunities.

Afternatve Land Use Services
Growing a HeaI&;cr Envvroncrenr
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I

Parkland Alternative Land Use Services Questionaire
Instant Stop Questions
1) is the property an acreage less than 40 acres)
2) s the Iandovvner actively producing
3) a the landowner willing to sign a 5 year agreement

yes

4) s the landowner veIling to showcase the project?

one

I

5) Do any ot the proposed actions require an aseessmentipermitr

5b) s the landowner willing to cover all ossosnmentlpormit centsr

I

yes0nswen qoestion Sb

ens

Property and Producer Related Questions
Size of farm
Size of area in production

See of ALLIS project erea

Proparty Infarmatine
What is the current land use?
What is produced en the property’
Owner or ren for?
Participation in any other conservabon programs?

Praducer Motive
Reason for wanting to inn ALLIS
Has the produoer pursued ether sources of fundrrg?

External Funding
What sources of fundign have they applied for?

Evaluation Criteria
Criteria

Definition
4

1.N.tive Habitats Pot.pttal
Sia

2. Biodiversity Potential
(Flaura end Fauna)

=

potential for more

potential

2

potential fur t notuve habitat type present

1

no potential for native habitat types pr050nt

4

potential habitat for a oery high r0versty of nperres

3

potnntiai habitat for a high diucrnity of species

2

potential habitat for a moderate diversity of speces

t

potential habifato for 010w duersity of species

4

2 native habitat types present

s

Landowner

=

lzndoWner enthusiasho abnuf nutreenlveotenfren

2

=

landowner somewhat enthusi antic abcct eutreoctu’entontcn

I

=

Landowner not interested in outreoohlestention bat uril tdeiate

—=—.-.
4
4.Sirnllarityto Existing ALUS 3
ProJect.
2

=

2. Outre.ch: Witirngnass to
Dernonetrateth. Pro(.ctand
act as AIUS SpokEs People

rrt
Pl

5.Arna secured

5

20

20

-

20

20

4

16

16

275

11

11

4

275

11

it

4

2 75

II

11

4

275

Il

11

100

100

4

-

SinrLar too few eoistirrg ALUS projects

I

Similar to many esisting ALLIS Rejects

4

Large If

3

medium 5 to fO acres

2

smail 12105 acresl

•

Eosily uisible from

=

Easily untIe from secondary thoroughfare

uerysmall Irons than 2 aoresj

major thoroughfare

2

Snmewhat visible

1

Visb4rty is a cliolleege

4

Paued easily accessrhe by buslmidtiple vehicles

3

unpaved easily accessie by busmul5pz vehicles

2osemewbetaccessiNe

‘it 1

4

Uncommon pronnt typo compzred to casting ALIJS projects

3

63

Final Score

enthusrzsnc obout uutreoohleofention

I
5 4
I. Site VIsIbility

Pãss)bI, Scorn

Near aed innovatiueluflique prolect no simlar canting ALLIS project

5

7. Site AccessibilIty

very

Criteria Weight

t han? native habitat types

3

tar

b’oUhub,thnn

access is

achaileege

28
5. Bonus Question

Dons the proposed action cenrjeement en eetend an aerating ALUS project’

if

I

yes add 20 points

Grand Total

I

100%
(grass seed/trees)
50%
(all other remaining project
establishment costs)

ALUS

Participant

50%-100%

50%-100%

50% -100%

Partners

0-50%
0-50%
0-50%
costs)
establishment
(remaining
costs)
establishment
(remaining
(remaining establishment costs)
100%
100%
100%
(site preparation & maintenance) (site preparation & maintenance) (site preparation & maintenance)

50%*
50%
(Cost share with Participant of
Participant of
with
share
(Cost
establishment
project
remaining
establishment
project
remaining
costs)
costs)
*External Grants can cover a
larger cost share ratio

Red Deer County

Parkland County

County of Vermilion River

Cost Sharing Structure

$2.00-$ 10.00

$40.00

$15.00
$50.00

$10.00

—

—

$2.00/$5.00

$2.00/$5.00

Ephemeral (In cropland)

Ephemeral (in pasture)

—

Restored/Created

$50.00 /$37.50

$50.00

$2.00/$5.00

—

1) Pasture rate includes forest pasture.
2) Forest (existing) rate is only for unused forest land. (Range pricing depends on size of the
unused forest area)
3) Wetland Permanent Rate is for the area of permanently covered water (i.e. the “bed and
shore” of the permanent wetland).

