ALTERNATIVE LAND USE SERVICES (ALUS)
PARTNERSHIP ADVISORY COMMITTEE (PAC) MEETING
Thursday, December 13, 2018

Next Scheduled Meeting:
Thursday, February 7, 2019

BRAZEAU COUNTY
ALTERNATIVE LAND USE SERVICES (ALUS)
PARTNERSHIP ADVISORY COMMITTEE (PAC)
DATE: December 13, 2018
TIME: 9:00 a.m.
PLACE: Brazeau County Administration Building, Drayton Valley, AB
EOC Meeting Room
1.

9:00 am

Call to Order

Chairperson

2.

Introductions

All

3.

Additions to the Agenda

All

Adoption of the Agenda

All

Adoption of the Minutes
a) Adoption of November 1, 2018 minutes

All

4.

Pg. 1

5.

Pg. 2-8

6.

Business Arising
a) 2019 ALUS PAC Meeting Schedule

All

Declaration of Conflicts of Interest

All

Project Proposal
a) 18E-004

Warren Noga

ALUS by the Numbers

Warren Noga

10.

Administrative Matters
a) Expense Claims – Review Honoraria & Mileage

Chairperson

11.

Adjournment

Chairperson

Pg. 9

7.
8.
9.

Pg. 10-13
Pg. 14
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MINUTES OF THE BRAZEAU COUNTY ALTERNATIVE LAND USE SERVICES (ALUS) PARTNERSHIP
ADVISORY COMMITTEE (PAC), HELD IN THE BRAZEAU COUNTY ADMINISTRATION BUILDING, EOC
MEETING ROOM, IN DRAYTON VALLEY, ALBERTA ON THURSDAY, NOVEMBER 1, 2018.

CALL TO ORDER

W. Noga, ALUS Program Coordinator, called the meeting to order at 9:03 a.m.

IN ATTENDANCE

Kara Westerlund, Councillor
Duane Movald, Member-at-Large
Henry Hughes, Member-at-Large
Allan Goddard, Member-at-Large
James Coombes, Member-at-Large
Tonya Lwiwski, Cows & Fish
Candace Vanin, Agriculture and Agri-Food Canada
Rachael Nay, West-Central Forage Association
Dawnia McCann, Manager of Agricultural Services
Warren Noga, Assistant Agricultural Fieldman
Nancy Chambers, Recording Secretary
Via conference call:
Christine Campbell, ALUS Canada Western Hub Manager

ABSENT

Kerri O’Shaughnessy, Cows & Fish
Mary Ellen Shain, North Saskatchewan Watershed Alliance
Laina Wentland, Member-at-Large

PUBLIC ATTENDANCE none
INTRODUCTIONS

Partnership Advisory Committee members and Administration introduced
themselves.
K. Westerlund entered the meeting at 9:05 a.m.

ADDITIONS TO
THE AGENDA
ADOPTION OF THE
AGENDA

No additions were noted.
038-18
Moved by D. Movald to adopt the agenda as presented.
CARRIED UNANIMOUSLY
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NOMINATION OF
CHAIRPERSON

W. Noga, ALUS Program Coordinator, called for nominations for the position
of Chairperson of the Partnership Advisory Committee.
A. Goddard nominated Duane Movald for Chairperson. D. Movald accepted
the nomination.
W. Noga called a second and third time for nominations.
039-18

Moved by R. Nay that nominations for the position of
Chairperson cease.
CARRIED UNANIMOUSLY
W. Noga, ALUS Program Coordinator, called for a motion to appoint a
Chairperson.
040-18

Moved by J. Coombes to appoint Duane Movald as Chairperson
of the Partnership Advisory Committee.
CARRIED UNANIMOUSLY
D. Movald assumed the Chair at 9:07 a.m.
NOMINATION OF
ALTERNATE
CHAIRPERSON

D. Movald, Chairperson, called for nominations of the Alternate Chairperson
of the Partnership Advisory Committee.
A. Goddard nominated Henry Hughes for the position of Alternate
Chairperson. H. Hughes accepted the nomination.
D. Movald called a second and third time for nominations.
041-18

Moved by J. Coombes that nominations for the position of
Alternate Chairperson cease.
CARRIED UNANIMOUSLY
D. Movald called for a motion to appoint an Alternate Chairperson.
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042-18

Moved by T. Lwiwski to appoint Henry Hughes as Alternate
Chairperson of the Partnership Advisory Committee.
CARRIED UNANIMOUSLY

ADOPTION OF THE
MINUTES

043-18

BUSINESS ARISING

044-18

Moved by H. Hughes to adopt the minutes of the September 6,
2018 ALUS PAC meeting as presented.
CARRIED UNANIMOUSLY
Moved by A. Goddard to adopt the 2018 and 2019 PAC meeting
schedules as presented.
CARRIED UNANIMOUSLY

