
 

 

BRAZEAU COUNTY 
2023 BUDGET DISCUSSION COUNCIL MEETING 

AGENDA 

DATE:  2022 11 24 
TIME:  9:00 AM TO 3:00 PM 
PLACE:  COUNCIL CHAMBERS 

________________________________________________________________________ 
 

  
 

  
 

   
    

 
  

   
 

  
 

   
   

 
  

 
     

   
  

 
  

 
  

 
  

1. Addition to and Adoption of the Agenda

2. Correspondence from L. Huber (from Nov. 22) (Page 2)

3. Council Correspondence (from Nov. 22) (Pages 3-27)
- Procedural Bylaw 1072-21 Attached

4. Recreation Booking Software Additional Information (Pages 28-30)
- Request for Council Decision Attached

5. ROAD-0235 and ROAD-0170 (from Nov. 23)

6. 2023 Interim Budget Capital Plan Review
  - Capital Package in Budget Binder

7. 2023 Proposed 5 Year Capital Plan (Pages 31-32)

8. Closed Session - 11 a.m.
a) Code of Conduct FOIP S. 21
b) Council Correspondence Concerns FOIP S. 24 (legal)

9. Approval of Interim Operating Budget

10. Approval of Interim Capital Budget

11. Adjournment



Nov 2212021 To All of Brazeau County Council as well as Colin Swap

I was at the Council meeting today, and it was mentioned that the Code of Conduct Review for

Al Taylor and the investigation as to this will be part of the next meeting Agenda. Since I also

have had an investigation toward County Code of Conduct, I would like my case to be spoken to

at the same meeting. I understand that the meeting is slated as a budget meeting and at

budget meetings there is no time allowed for public input. Since this will be a non-budget issue

and was decided by the Reeve to discuss it at a Budget meeting, I am also requesting that there

be a time for our public input in this regard.

(My review was done by Deanna Lennox).

Below is the request for the review that I had sent to Colin Swap, but I'm asking for a speed-up

of the review since I feel you are setting the time aside to do one, so both could be done at the

time.

Please let me know what your decision is on this matter.

Thank you in advance, Les Huber- I can be reached on e-mail l|huber(a)telusplanet.net

Nov. 16 / 2022

To Colin Swap at Brazeau County

HI from Les Huber

Please verify that you have received this letter ~ llhuber@telusplanet.net

I just noticed that I have another Item that I still have not received information on.

Please consider this my official request for the Information and final report on the Code of Conduct Investigation.
During this Investigation, I was Interviewed as well as other people at the Brazeau County building.

The Code of Conduct Investigator was Deanna Lennox and was picked by the County to do the Investigation.

I realize this Is budget time at the County and you are all very busy. I would like the report within the next two
weeks.

Thank you

Les Huber

Ph 780-515-1947

I— ̂
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BRAZEAU COUNTY 
 
REQUEST FOR COUNCIL DECISION 

 

SUBJECT: Procedural Bylaw 1072-21: Acceptance of Agenda Items 

DATE TO COUNCIL:  

SUBMITTED BY: Colin Swap, Acting CAO 

 

RECOMMENDED ACTIONS: 

That Council direct Administration to update Procedural Bylaw 1072-21 to best reflect how Council 
wishes to manage the acceptance of correspondence agenda items.   

1.  

 
 

  
   
   
   

 

  

 
 

 
 

 

    

 

 

 

November 24, 2022

TOPIC DEFINED

At the regular Council meeting of November 22, 2022 a motion was made to 
bring back the Procedural Bylaw regarding correspondence to the November 24 
budget meeting. 

Currently Clause 13.1 of the Procedural Bylaw states:

“The Recording Secretary shall prepare the agenda of Council, together with copies of all reports 
and communications to be dealt with at each regular meeting, and she shall place these at the
disposal of Council.”