$50.00 /$30.00

$20.00

NOTE: Payment rates are based on current land use types

NOTES

Wetland

-

Existing Wetland Permanent

Wetland

Wetland

$2.00/$5.00

$30.00

$37.50

$30.00

$30.00

$40.00

$50.00

$50.00

Forest (Existing)

Pasture

Cropland

$37.50

Payment/acre

Payment/acre

Payment/acre

Landscape Type

Red Deer County

Parkland County

County of Vermilion River

Annual Payment Schedule

-

*

5

2

Modified Agricultural Practices

Waterbody

>2acrs

Conserved (existing habitat

Trees and Shrubs

Grassland

Grassland

10

10

50

30*

40*

2
2

5
5

10
10

$L:

no additional ES produced)

50

50

Wetland

—

30

30

Pasture

Trees and Shrubs

40

40

Cropland

(new project Additional E.S. produced)

Red Deer County Example:

Annual Payment Schedule

Parkiand ALUS Annual Payments
Type of Land
$/Acre
Cropland
50.00
Pasture
37.50
Forest (Existing)
15.00
Wetland Ephemeral (in crop land)
50.00
Wetland Ephemeral (in pasture)
37.50
Wetland Permanent
20.00
-

-

-

Custom Rate 2012
51.18/acre
$28.91/AUM
n/a
n/a
n/a
n/a

*Assumptions:
Edmonton Weather
Annual precipitation
http://en.wikipedia.org/wiki/Edmonton

476.9mm

Stocking rate for seeded tame pastures in four condition classes AUMs/acre
Pasture Condition
Annual Precipitation
450-550 mm
Excellent
Good
Fair
AUM/Acre
1.4
1.1
2
Average
1.3 AUM/acre
http://wwwl.agric.gov.ab.ca/$department/deptdocs.nsf/aII/inf14267
http://wwwl.agric.gov.ab.ca/$department/deptdocs.nsf/aIl/agdexll3
Calculation

I

1.3AUM/acre X $28.91/AUM

29

=

$37.58 acre

Poor
0.7

Alternative
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Expression of Interest
Brazeau
count!J
PERSONAL

INFORMATION

(Please fill

Applicant Name
Mailing Address
Postal Code
E-mail
Tax Roll #
SIN #

in

all

sections)

Date
Town
Cell

Phone
Farm Registration #

FARM DESCRIPTION
Legal

Land

Description

Municipal Address (blue sign)
Farm Name (if applicable)
What is/are the main commodity(ies) produced on your farm?

What is the total area (acres) on your farm in:
Cultivated Land
Forested
Other (describe)
What is the soil type and quality on your farm?

Pasture

SITE VISIT/FORM COMPLETION
Would you be interested in a site meeting on your farm to review environmental improvement
opportunities and/or assistance with completing this form?
No
If yes, dates you are available:
Yes

How did you hear about ALUS?

ENVIRONMENTAL FARM PLAN
Have you attended an Environmental Farm Plan (EFP) workshop? (YIN)
Year
Date of workshop?
Month
Did you complete an EFP for your farm and have it deemed appropriate through peer review?
No
Yes
I

PROJECT(S) DESCRIPTION
How many acres are you interested in enrolling in the ALUS program?
What type of projects do you have in mind for your farm that would improve the environment
while fitting with your working farm plans? (Attach a separate sheet if more space is needed.)

DEMONSTRATION FARMS
Demonstration Farms typically showcase multiple ALUS-funded projects on one farm.
Periodically, Demonstration Farmers are asked to host tours of their farm and/or speak from
the perspective of a farmer participating in the testing of the ALUS concept.
Would you be interested in being highlighted as an ALUS Demonstration Farm?
Yes
No
CONTACT
For more information about ALUS, or for assistance in completing this Expression of Interest
form, please contact the following:
Benjamin Misener
Brazeau County ALUS Program Coordinator
Phone: 780-542-2667
ALUS@brazeau.ab.ca
www.ALUS.ca
31