C. Vanin entered the meeting at 9:10 a.m.
C. Vanin and K. Westerlund introduced themselves.
Administration re-introduced themselves.
PAC ORENTATION

The PAC and

On behalf of ALUS Canada, Western Hub Manager Christine Campbell
provided information on the ALUS program. C. Campbell spoke about
ecosystem services including clean water, clean air, flood control, wildlife
corridors, etc. The history of ALUS was reviewed, first with the concept in New
York City, then establishing ALUS in Manitoba and the eastern portions of
Canada. The partnership of farmers and ranchers with the ALUS program was
reviewed, where farmers and ranchers are compensated for additional
ecosystem goods and services produced. Annual payments are made to the
farmer or rancher on lands being taken out of agricultural service. Partial cost
recovery is also made for establishment costs. In Alberta, riparian fencing is a
popular project with a high impact.
The program is voluntary. A conservation agreement is entered into for
usually five years. Most funders require a five-year term. Funds are allocated
from the year of the project approval and held in trust so the funds are secure
for the entire portion of the agreement. The PAC reviews and approves
projects based on funding available.
The ALUS program is community developed and farmer delivered. Programs
are targeted on marginally productive lands, so they are not competing with
or taking from agriculturally productive lands. Random verification on 10% of
the projects is done each year. PAC has the ability to review and make
decisions on a case-by-case basis.
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Six provinces are involved in the ALUS program throughout Canada. The
County of Vermilion River was the first Alberta community. Brazeau County
joined in 2016. More Alberta communities are waiting to join, pending
funding capacities. Funding is provided through in-kind support from the
County, cash investments from the community, ALUS Canada, and local
grants.
J. Coombes left the meeting at 10:08 a.m. and returned at 10:10 a.m.
Members asked about funds being held in trust. Generally, establishment
costs are paid out when the contract is signed, and the annual payments for
the five year term are held in trust and paid out on an annual basis by the end
of November.
Members asked about targets. The ALUS Coordinator works with the
Western Hub Manager to set targets and allocate funds as required. In
July/August, the funds can be re-allocated as necessary based on ability to
meet acre targets.
Members asked if the agreement is registered on title. There is no
registration of any kind on title and the landowner is able to opt out of the
agreement prior to the end of the term if required. Payments would then be
pro-rated accordingly.
Members asked about funding specific to Brazeau County. The Watershed
Resiliency and Restoration Program (WRRP) is providing over $700,000 for
projects in the Modeste Watershed, and Brazeau County is eligible for some
of that funding if a potential project falls within that watershed.
Members asked about the 20% guideline for eligible acres. This is an ALUS
Canada guideline but the PAC has the authority to vary this if it is truly
providing ecosystem services and the land is marginally productive. It was
confirmed the guideline of 20% is of the titled and/or leased land, in
accordance with the Brazeau County ALUS-1 Guiding Framework. This is
interpreted as 20% of the entire farm holdings. It was confirmed the lands
must be marginally productive lands, rather than agriculturally productive
lands.
W. Noga presented a power point to provide ALUS Brazeau information to the
PAC. The eligibility criteria was reviewed, noting the PAC has the authority to
set the eligibility criteria. The payment structure was reviewed: 50% cost
share of establishment costs and annual payments based on the type of lands.
There is a maximum cap of $7/meter set for fencing materials and labour. The
purpose, authority and goals of the PAC were also reviewed.
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K. Westerlund left the meeting at 10:35 a.m.
Members confirmed that a PAC member is eligible for applying for an ALUS
project and they are required to declare a conflict of interest and step out of
the meeting when the project is brought forward to the PAC.
W. Noga reviewed the PAC Member Reference Binder, specifically the Terms
of Reference and the ALUS-1 policy.
D. McCann left the meeting at 10:38 a.m. and returned at 10:45 a.m.
D. Movald called for a break at 10:39 a.m. and the meeting resumed at 10:45
a.m.
ALUS-1 POLICY

W. Noga presented the revisions to the ALUS-1 policy, in accordance with the
motions of the September 6, 2018 ALUS PAC meeting.
Members discussed the change from the Planning & Development
Department to the Community Services Department and then to the
Agricultural Department effective January 1, 2019. Members discussed the
wording of the last point in the notes of Schedule A.
045-18

Moved by A. Goddard to approve the ALUS-1 Policy with the
changes presented and to include the change to the
Department name and for Administration to present it at the
first Council meeting in January of 2019 for Council approval.
CARRIED UNANIMOUSLY
FUNDING CAP
UPDATE

