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1.0 INTRODUCTION 

1.1 Brazeau County is requesting responses to this Request for Proposal for Banking 
Services for the period of 3 years commencing October 1, 2018 or any subsequent 
date thereafter   (The reference to “Banking Services” does not preclude any type 
of financial institution.) We wish to make it clear that this RFP is not motivated by 
concerns over the service we receive from our current bank, which is providing an 
excellent service to the County.  

1.2 All enquiries regarding this Request for Proposal must be presented by email to: 

 Niranjan Tank  

 Finance Manager  

 Brazeau County 

 Email: ntank@brazeau.ab.ca 

 Phone:  780-542-7777 

In the event a query necessitates the need for clarification, all Proponents will be 
notified. 

2.0 INSTRUCTIONS, TERMS AND CONDITIONS 

2.1 Proposals clearly marked “Request for Proposal - Banking Services” will be 
received electronically by email only up to 4:00 PM LOCAL TIME TUESDAY, JULY 
3, 2018  via email to ntank@brazeau.ab.ca or cwhalen@brazeau.ab.ca  

Responses received after the closing time will not be accepted. Faxed Proposals 
will not be accepted.  

The lowest cost proposal will not necessarily be accepted and the County reserves 
the right to reject any and all proposals and/or re-issue the RFP in its original, or 
revised form.  

A confirmation email will be sent upon receipt of the electronic proposal. 

Stages of Proposal Evaluation 

County Representatives will conduct the Evaluation of Proposals as follows: 
 
An initial review by the County to determine which Proposals meet our 
requirements. Proposals which do not comply with the County’s requirements 
may be disqualified. 
 
The next step will consist of a scoring by the County of each qualified proposal on 
the basis of the rated criteria noted below. The highest scored Proposal will be 
selected. 

mailto:ntank@brazeau.ab.ca
mailto:ntank@brazeau.ab.ca
mailto:cwhalen@brazeau.ab.ca
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At the discretion of the County, the County may choose to invite up to three (3) 
short-listed proponents to prepare a formal presentation to the County. In 
addition, short-listed proponents may be asked to attend interviews or 
negotiations with the County, provide a tour of facilities and provide additional 
general information prior to selection. 

Request for Proposal Tentative Schedule 

Task Date 

Issue Request for Proposal June 13, 2018 

Receipt of proponents’ questions June 22, 2018 

Response to proponents’ questions June 26, 2018 

RFP closed July 5, 2018 

Evaluation of proposals July 13, 2018 

Short list of preferred proponents July 20, 2018 

Proponent interviews (if required) July 25 - 27, 2018 

Selection of preferred proponent July 31, 2018 

Award of contract August 15, 2018 

Transfer of account October 1, 2018 

 

2.2 Addenda: 

Proponents may, during the proposal period, be advised by addenda of required 
additions to, deletions from, or alterations in the requirements of the Request for 
Proposal Documents. 
 
A copy of all addenda shall be sent via email to each prospective Proponent who 
has submitted Request for Proposal documents. 
 
Addenda will be issued under the following circumstances: 
 
a) Interpretation of RFP documents as a result of queries from prospective 
      proponents; 
 
b) Revision, deletions, additions or substitutions of any portion of RFP 
     documents. 
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All such changes as addressed in the addenda shall become an integral part of the 
RFP document and shall be allowed for in arriving at the Proposal price. 
 
Addendums which have financial implication and have not been acknowledged 
will be automatically rejected. 
 
Only email communication will be considered as valid communication for any 
instructions. 
 

2.3 Submission of a response by a Proponent and its subsequent receipt by the County 
does not represent a commitment on the part of the County to proceed further 
with any Proponent. 

2.4 The County may enter into discussions or negotiations with any Proponent, 
request further information from the marketplace, or pursue other options. If 
during the evaluation process the County enters into discussions/negotiations 
with any Proponent, the County may divulge information about one Proponent’s 
response to another Proponent, unless instructed otherwise in the response 
document. 