Brazeau County’s Procedural Bylaw follows the Municipal Affairs A Guide for Preparing a Council 
Meeting Agenda. This guide states:

“Any correspondence that is addressed to council or that should be brought to the attention of 
council should be listed on the agenda.”

Should  Council  not  wish  to  burden  the  agenda  with  correspondence/communication  items  a 
suggestion  would  be  to  remove  the  words  “and  communications”  from  clause  13.1 of  the 
Procedural  Bylaw and  further  direct  Administration  to  circulate  all  correspondence  received 
addressed to Reeve and Council to all council members by email.  Should a council member feel 
any correspondence item is worthy of a council discussion, it would then be the prerogative of 
the council member to ask the Recording Secretary or CAO to add it to the next agenda.
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2. ANALYSIS OF RECOMMENDED ACTION 

Remove the words “and communications” from clause 13. 1 of the Procedural Bylaw and further 
direct Administration to circulate all correspondence received, addressed to Reeve and Council, 
to all council members by email.   

Advantages Disadvantages 

 Correspondence would be 
received by Council. 

 More efficient agenda 

 Important issues could still be 
discussed at a meeting at the 
request of a council member 

 Slightly altered practice from Municipal 
Affairs guide.  
 

3. IMPLICATIONS OF RECOMMENDATION 

Operational: 

No impact 

Financial: 

No impact 

Attachments: 

Procedural Bylaw No. 1072-21 

Municipal Affairs A Guide for Preparing a Council Meeting Agenda.   
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BRAZEAU COUNTY

BYLAW NO.1072-21

BEING A BYLAW OF BRAZEAU COUNTY, IN THE PROVINCE OF ALBERTA,TO REGULATE THE
PROCEEDINGS IN THE COUNCIL OF BRAZEAU COUNTY AND IN THE COMMITTEES THEREOF, AND TO
DEFINE CERTAIN OF THE DUTIES OF THE COUNCIL,AND THE COMMITTEES OF BRAZEAU COUNTY

WHEREAS,the Municipal/Government Act, (as amended from time to time) prescribes certain
requirements and makes certain provisions with respect to meetings of Council,and further provides
that Council may make rules and regulations with respect to its meetings and proceedings, the conduct
of its members,the appointment of committees and the transaction of its business;

NOW THEREFORE,the Council of Brazeau County duly assembled enacts as follow:

1.0 This bylaw may be cited as "The Procedural Bylaw".
2.0 DEFINITIONS AND INTERPRETATION

In this bylaw:

a) "Acting Reeve" is the member selected by Council to preside at any meeting of Council
in the absence or incapacity of both the Reeve and the Deputy Reeve;

"Agenda" is the list of items and order of business for any meeting of Council or its
committees;

"Business Arising" is any item of business,which a member of Council wishes to place
before Council by means of a motion that arises as a natural consequence of,and is
directly related to any matter,which Council has just considered;

"Bylaw" is a bylaw of the Municipality;

"Committee" is a committee,board,commission,authority or other body duly
appointed by Council for the purposes of this bylaw,a committee does not include joint
jurisdiction committees where Council has appointed members;

"Council" is the Reeve (Chief Elected Official) and Councillors of the Municipality elected
pursuant to the provisions of the Local Authorities Election Act whose term is unexpired,
who have not resigned and who continue to be eligible to hold office as such under the
terms of the Municipal Government Act;

"Deputy Reeve" is a member of Council duly appointed by Council to act as Reeve in the
absence or incapacity of the Reeve;

"Closed" is a meeting of Council closed to the public;

"Member" is a member of Council duly elected and continuing to hold office or a
member of a committee of Council duly appointed to that committee;

b)

c)

d)

e)

f)

g)

h)

0
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Municipal Affairs  
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Council Meeting Agenda 
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Although the Municipal Government Act (MGA) does not outline the contents of the agenda for 

council meetings, there are several suggested best practices to consider which would allow the 

meeting to run smoothly and to meet the requirements for council meetings that are outlined in 

sections 192 - 200, 227 - 229 and 606. 