W. Noga presented the report on Funding Caps in place by other ALUS
communities.
Members discussed the Red Deer County cap, clarifying an annual cap per
year.
K. Westerlund returned to the meeting at 11:01 a.m.
Members asked about mapping through a surveyor or with a GPS unit. W.
Noga clarified the initial map is done as a desktop map with an aerial photo.
Once the project is approved, the ALUS coordinator field verifies the area with
a handheld GPS unit.
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Members asked if any of our current projects are close the $20,000 mark. To
date, none of the projects are close to $20,000 but as the ALUS Brazeau
program grows, there may be the potential. The intent of a cap is to spread
the funds among producers so one producer does not receive a majority of
the funds available, leaving limited funds for others. The intent is to allow
room for more projects to come forward.
046-18

Moved by C. Vanin to receive the Funding Caps Report for
information.
CARRIED UNANIMOUSLY
BY YOUR OWN
HAND GUIDELINES

W. Noga presented the guidelines for By Your Own Hand.
Members discussed the scenario of a project done prior to applying for it as
an ALUS project. ALUS Canada will not fund establishment costs for an
existing project; however, Brazeau County funds could be used for the
establishment funds. Additionality would be required – such as expanding
the area, or providing another ecosystem service – in order to enroll the area
and receive annual payments. Any new establishment costs would be eligible
for 50% cost share.
Members asked if there is a timeline to consider existing projects. How old is
too old to be considered? Some PAC’s limit the timeline to 3-5 years. The PAC
will use its’ discretion if a situation arises.
Members asked if by enrolling acres in the ALUS program, could the
Municipality then designate the area as a protected area or an
Environmentally Significant Area (ESA)? Members felt the process would be
separate from the ALUS program and ALUS would not influence the
designation of the area.
047-18

Moved by J. Coombes to accept the By Your Own Hand
Guidelines as information.
CARRIED UNANIMOUSLY
DECLARATION OF
CONFLICTS OF
INTEREST

D. Movald reminded PAC members if there are any conflicts of interest, they
must be declared before proceeding to the discussion of the projects. No
conflicts of interest were noted.
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PROJECT UPDATES

ALUS BY THE
NUMBERS

File: 16E-008
W. Noga presented a verbal report on file 16E-008 noting the ALUS
Conservation Agreement was not entered into by the deadline of October 9,
2018. The file is now closed. The applicant may re-apply in the future.
W. Noga reviewed the statistical information and financial report. It was
noted the Establishment Costs paid by AWE for 16E-008 should have read
16E-007, as 16E-007 has two separate landowners who received funds under
the same file number. It was confirmed 16E-008 was cancelled and no funds
were paid out for 16E-008.
C. Vanin to send information to W. Noga for individuals who may be available
to come and speak to the PAC regarding grants available for upcoming
projects.
048-18

Moved by A. Goddard to accept the ALUS by the Numbers
Report for information.
CARRIED UNANIMOUSLY
ADMINISTRATIVE
MATTERS
ADJOURNMENT

D. Movald reminded members to submit their Expense Claims at the
conclusion of the meeting.
049-18
Moved by J. Coombes to adjourn at 11:44 a.m.
CARRIED UNANIMOUSLY

_________________________
D. Movald
Chairperson
_________________________
Nancy Chambers
Recording Secretary
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November 1, 2018

BRAZEAU COUNTY
2019 ALUS PAC Meeting Schedule
(1st Thursday of every Second Month)
February 7, 2019
April 4, 2019
June 6, 2019
August 1, 2019
October 3, 2019
December 5, 2019

Page 9

18E-004 Project Overview
FARM OPERATION INFORMATION
The participant is the owner of 315 acres in Brazeau County, 155 acres of which are reserve
pasture/forested area. The participant runs approximately 25 cow calf pairs.
Poplar Creek (a fish bearing waterbody) runs through the project area, eventually joining the
Modeste Creek and the North Saskatchewan River. The area is largely bordered by a hay field
with a fence in good condition. The project will complete the fencing of a small pasture area
connected to the corral which currently allows cattle access to the creek and a large riparian and
wetland area. Currently, cattle have access to the area for approximately 10 days per year. As
part of the proposed project, livestock will be completely excluded from this area (with the
possible exception being very dry years). Additionally, there is a spring fed livestock waterer in
the corral which drains overland and into the creek. The proposed fencing will protect this
drainage from cattle.
The area of land proposed for enrollment from the quarter is 1.37 acres of waterbody (Poplar
Creek), 6.74 acres of marginal pasture, and 52.84 acres of existing forest/wetland. The parcel
area is 160 acres and total enrollment is 60.95 acres which is 38.09% of the total area.
BRAZEAU PAC CRITERIA
The producer meets two of the three criteria:
1) Has farm tax status
2) Project enrolls more than 20% of quarter section, however the participant owns another
155 acres, which would put the enrolled acres at 19.35% of all owned and leased land in
Brazeau County
3) Land is marginal pasture
LANDSCAPE DESCRIPTION
•
•
•

