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Reeve Pat Vos

Shirley Mahan, Councillor

Rita Moir, Councillor

Marc Gressler, Councillor

Kara Westerlund, Councillor

Anthony Heinrich, Councillor

Maryann Thompson, Coucillor

PULLING TOGETHER

M. Deol, C.A.O.

N. Naidoo, Assistant Town Manager

A. Driessen, Dir. Community Services

C. Dyck, Legislative Services

T. Johnson, Assistant Director of Corporate Services

J. Stone, Executive Assistant

T. Thomson, Fire Chief

R, Ennis, Dir. Community Services

W, Compton, Ec. Dev. & Communications

J, Evasiuk, Dir. Public Works & Infrastructure

B. Molcak IT Manager

Others:

C. Whalen, Western Review

R. McLeod, Big West County Radio

Members of the public

1.0 Call to Order

2.0 Adoption of Agenda

3.0 Review of March 13, 2014, Meeting

Notes

Absent:

Nicole Nadeau, Councillor

Dean Shular. Councillor

M. Schoeninger, C.A.O.

Mayor Glenn McLean called the meeting to order at 9:01 am

No additions or deletions wore made to the June 9, 2014 Joint Council

Meeting Agenda.

No changes were made to the March 13, 2014 meeting notes.
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Mayor McLean explained that in item "School Liaison Officer/DARE
» j Program" he would like to ensurethat the minutes capturethe fact that thee ewo pri , , ee ing conversation evolved to where Council was talking about a community

** ^ police officer. Coundllor McClure clarified that that is also the wish of the
School Board. Reeve Vos further clarified that this would be a position
funded through the RCMP.

4.0 Presentations

4.1 Zap Consulting: Dave Dittrick

Mr. Dittrick provided Councils with an overview of the Regional Tourism Authority structure. Mr.
Dittrick explained that the partnership would be an independent Authority which would have autonomy
and the ability to respond quickly to matters critical to its success. Mr. Dittrick reviewed the two
models that could be used as templates for the Authority which included the Banff Lake Louise Tourism
and Canadian Badlands Tourism models. Mr. Dittrick explained that the membership would consist of a
broad spectrum of tourism operators, businesses and organization and it would be managed by a Board
of Directors. Mr. Dittrick noted that the Board of Directors would consist of elected representatives as
well as appointed representatives. Mr. Dittrick explained that municipalities may provide start-up or
"seed money" as well as potential operating grants to support certain initiatives. Also, ongoing funding
would come from a variety of sources including membership fees, grants and destination marketing
fees (DMF). Mr. Dittrick stated that DMF would be collected by the DV Tourism and Hospitality
Association and that the Town would collect these fees at the campgrounds. Mr. Dittrickalso explained
that DMF are fees that are collected by businesses on a voluntary basis and are not legislated by the
government. Mandatory requirements for all operators to collect fees would require implementation
of (County) or changes to (Town) existing Business Licensing Bylaws. Mr. Dittrick explained that Part 9
Companies are formed to promote art, science, religion, charity or other similar endeavors, or they may
be formed solely to promote recreation for their members. Part 9 Companies may borrow funds for
carrying out their objectives, but is not eligible for direct loasns firom Alberta Capital Finance Authority.
Mr. Dittrick provided Council with an overview of the governance structure and the framework of
governance and self-governance, operational governance, as well as advocacy governance.

Mayor McLean asked about the two models that could be used as templates and about the creation of
a society under the Societies Act Mr. Dittrick explained that B.C. uses societies and with respect to the
corporate model this would work best, he suggested not to go through the society model.

Mayor McLean asked for the reasoning behind the Hotel Association being elected reps, would it be
better to appoint them as they are an integral part of the process and collects the DMF's. Mr. Dittrick
explained that they would be able to elect from within and set up bylaws to elect from within the
association.

Councillor Gressler explained that currently the County does not issue licenses for businesses operating
within the County and is not currently an on the agenda for discussion, he sees the potential for this
being an issue. Mr. Dittrick explained that the C.A.O.'swould need to address the issue. Mayor McLean
clarified that this is an option and are done on a voluntary basis but are not mandatory.