General Information 
Parliamentary procedure is a body of rules, ethics, and customs governing meetings and other 

operations of legislative bodies, in this case the municipal council.  An agenda is a list of 

individual items which must be "acted upon" or processed that are presented in the order in 

which they are to be dealt with, beginning with the call to order and ending with adjournment.  

The agenda and information package should be prepared for each meeting of council to ensure 

that council business is dealt with in an orderly and expedient manner.   

Many municipalities have a procedural bylaw to provide a standard format for council meetings 

and make it easier for members of council, staff, the media, and the public to understand the 

decision-making process.  A procedural bylaw should name and describe the responsibilities of 

council committees, provide for the order of business and method of distributing the agenda for 

council meetings, set rules regarding the proceedings at regular meetings of council, and describe 

how items may be put on the council agenda. 

Optimally, the agenda is distributed to council members, attendees and the recording secretary 

prior to the meeting, so that they will be aware of the subjects to be discussed, and are able to 

prepare for the meeting accordingly.  As the public should have access to the agenda package at 

the same time as council, many municipalities also post the agendas for upcoming meeting on 

their municipal website. 

When an agenda item requires a decision of council, the Chief Administrative Officer (CAO) is 

charged with ensuring that all information required has been identified and any recommendations 

provided (if required) be attached to the agenda.  This could be in the form of a report or a 

request for decision (RFD).  A request for decision includes a background sentence or paragraph, 

a statement of the problem or issue, any findings or conclusions, any recommendations for 

action, policy implications, or financial impact, and should list who has prepared or reviewed the 

information.  A sample RFD is attached to this guide. 

RFDs for issues that will be discussed in public should be available with the agenda package.  

RFDs for issues that meet the tests of harm in the Freedom of Information and Protection of 

Privacy Act (FOIPP) should only contain information that does not cause harm (nature of issue, 

recommendation).   

Council has the option to change the format of the agenda if they feel it isn’t working for them.  

The agenda format is normally outlined in municipality’s procedural bylaw.  Some best practices 

to keep in mind when planning and developing a procedural bylaw or the agenda are: 
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 As a courtesy to the public, hold presentations/delegations at the beginning of the 

meeting. 

 Arrange topics in sections – for example: all bylaws readings under Bylaws; the 

CAO report, financial reporting, and councillor reports could be included under 

Reports. 

 Confidential items are those items that fall within the parameters of closing the 

meeting to the public as set out in section 197 of the MGA and are normally left 

until the end of the meeting as a courtesy to the public.   

Agenda Structure 
The following sections are based on the sample agenda attached to this guide, and outline the 

types of information that should be contained under each section. 

Title and Heading 
The agenda title and heading should be similar to the council meeting minutes in format 

and should: 

a. State that it is an agenda 

b. Name the Municipality 

c. Show the date, time and place of the meeting for which the agenda is 

issued. 

Acceptance of the Agenda 

The agenda for a council meeting is not binding unless it has been adopted by a 

resolution or motion at the start of the meeting.  It may be adopted as presented or with 

amendments.  It is recommended that items should only be added to the agenda at the 

meeting if the matter is of an urgent nature. 

Adoption of Previous Minutes 
Section 208(1)(c) of the MGA requires that the minutes of each meeting be adopted by a 

motion of council at a subsequent meeting of council. 

Public Hearings 
Section 230 of the MGA outlines the public hearing requirements and specifies that a 

public hearing must be held during a regular or special council meeting.  A council may 

establish procedures for the conduct of the hearing.  These procedures could be outlined 

in the municipality’s procedural bylaw. 

Delegations 
The agenda may provide a specific section for receiving presentations or questions from 

individuals or delegations.  As a courtesy, delegations should be scheduled earlier in the 

agenda so that members of the public who want to address the council are not kept 
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waiting.  Parameters for these presentations could be included in the municipality’s 

procedural bylaw and conveyed to the delegates when they make the request to present. 