2.5 Prior to the closing time, Proponents must not establish contact with anyone 
inside the County organization regarding this Proposal, other than the 
representative identified in Section 1.2, without that representatives’ permission. 

2.6 The County will not accept any responsibility for costs incurred by the Proponent 
in responding to this Request for Proposal. 

2.7 Each Proponent, by submitting a Proposal, represents that the Proponent has 
read, understands and accepts the terms and conditions of the Request for 
Proposal in full. 
 

2.8 Any response to this Request for Proposal may become part of any contract 
entered into with a successful Proponent. 

2.9 The County reserves the right to accept or reject any, or all, Proposals, and to 
waive irregularities and informalities at its discretion. The County reserves the 
right to accept a Proposal other than the lowest Proposal without stating reasons. 
By the act of submitting its Proposal, the Proponent waives any right to contest in 
any legal proceeding or action, the right of the County to award the provision of 
the service to whomever it chooses in its sole and unfettered discretion, and for 
whatever reasons the County deems appropriate. Without limiting the generality 
of the forgoing, the County may consider any other factor besides price and 
capability to provide the services that it deems in its sole discretion to be relevant 
to its decision. In the event that none of the Proposals are satisfactory to the 
County, the County reserves the right to re-advertise. Should the County exercise 
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its right to re-advertise; any party submitting a Proposal may leave its Proposal as 
is, or resubmit a new Proposal. The County also reserves the right to waive 
formality, informality or technicality in any Proposal. 

2.10 All costs quoted are to be exclusive of any applicable taxes. 

2.11 Any Proponent may withdraw their Proposal via email to the Finance Manager at 
any time prior to the scheduled closing time. No Proponent may withdraw their 
Proposal for a period of Sixty (60) days after the date set for the receiving thereof. 

2.12 Proponents are cautioned to carefully read and follow the procedures required by 
this Request for Proposal, as any deviation, omission, as well as any inaccuracies 
or misstatements may be cause for rejection. 

2.13 The successful proponent(s) will be required to provide evidence of insurance 
satisfactory to Brazeau County.  
 

2.14 Errors and Omissions: 

Brazeau County shall not be held liable for any errors or omissions in any part of 
this RFP. While Brazeau County has used considerable effort to ensure an accurate 
representation of information in this RFP, the information contained in the RFP is 
supplied solely as a guideline for Proponents. The information is not guaranteed 
or warranted to be accurate by Brazeau County, nor is it necessarily 
comprehensive or exhaustive. Nothing in the RFP is intended to relieve the 
Proponents from forming their own opinions and conclusions with respect to the 
matters addressed in the RFP. 
 

2.15 Any information acquired about the County by a Proponent during this process 
must not be disclosed unless authorized by the County, and this obligation will 
survive the termination of the Request for Proposal process. 

2.16 This Request for Proposal is the property of the County and is not to be copied or 
distributed without prior approval of the County representative referenced in 
Section 1.2. 

2.17 The awarding of a contract will not permit Proponents to advertise the 
relationship with the County without the County’s prior authorization. 

2.18 The successful proponent shall be required to enter into and execute a legal 
agreement with Brazeau County.  

2.19 Electronic Commerce: When proponents are provided with the option of emailing 
their proposal response to the noted tender email address, please ensure that the 
representative authorized to bind the corporation/company/partnership signs the 
proposal via electronic signature. 
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3.0 BACKGROUND 

3.1 Brazeau County is located just 60 minutes west of the Edmonton International 
Airport and the Canada-Mexico Trade corridor of Highway 2.  

The population within the geographic boundaries of Brazeau County includes 
7,771 residents of Brazeau County, 7,771 residents within the Town of Drayton 
Valley and 574 residents within the Village of Breton. 

Brazeau County’s operating budget is $46M and capital budget is $32M. The major 
source of revenue is taxation.  