Councillor Bossert asked Ms. Driessen if there had been something similar done in the past that had
dissolved. Ms. Driessen wasn't aware of any past attempts. Mr. Deol explained that there has not
been anything like this in the past as the Town and County have not collaborated on this matter.
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Councillor Helnrich asked Mr. Dittricl( what the initiatives of the part 9 companies would be. Mr.
Dittrick explained that will depend on the decision of the groups.

CouncillorThompson asked Mr. Dittrickhow to go about convincing these people/groups to participate
to which Mr. Dittrickexplained that organizations need to be very focused on what they are going to do
and what they will be offering. Mr. Deol noted that the purpose is to have one focus for the community
and that everyone will have input as to what they would like to see as outcomes.

Councillor Long noted that currently the Hotel Association is raising money and has gone some way to
distribute the funds and asked if they are on board with this concept and willing to turn over these
duties to the Authority once set up. Mayor McLean stated that there needs to be meaningful
conversation to determine the appetite for this.

Councillor McClure stated that the membership is what they will be counting on to get the message
out. Councillor Thompson noted that the oil and gas companies are not mentioned. Mr. Dittrick
explained that due to the busy schedules of those involved in the oil and gas industry it would be
difficult to have them serve on a board and was not sure what purpose they would serve. Councillor
Longexplained that the Parks Council has representatives from the oil and gas industry.

Councillor Gressler explained that the two models from Banff and Badlands are a different scenario as
these two regions are highly developed and Drayton Valley is still in its infancy. Mr. Dittrick explained
that Drayton Valley has tons of opportunity with hundreds of hotel rooms to collect significant funds.

Councillor Mahan stated that there are not enough campsites and quad trails in the area and the area
cannot handle extra visitors, as these amenities are not in place. Mr. Deol explained that the tourism
Authority will determine those details.

Administrations' recommendation is for the Councils to determine if Administration can engage the
groups. Mr. Deol noted that further meetings will need to be held in order to determine the
governance portion and how it will be laid out to the community. Administration will bring back a
governance model and process to be lakJ out for community engagement.

Councillor Moir would like to know the Association's vision on this and what they see happening in the
community.

5.0 Discussion Items

5.1 Joint Capital Plan
Mr. Rick Ennis and Mr. John Evasiuk reviewed the map and Joint Collaboration Capital Budget Ideas
with Council and explained the cost associated with each joint project. Mr. Evasiuksuggested that the
item identified as 51 on the map be completed in stages as they are starting to see some traffic issues
in the area. Once that is built it will lead to other projects. Mr. Evasiuk also advised Councils of
upcoming projects that will be moving ahead in 2015, including the Poplar Ridge booster station
reservoir which is considered to be a priority. Councilor Mahan asked if the sewer line is moving
forward. Mr. Deol explained that the sewer line extends from Poplar Ridge and around the Town and
that a study will be conducted this year to determine the work that needs to be done.
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Councillor Heinrich expressed his frustration as studies have already been completed for that area and
this has been ongoing for a few years and he feels that Council has not received answers to move the
project forward. Mr. Deol explained that due to annexation in the area the studies need to be redone
as zoning has changed. Mayor McLean noted that they will need to make determinations in the
budget and advised Administration to turn their minds to this issue and to identify appropriate
priorities as an application to the Building Canada Fund. Mayor McLean further noted that, based on
the criteria from the Building Canada Fund, Administration needs to identify projects that will get the
most success. Councillor Mahan would like to make sure this plan would be adequate for future
expansion. Councillor McClure would like this conversation to come back at the next joint meeting.
Mr. Deol explained that the studies are anticipated back by September and will have some indication
as to where they are and more concrete answers.

Councillor Mahan would like an updated map to be presented at the next meeting.

Mayor McLean called a break at 10:06 am.
Mayor McLean reconvened the meeting at 10:16 am,

Mr. Deol and Mr. Ennis reviewed the remaining items on the Joint Collaboration Capital Budget Ideas
with both Councils including items 14-04,14-05 (Design and engineering of the south and north leg of
75^**). Council reviewed theproposed plan for this area. Administration also discussed item 14-06: SO***
Avenue Intersection, cemetery, and regional snow dump site. Mayor McLean would like
Administration to identify possible snow dump sites and come to the next meeting with
recommendations.