Bylaws 
It is best that full copies of any bylaws presented for council consideration be attached to 

the agenda package, so that each council member may examine the full document before 

being required to vote on it.  

Business 
This section should identify items of business that require a council decision, and should 

reference any attached RFD or other supporting information. 

Councillor / Committee Reports 

Councillors generally report to council on meetings they have attended.  These reports are 

most appropriately supplied in writing and included in the agenda package.  The 

municipality’s process for receiving  these reports should be included in the procedural 

bylaw. 

CAO Report and Action List  
Section 207 outlines the responsibilities of the CAO.  One of these is to advise and 

inform the council on the operation and affairs of the municipality.  Many CAOs use an 

action list to track and report to council on the status of actions taken on resolutions from 

previous meetings.  The list would normally include any unfinished business which has 

been raised at a previous meeting which has not been completed.  The items would 

remain on the action list until they are finalized.  An action list template is attached to this 

guide. 

Financial 
It is the responsibility of the administration to provide council with financial information 

such as budget to actual comparison reports. 

Correspondence 
Any correspondence that is addressed to council or that should be brought to the attention 

of council should be listed on the agenda. 

Confidential Items 
An in-camera meeting is a private meeting of council which excludes the public.  Section 

197(2) of the MGA specifies that a council may close all or part of their meeting to the 

public if a matter to be discussed is within one of the exceptions to disclosure in Division 

2 of Part 1 of FOIPP.  The exceptions include matters where disclosures could be 

harmful to personal privacy, individual or public safety, law enforcement, 

intergovernmental relations, or economic or other interests; reveal confidential 
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evaluations, local public body confidences, or advice from officials; or disclose 

information that is subject to legal privilege.  No bylaw or resolution can be passed at an 

in-camera meeting except a resolution to revert to the council meeting in public or to 

recess. 

It is considered a best practice to circulate and collect any background information on the 

confidential item during the in-camera session.  All members are required to keep in 

confidence matters discussed in-camera until the item is discussed at a meeting held in 

public. 

Adjournment 
A meeting is adjourned when the agenda is finished. 
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BRAZEAU COUNTY 
 
REQUEST FOR COUNCIL DECISION 

 

SUBJECT: Service Delivery - Recreation Booking Software 

DATE TO COUNCIL: November 24, 2022 – Interim Budget Discussions 

SUBMITTED BY: Colin Loose, Parks & Recreation Supervisor 

ENDORSED BY: Lee Chambers, Director of Community Services 

REVIEWED BY CAO: C. Swap, Acting CAO 

FILE NO:  
. 

RECOMMENDED ACTIONS: 

That Brazeau County Council directs Administration to implement an online booking system for 
recreation facilities and add $5,000 to the 2023 Operating Budget. 

1. TOPIC DEFINED 

Executive Summary 

At the November 18, 2022 Council Budget meeting, Council passed the following motion: 

943/22-11-18 Moved by A. Heinrich to direct Administration to research a software that 
has more capacity to handle multiple facilities for all halls and 
campgrounds and bring the information back for January 17, 2023. 

CARRIED UNANIMOUSLY 

Administration has followed up with Council’s request for additional information. An analysis of 
the options are as follows. 

Campground software is available specifically for campgrounds that has no cost to the County. 
The software would only accommodate use for campgrounds. This would provide an online self-
serve platform for residents to book the campgrounds & manage their bookings online while also 
having the facility’s availability published online in real time. 

As recommended by Administration, recreation facility software has been identified that would 
allow it to be used broadly for all County recreation facilities, including the Easyford Community 
Hall, the Lindale Rodeo Grounds, the Brazeau Sports Park concession, and sports fields. This 
would extend this same enhanced level of service across the County’s various recreation facilities 
beyond the group campgrounds with broader features to tailor each facility’s own booking 
policies, cancellations, etc. 
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As suggested by Council, the recreation facility software that Administration consulted could be 
set-up to extend the service to allow community halls within the County to utilize the program. 
Some of these software programs would have additional fees and some would have no fee 
change. 