Falls within the boundary between the Central Mixedwood and Dry Mixedwood Natural
Subregions
Land is sloped towards Poplar Creek with a sharp drop down to the creek
The lands contain the developed homestead, pasture, and hay land
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PROJECT DESCRIPTION
Project 1 – Fencing
Project Name:

Riparian/Creek Exclusion
Estimated
60.95 acres
Fencing
Acreage/Distance:
284 m
Classification
Riparian Habitat Restoration and Protection
Location
A quarter section with Poplar Creek running across the North half of the
Description:
property
Project Details & Fence will exclude all of Poplar Creek from grazing. The fencing will be
Timeline:
completed over the 2019 season.
Materials & Labour: Four strand barb wire fence. Fencing installation will be done by the
landowner.
Site Preparation:
Clearing a cutline through 42 meters of trees.
Project Benefits:
Reduced riparian area compaction and erosion, improved wildlife habitat
and water quality
Project Partners:
N/A
The proposed project includes 1.37 acres of permanent wetland (Poplar Creek), 6.74 acres of
riparian pasture, and 52.84 acres of existing forest/wetland.
Project 1
Exclusion
Fencing
Pasture

Details

Cost
Estimate
Materials & $ Donated
Labour
6.74 ac
N/A

Wetland
1.37 ac
Enhancement
Forest
52.84 ac
(Existing)
Totals
60.95 ac

ALUS Portion

Annual Payments

$0

N/A

N/A

6.74 ac x $37.50 =
$252.75
1.37 ac x $20 =
$27.40
52.84 ac x $15 =
$792.60
$1072.75 per year,
$5363.75 over 5
years

N/A

N/A

N/A

N/A

PARTICIPANT AGREEMENT
Recommending a five year agreement.
SCENARIO
The participant has volunteered to build the fence, supply the materials, and clear trees as
necessary at zero cost to the ALUS Program. Enroll all 60.95 acres into ALUS, 6.74 acres of pasture
will be paid at $37.50/acre annually, 1.37 acres of wetland will be paid at $20/acre annually and
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52.84 acres of forest will be paid at $15/acre annually, for a total of $1072.75 per year ($5363.17
over five years); or

RECOMMENDATIONS
1. That the PAC approve an annual payment at the pasture rate of $37.50 per acre for the
riparian pasture are contained within the exclusion fencing (6.74 acres), and an annual
payment at the existing permanent wetland rate of $20 per acre for the wetland area
contained within the exclusion fencing (1.37 acres), and annual payment at the forest
(existing) rate of $15 per acre for the area contained within the exclusion fencing (52.84
acres), for Project 1, File 18E-004.
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ALUS By the Numbers - as of December 4, 2018
Total number of contracts signed since program inception

9

Number of contracts signed in 2018

2

Number of individual projects approved *

15

* number of projects per contract range from 1 to 3

Acres enrolled under contract

285.01

EXTERNAL FUNDERS (GRANTS RECEIVED)
2015 - Weston
2015 - NCP
2017 - Bissett
2017 - Weston
2018 - WRRP (projected)
Total External Funds Received

$
$
$
$
$
$

2,000.00
5,000.00
18,800.00
10,000.00
20,000.00
55,800.00

FUNDS PAID OUT BY BRAZEAU ALUS
Establishment costs paid to date
2017 Annual payments paid out
2018 Annual payments paid out
Total Paid Out By Brazeau ALUS

$
$
$
$

10,495.99
2,900.70
8,531.44
21,928.13

FUNDING PAID BY OTHERS
16E-005 - Establishment Costs paid by AWE
16E-006 - Establishment Costs paid by AWE
16E-007 - Establishment Costs paid by AWE
16E-007 - Establishment Costs paid by AWE
16E-009 - Establishment Costs paid by AWE
16E-010 - Establishment Costs paid by AWE
16E-011 - Establishment Costs paid by AWE
Total Funding Paid by Others

$
$
$
$
$
$
$
$

15,375.00
18,689.16
2,500.00
17,583.60
14,504.00
12,278.00
11,354.00
92,283.76

COMMITTED FUNDS **
Establishment costs
2018 Annual payments
2019 Annual payments
2020 Annual payments
2021 Annual payments
2022 Annual payments
2023 Annual payments
Total Committed Funds

$
$
$
$
$
$
$
$

9,256.58
9,256.58
9,256.58
6,355.87
725.14
34,850.75

** as approved by PAC
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