Council and Administration also discussed the potential for a tri-centre for fire, ambulance and policing
service. Fire Chief Tom Thomson explained that a decision will need to be made at some point in the
near future as more space is needed. With regards to the RCMP, they are outgrowing their facility as
well. EMS operates under AS Health Services. Fire Chief Thomson explained that they would be
looking at a joint facility with Fire Services and RCMP with the potential for EMS to operate In the
same facility. Fire Chief Thomson explained that one of the sites could be the old County
Administration building as it has easy access to the highways. Fire Chief Thomson also indicated that
the facility would be best if it was located within the Town. Mayor McLean explained that if this was
approved by both Councils, Administration could start conducting feasibility studies. Both
Administrations will bring this issue to their respective Councils.

Mr. Evasiuk reviewed the Poplar Ridge Reservoir and Booster station with both Councils and explained
that he is working on moving this project forward. Mr. Evasiuk also provided an overview of the
transmission waterline connection and is an opportunity for the Town to remove water from the plant
in Rocky Rapids before it stagnates. Councillor Mahan would like it to be proven that this is feasible
before moving forward. Mr. Deol explained that a study will determine this.

Mr. Deol would like to develop management options for the airport. Mayor McLean would like
administration to review all options and bring recommendations to the next meeting.

Mr. Ennis explained that the Agriplex Committee are, at this time, developing terms of reference.
Councillor Heinrich explained that they are still tweaking the terms of reference and is interested in
seeing what the Town's perspective is on the County taking the lead on this project. Mayor McLean
stated that the Town has no issue with the County taking the lead on the project. Councillor Moir
explained that they are still in early stages of this project as they are still identifying what the facility is
to be.
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5.2 Potable Water Plans - Cessation & Other Environmental Opportunities
Mr. Ennis explained that the County Council has passed resolutions and made recommendations to
AAMDC to request that use of potable water not be allowed for frackingpurposes.

5.3 EPAC Draft Agreement
Mr. Ennis explained that this is a draft Agreement and is awaiting recommendations from their
solicitors. Mr. Ennis explained that the solicitor is alsoobtaining an appraisal. The Agreementwill be
brought to each Council separately for consideration and approval. Councillor Heinrich asked for
clarity regarding Item 3, the comments in red that state: 'is this the intended purchase price or does
there need to be an adjustment provision if the appraisal shows H of the value of the lands to be less
than $814,000?'

Councillor Nadeau entered the meeting at 11:17 am.

Ms. Annette Driessen explained that the intent was that the County matches the Towns contributions
rather than paying current appraised value.

5.4 Tourism Authority

This item was discussed under item 4.0 with Mr. Dave Dittrick.

5.5 Thunder in the Valley
Mr. Evasiuk explained that he has retained an engineer with experience in this area to identifywhat is
possible at Orayton Valley's airstrip. Mayor McLean explained that a request has been made of the
Town for paving to occur on the airstrip which is not in the Town's budget at this time. Councillor
Bossert and Thompson explained that there was a request from Thunder In the Valley for funding of
both Councils. Mr. Evasiuk was only tasked with looking into the issue to determine costs. Councillor
Heinrich explained that no motion has been passed to allow the repaving of the airstrip, just to direct
Mr. Evasiukto look into the matter. Mr. Naidoo explained that, following a conversation with Council
and a representative from Thunder in the Valley, Thunder in the Valley suggested that the northern
section of the runway could be used as a new starting area as planes do not use this area due to the
trees at that section. Councillor Longclarified that the representative from Thunder in the Valleycame
to a Governance and Priorities meeting, not a regular meeting of Council.

5.6 Joint Recreation/Joint Land Use Bylaw
Mr. Ennis explained that the current LU.B is being reviewed and a new LUB is expected to be in places
at the end of the year. Councillor Heinrich asked if there was a recommendation to have a joint L.U.B.
Councillor Heinrich explained that there exists a need for a document to reflect the needs of the rural
area and a document to reflects the needs of urban areas as well as a document that incorporates the
needs of both areas. Mayor McLean clarified that there does not seem to be an appetite for a Joint
LU.B. and that an Inter-municipal Development Plan is in place.