Potential benefits to the community groups could include streamlined or reduced workload for 
facility bookings. However, all the software programs have limitations pertaining to online 
payments, specifically that all the funds would be required to be paid to the County, which could 
lead to negative implications.  

Administration does note there are also some unforeseen implications to be considered. 
Administration may be held accountable for the technical training for the groups and for technical 
assistance if issues arise. Members of the public may bring issues to the County with occurrences 
that arise during these bookings, since it may seem unclear whether they are indeed County 
facilities or independent organizations. Additionally, should the County offer the software to the 
community halls, there is potential for other non-profit organizations within the County to 
request this service be extended to their facilities and programs as well. 

Administration recommends that the County proceed with the online booking software that has 
the capacity, at no additional cost, to add the community halls at a later date. The cost of this 
software is $5,000 annually. Administration recommends that the County first proceed with the 
group campgrounds as a trial and bring back a recommendation later in 2023 for Council’s 
decision whether to extend the software to the community halls. 

Administration notes that typically the group campgrounds booking process is advertised by 
November for the following year. Administration does recommend advertising the group 
campground online booking system as soon as possible should Council choose to proceed with 
the system. 

Relevant Policy: 

FIN-2 Purchasing Policy 

Strategic Relevance: 

Mission: We Support Innovative Ideas and Continually Improve Service Levels 

2. ANALYSIS OF RECOMMENDED ACTION 
That Brazeau County Council directs Administration to implement an online booking system for 
recreation facilities and add $5,000 to the 2023 Operating Budget. 
 

Advantages Disadvantages 

• Improved transparency on 
recreation facility availability 

• Improved service delivery for 
residents 

• None identified 
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• Flexible if additional facilities are 
added to or removed from the 
County inventory 

3. IMPLICATIONS OF RECOMMENDATION 

Operational: 

Minimal 

Financial: 

$5,000 to GL 02-72-00-241 in the 2023 Operating Budget. 

Attachments: 

None 

30 



YEAR PROJECT ID DESCRIPTION SCOPE KM's DIV. $ TOTAL 2022 2023 2024 2025 2026 2027 APPROVED BUDGET COMMENTS

ROAD-0263 RR65 (TWP494 to TWP495) Regrade - In-House 3.4 5 $600,000.00 $187,683.00 $412,317.00 $250,000.00 

WSWT-0013 Hamlet of Cynthia Lagoon Refurbishments Lagoon Refurbishments - 1 $1,185,555.00 $1,185,555.00 
889,166 AMWWP / 296,389 

BC

ROAD-0187 Watercourse Crossing on SE-26-47-8-W5M New Watercourse Crossing - 2 $500,000.00 $466,395.00 $500,000.00 

ROAD-0285 TWP492 (RR65 to RR70) Culvert Replacement - In-House 0.8 5 $250,000.00 $250,000.00 $250,000.00 

ROAD-0284 TWP474 (RR52 to RR53) New Road 1.62 6 $1,750,000.00 $250,000.00 $1,500,000.00 $250,000.00 

ROAD-0170 TWP484 (East & West of RR74) Environmental Assessment 1.22 2 $50,000.00 $50,000.00 $50,000.00 

ROAD-0281 BF81806 - Bridge Culvert - RR70 @ HWY616 Bridge Culvert Replacement - 6 $310,000.00 $77,500.00 232,500 STIP / 77,500 BC

ROAD-0280 BF81139 - Bridge Culvert - RR100 N. of TWP484 Bridge Culvert Replacement - 2 $385,000.00 $96,250.00 288,750 STIP / 96,250 BC