The cash management function is carried out by County staff and results in the 
County maintaining an investment portfolio that holds numerous short and long 
term investments. These investments are acquired through a competitive 
proposal through the County’s bank of record as well as other investment dealers 
and banks. 
 
Financial details of the County’s operation can be found on Brazeau County’s 
website: 

https://www.brazeau.ab.ca/county-hall/corporate-services/financial-statements  

3.2 Brazeau County has for many years utilized a single bank for the majority of its 
banking service requirements as outlined in section 4.1.  

3.3 Brazeau County reserves the right to invest funds with other establishments based 
on the highest rate and security of the investment services. 

4.0 SCOPE OF SERVICES 

4.1 The services required by the County currently include the following areas: 

 Electronic daily access to bank account balances and transactions through 
County in-house PCs via internet  

 Capability to electronically transfer funds between County bank accounts 
through online banking  

 Monthly, semi-monthly or weekly statements 

 Payment and clearing of County cheques  

 EFTs or payment distribution  

 Downloadable files to clear cancelled cheques through Great 
Plains/Diamond Software  

 Direct deposit of payroll – please indicate amount of time required for 
submission and processing  

https://www.brazeau.ab.ca/county-hall/corporate-services/financial-statements
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 Processing of cash/cheque deposits  

 Acceptance of Merchant Debit card payments  

 Preauthorized Personally Approved Payments Service (PAP) – for prepaid 
taxes and utilities – please indicate amount of time for submission and 
processing  

 Acceptance of Payment of Accounts (APA) – for taxes, utilities and 
accounts receivable.  

 Acceptance of payments via telephone and internet banking – for taxes, 
utilities  and  accounts receivable  

 Processing of dishonoured cheques  

 Revolving line of credit – maximum of $2,000,000 

 Stop payment orders  

 Certified cheques  

 Money orders  

 Inter-bank account transfers 

 Incoming wires 

 Cheque Fraud Protection Service 

 Remote Deposit Capture  

 Online tax and source deduction filing  

 US bank account and ability to purchase US currency 

 Bank confirmation 

 Warehousing or consolidation of EFT Payments for taxes and utilities 

 Providing merchant services for accepting MasterCard and Visa credit 

cards for various County services, including the collection of residential 

property taxes.   

 Providing corporate purchasing credit cards, which should be able to 

handle, at a minimum, corporate purchasing volume and interface with the 

County’s financial system.  

 

5.0 SERVICE REQUIREMENT  

5.1  RFP Contact: Please provide the name and contact information for the person 

who can be contacted for clarification of your proposal, if required, during the 

evaluation process of the proposals. 
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5.2 Location of Accounts: Location of the County’s accounts will be at the branch 

closest to County’s office. In your proposal please indicate the location of the 

branch that will serve as the main branch for the County. Indicate any service 

limitations at the branch and hours of business. 

 

5.3 Errors and Omissions: The County has endeavoured to provide complete and 

accurate information and estimates to enable Proponents to prepare their 

submissions. Notwithstanding, the County requires a complete system of banking 

services. Details or items not herein specified, but obviously required for a 

complete system of banking services in conformity with the highest standard of 

current banking practices shall be provided as if specified. The cost of these same 

services will also be set out. 

 

Any omissions or errors or misinterpretations within the proposal shall not relieve 

the Proponent of the responsibility of providing those goods and services without 

additional charges. 

 

5.4 Transition Costs:  In the event that a change in banks is recommended as a result 

of this proposal call, indicate 

 

i. Identify a transition plan including steps for transition, conversion costs 

and required training. 

ii. What support, both human and financial, can be anticipated from the 

bank with respect to the transition? 

iii. What support, both human and financial, will be anticipated from the 

County? 

iv. List any costs that the bank will absorb that would normally be borne 

by the County e.g. cheques. 

v. The transition time. 