5.5 10 Year Social Development Plan
Ms. Driessen explained that the needs of the region are changing and need to ensure that Councils
work together to meet these new challenges. Mayor McLean would like this document shared with
the Healthy Communities Coalition.
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6.0 Other Business

6.1 Animal Control Bylaw
Councillor Wheeler explained that the Town recently passed a new bylaw with regards to Animal
Control in Drayton Valley and asked if the County is considering making any updates to their Animal
Control Bylaw. Councillor Heinrich asked if the County is using the same animal control officer as the
Town. Ms. Oyck explained that the Town and Countyuse the same officer and that the Town is putting
out an RFP for an Animal Control Officer.

7.0 Next Meeting Date

9.0 Adjournment

The next meeting is scheduled for September 8, 2014 9:00 am -
3:00 pm and Brazeau County will coordinate

Councillor Gressler asked Councils if there was an appetite to meet
with the School Board every six months. Mayor McLean and Reeve
Vos would be in favour.

Councillor Bossert would like administration to keep Breton Council
in the loop for future Joint Council Meetings.

Councillor Nadeau would like to note the Communities in Bloom

judges are coming July 9*^ to tourthe community. Councillor Nadeau
will be sending out an itinerary and would like to receive RSVPs by
the end of the week.

Member of the public Gary Mastre:
Explained that people have been burning up the track at the airstrip.
Councillor McClure explained that it was part of advanced driving
training with a company out of Edmonton.

Mayor McLean adjourned the June 9, 2014 Joint Council meeting at
12:00 p.m.

7



1SECTION 1
AGENDA ITEM: Town of Drayton Valley and Brazeau County

Joint Housing Committee

Department: Community Services

Presented by:

Support Staff: Annette Driessen, Director of Community Services,
Town of Drayton Valley

Rick Ennis, Director of Community Services, Brazeau County

BACKGROUND;

Joint Housing Committee:
Dean Shular, Town of Drayton Valley Councillor
Deb Bossert, Town of Drayton Valley Councillor
Kara Westerlund, Brazeau County Councillor
MaryAnn Thompson, Brazeau County Councillor
Jessica Doucette, Village of Breton Councillor
Janet Young, Village of Breton Councillor
Annette Driessen, Director of Community Services, Town of Drayton Valley
Rick Ennis, Director of Community Services, Brazeau County
Terry Molenkamp, CAO, Village of Breton
Wanda Compton, Economic Development & Communications Manager, Brazeau County
Chandra Dyck, Legislative Services Coordinator, Town of Drayton Valley
Benjamin Misener, Manager of Planning and Development, Brazeau County

In March of this year, the Joint Housing Committee received a new mandate, specifically, to research
and develop a proposal which would assist Joint Council in making a determination on the need for a
Regional Housing Authority and, if so determined, to work toward identifying the structure and
responsibilities of this body. In addition to receiving this new mandate, the Joint Housing Committee
broadened to include the Village of Breton on the committee and within the scope of the area to be
serviced by a housing authority. This current mandate is attached.

Over the course of the ensuing months, joint administration researched the objectives of a housing
authority, the benefits to be anticipated, and the governance options available. Additionally, the
committee called upon the Housing Division of Municipal Affairs to gain insight into the legislation
surrounding housing management bodies and the proposed new loan program anticipated to be
announced this fall.

Following on information from Municipal Affairs, joint administration met with the Brazeau Seniors
Foundation to determine its role with respect to a regional housing authority. As the management body
for seniors housing, this agency has optimal potential for the purposes sought by our municipalities.
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RECOMMENDATIONS OF THE COMMITTEE

RECOMMENDATION ONE;

That Joint Council support in principle the expansion of the management responsibilities of the Brazeau
Seniors Foundation to serve as the housing authority for market, non-market, and social housing for the
Town of Drayton Valley, Brazeau County, and the Village of Breton.

Rationale:

The Brazeau Seniors Foundation is an existing management body for seniors' lodging.
The legislation supporting the Foundation is broad and can accommodate a
development branch for market and non-market housing.