ROAD-0282 RR83 (HWY620 to TWP480) Capping - Cape Seal 5.25 2 $563,770.00 $563,770.00 

ROAD-0262 TWP485 (RR85 to RR91) Capping - Cape Seal 3.24 2 $328,696.00 $328,696.00 

ROAD-0202B TWP494 (HWY22 to RR81) Capping - Cape Seal 4.64
1, 3, 

4
$458,753.00 $458,753.00 

ROAD-0237 RR73 (TWP502 to HWY624) Capping - Cape Seal 6.48 4 $684,630.00 $684,630.00 

ROAD-0135 RR53 (TWP500 to TWP502) Base Stabilization & Cape Seal 3.24 5 $792,250.00 $792,250.00 

BF09850 -  Bridge - TWP494 @ Lindale Hall Major Bridge Repair - 5 $600,000.00 $150,000.00 Require 25% (STIP - 450000 / BC - 150000)

BF71545 - Bridge Culvert - RR71 S. of TWP504 Bridge Culvert Replacement - 4 $1,170,000.00 $292,500.00 Require 25% (STIP - 877,500 / BC - 292,500)

ROAD-0170 TWP484 (East & West of RR74) New Road 1.22 2 $750,000.00 $750,000.00 Samis Road Request - In-House Construction

RR80 (N of TWP 494  to The Ranch Country Estates) Base Stabilization & Cape Seal 1.9 1 $522,655.00 $522,655.00 

TWP474 (RR54 to RR55) New Road 1.62 6 $1,250,000.00 $1,250,000.00 

ROAD REQUEST ALLOCATION $600,000.00 

ROAD-0283 Parview Estates Roads Capping - Cape Seal 2.61 4 $235,465.00 $235,465.00 

TWP502 (RR72 to HWY22) Overlay 3.24 4 $950,000.00 $950,000.00 

TWP494 (RR52 to RR54) Partial Mill & Overlay 3.24 5 $1,150,000.00 $1,150,000.00 

BF70530 - Bridge - TWP482 E. of RR50 Bridge Replacement - 6 $3,200,000.00 $3,200,000.00 Applying for STIP grant funding

BF81755 - Bridge Culvert - RR63 S. of TWP490 Bridge Culvert Replacement - 6 $692,000.00 $692,000.00 Applying for STIP grant funding

BF75463 - Bridge Culvert - TWP500 @ RR52 Bridge Culvert Replacement - 5 $996,000.00 $996,000.00 Applying for STIP grant funding

Northside Meadows Subdivision Roads Base Stabilization & Cape Seal 2 4 $489,043.00 $489,043.00 

2023

2024

2025

2023 BRAZEAU COUNTY 5 YEAR CAPITAL PLAN 

As Recommended November 17, 2022

2021

2022

Dra
ft
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RR63 (TWP490 to HWY39) Base Stabilization & Cape Seal 3.55 5 $868,052.58 $868,052.58 

RR72 (TWP504 to HWY624) Regrade - Contracted 3.2 4 $1,760,000.00 $1,760,000.00 

RR45 (TWP473 to HWY616) Regrade - In-House 4.8 6 $1,536,000.00 $1,536,000.00 

TWP473A (RR42 to HWY20) Regrade - Contracted 1.6 6 $880,000.00 $880,000.00 

RR52 (RR51A to HWY39) Regrade - In-House 2.14 5 $685,000.00 $685,000.00 

TWP501 (Hwy759 to RR62) Regrade - Contracted 1.63 5 $896,000.00 $896,000.00 

RR70 TWP502 N. to End) Regrade - In-House 4.85 4 $1,555,000.00 $1,555,000.00 

2022 2023 2024 2025 2026 2027
2,563,383 4,770,599 5,870,437 5,377,043 5,044,053 3,136,000

2026

2027

* Proposed Plan Subject to Change based on, but not limited to, Provincal Funding Allocations, Budgetary Adjustments, and Other Emergent Matters

Dra
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