 

5.5 Customer Service: The County expects that staff assigned to the account are 

knowledgeable about banking operations, are committed to understanding how 

the County operates and understand fully the inner workings of the banking 

industry in order to provide excellent customer services to the staff of the County. 

 

The County requires bank procedures that ensure timely investigation of missing 

deposits, corrections, resolution of discrepancies and back dating of lost interest. 
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The County requires that a single point Account Manager be assigned to 

coordinate the County’s banking services and that this person will be the County’s 

main contact person for all banking matters. In your proposal, please outline your 

bank’s current administrative structure, any proposed changes that may be 

forthcoming and the name, title, address and qualifications of the bank’s 

representative who will be responsible for the County’s banking agreement during 

the term of the agreement. 

 

The County requires ongoing communication with its bank(s). The Account 

Manager may be asked to meet with senior County staff from time to time to 

discuss a variety of issues, such as how the banking industry is evolving and how 

that relates to the municipal sector and to the business environment in general. 

The County is always interested in opportunities to improve the way in which 

banking services are provided. 

 

5.6 Municipal References: Provide a list of three Alberta municipal clients as 

references and include the name of the contact person and their address, 

telephone number and email address. 

 

If your institution has experience with additional municipal clients, provide a list 

of the municipal clients and the number of years your institution has been 

providing service to the client. 

 

5.7 Additions and Deletions to Contract: The County reserves the right to add or 

delete services throughout the term of the contract if it deems necessary and in 

the County’s best interest without invalidating the contract. When a change 

causes an increase in services, the contract price shall be negotiated with the 

bank. When a decrease in requirement occurs, the County shall supply 90 days 

written notification of cancellation of the portion of the contract affected and the 

fees shall be reduced accordingly at a rate mutually agreed upon by the bank and 

the County. 

 

5.8 Termination of Contract: The contract for banking services may be terminated by 

either party upon receipt of 180 days written notice. If the contract is terminated 

by the financial institution, the County must be compensated for any conversion 

costs to the Proponent with the second highest score and for the supply of any 

preprinted cheques on hand at the effective date of termination. 
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5.9 E-commerce: Over the term of this agreement, the County will be exploring web 

and non-web based electronic commercial transactions in addition to those which 

are already in place. Proponents are required to outline existing and future 

technical and administrative capabilities to partner with the County to implement 

e-commerce. 

 

5.10 Alternative Solutions, Service Enhancements or Security Improvement: Where the 

Proponent wishes to identify alternative solutions or service enhancements to 

existing banking procedures of the County that will make banking more efficient 

and cost effective, please be sure to segregate this information and the costs of 

these strategies in a separate section of the proposal. 

 

5.11 Computer Environment: The County transfers data from/to the bank on a daily 

basis via high speed internet connection. What technology and communication 

methods are typically used by you and your customers to transmit data back and 

forth? 

 

- Please describe the security procedures the bank uses to protect access 

to computer data (hardware/software). 

 

- What are the hours of technical support? 

 

- What support can the bank provide to recreate files and reports that may 

have been corrupted, destroyed, or not accessed? 

 

- What disaster recovery services can the bank provide to the customer if 

the customer cannot operate from its own facilities? 

 

- Does the bank utilize internet capabilities as a method of information 

delivery? If yes, please explain. If no, are there plans to introduce internet 

capabilities, over what timeframe and how? 

 

- What security measures are in place to ensure secure internet-based 

communications? 

6.0 EVALUATION 

6.2 The County will evaluate Proposals based upon a description of services including, 
but not limited to, the following:  
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Evaluation Criteria Awarded Points 

Knowledge of County and County’s 
business needs  

10 

Demonstrated ability to provide 
services required by the County as 
listed in 4.1 and 4.2 

25 

Proven expertise in providing the 
required services 

10 

Pricing 25 

Innovation and Quality of Proposal 10 

Communication process the Proponent 
would establish in order to provide 
direct, consistent and reliable day to 
day services, to resolve client concerns 
and to address issues and enquiries 
County staff will have. 

10 

Proponent’s innovative ideas, 
recommendations and provision of 
auxiliary services - i.e. in house, or staff 
access to seminars relevant to 
municipal operations; 

5 

Specific examples of value added 
service during the normal provision of 
banking advice; 

5 

Total Evaluation  100 

 

7.0 AWARDING 

7.2 This contract shall be in effect for a thirty-six (36) month period with the option to 

renew for two (2) additional twelve (12) month periods to a maximum total 

contract term of sixty (60) months, subject to agreement between the financial 

institution and the County. Any pricing changes and the addition or deletion of 

items, for any extension period, will be negotiated between the financial 

institution and the County. 
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8.0 RESPONSE CONTENT 

8.2 Would the Proponent be willing to assist with the cost of the County making a 

change in financial institutions? For example, software costs, set-up costs, etc. 

Also, please describe the resources that the Proponent would be prepared to offer 

in the transition period, and the cost of these services. As well, please advise on 

when a transition could occur, how long it would take, and how the Proponent 

would approach it to minimize disruption to the County. 

 

8.3 Please provide any additional information your firm would like the County to 

consider in their evaluation of your Proposal. 
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APPENDIX ‘A’ 
 

Current Services  
 

County Bank Accounts  
 
The County maintains one (1) general account for the County, (1) direct deposit account and one 
(1) or more other accounts as may be required from time to time. Transactions fluctuate 
considerably due to the June 30th tax deadline and summer construction projects.  

 Chequing Estimated Cheques Issued Annually/Deposit  

General Yes 3,000 

Deposit account  Yes 250 

 
 
Monthly closing balance for general account for past 12 month period in Millions  

May 2017 $3.40 

June 2017 $30.80 

July 2017 $14.40 

August 2017 $15.70 

September 2017 $16.20 

October 2017 $16.90 

November 2017 $13.40 

December 2017 $8.00 

January 2018 $5.09 

February 2018 $3.70 

March 2018 $4.80 

April 2018 $5.40 

May 2018 $5.04 

 
 
Investment  
 
From the period January 2017 to December 2017, Brazeau County had short term investments 
(GIC deposits for 30-120 days period) ranging from $17M to $35M  

At April 30, 2018, Brazeau County had Short term investments of $27M 
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From the period January 2017 to December 2017, Brazeau County had long term investments 
(in bonds and long term funds) of $15M to $17M 

In April 2018, Brazeau County had long term investments of $15M 

Brazeau County reserves the right to invest funds with other establishments based on the highest 
rate and security of the investment services. 

Estimated annual transaction in general account: 

Description Number Value 

Accounts Payable Cheques 3,000 $36,000,000 

NSF Accounts Payable Cheques  30 Varies  

Direct Debit/Withdrawals 900 $16,000,000 

Payroll Direct Deposit 80 batches $16,000,000 

Deposits 250 $85,500,000 

EFT Deposits 1,500 $10,000,000 

Pre-Authorized Payments: Taxes 250/mth or 12 Batch/yr. $600,000/yr. 

Returned Cheques/PAPs 10 Varies 

Utility Accounts  3,600 annually $360,000 

Property Tax Notices – Annual Billing 8,000 $40,200,000 

Debit Card Transactions 800 $300,500 

Cash Deposited 150 $200,000 

Coin Deposits 150 $500 

Corporate purchase credit card  20-25 $100,000 

 

Merchant service for accepting Visa and Mastercard credit card: No past information is available 

for this service as this may be added as a new service offered to County customers after 

evaluation of proposal and a cost benefits analysis.  

It is estimated that minimum amount of transactions will be more than 1M in credit cards.  

Corporate purchasing/expenses credit cards: Expected Average numbers of credit card will be 

around 15-20 and annual transactions volume is estimated around $125,000 to $150,000 per 

year.  

The information contained within this proposal is estimated on the basis of historical 

information, budget numbers and personal assessment.  