Municipal Affairs has developed a Capacity Development Team to strengthen and
streamline housing management bodies throughout the province. It is generally
accepted that with a new directive to streamline the management services for housing,
proposals for new management bodies in communities where one currently exists will
not receive the approval of Municipal Affairs.

The housing loan program which is expected to be announced this fall can only be
applied to by existing management bodies.

The Foundation currently has representation from Municipal Councils sitting on its
Board. A broadened mandate would still be guided by municipal representation.

The Brazeau Seniors Foundation has discussed a scenario of expanding its mandate and
has submitted a letter providing support for this expanded role. This letter is attached
for Joint Council's information.

RECOMMENDATION TWO:

That Joint Council approve a recommendation from the Joint Housing Committee to issue a Request for
Proposal to qualified firms/individuals to establish the terms and conditions for the Brazeau Seniors
Foundation to fulfill the expanded role of a housing authority.

Rationale:

A qualified firm/individual, knowledgeable in market and non-market housing, would
provide the necessary framework by which an expanded housing authority can operate.
Particular functions of this framework would include:

the recommended governance structure,
the supporting legislation,
an outline of the authority's roles and responsibilities,
accountability measures and reporting mechanisms,
a proposed annual operation budget,
terms surrounding transfer of lands and/or structures to the housing authority
from the municipalities and/or other bodies,
required information necessary to submit an application to the Provinces
anticipated loan program, and
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structure of the levies granted to the housing authority from the three
municipalities.

Municipal Affairs has indicated that the anticipated loan program is structured to accept
proposals that are development ready. The ability of our joint municipalities to have an
application ready at the time of the loan announcement will assist in acquiring the loan.
The Town of Drayton Valley has a housing development conceptualized and supported
with a capital budget that could serve as a project for the application.
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JOINT HOUSING COMMITTEE

Terms of Reference

Committee Mandate

The mandate of the ad-hoc Joint Housing Committee is to worl< with the appointed representatives
from the Town of Drayton Valley, Brazeau County, and the Village of Breton to address the
formation of a Regional Housing Authority.

Background

The Town of Drayton Valley and Brazeau County collaborated on the development of a Housing
Condition Index Study. The study provided a quantitative review of the housing issues within the
region and outlined numerous recommendations to address the housing issues. In addition to the
recommendations to create entry level homes and affordable rental units, there are several
recommendations dealing with education, development guidelines, and accessing external
resources. The mechanism to review, plan and implement the desired recommendations can be
optimally accomplished through a Housing Authority. It is therefore the task of the Joint Housing
Committee to address the formation of a Regional Housing Authority.

Objectives

The Joint Housing Committee is tasked to research and develop a proposal which will assist Joint
Councils in making a determination on the need for a Regional Housing Committee. The proposal
will address the following key objectives:

1. To determine a definition of "affordable", recognizing the current and trending market
values for housing.

2. To determine, using quantitative research from the Housing Condition Index report, the
optimal number of accommodation units required for the joint community.

3. To specify the purpose of a Regional Housing Authority and to identify the deliverables to be
achieved.

4. To outline the governance model of a Regional Housing Authority.
5. To develop an operating budget for a Regional Housing Authority and to determine the

method of financing any operations of the entity.
6. To clearly outline the advantages, disadvantages and limitations of a Regional Housing

Authority.

The Committee is to provide guidance to joint administration and any expertise retained to
complete the work and specifically explore issues and solutions related to the need for a Regional
Housing Authority.

K:\Housing Committee\Joint Housing Committee\Mar. 18, 2014 Joint Housing Terms of Reference.docx
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Committee Membership and Term

The ad-hoc committee is comprised of six (6) members; two each from the Town of Drayton Valley,
Brazeau County, and Village of Breton. The term of the Committee shall end when Joint Councils
have been presented with the final recommendation from the Committee.

The Mayor of the Town of Drayton Valley and the Reeve of Brazeau County sit as ex-officio members
of the Committee.

Timeline and Deliverables

The committee is tasked to meet the following deliverables:
April, 2014 All Councils approve the Committee mandate

May, 2014 Committee completes research and prepares final recommendations

June 9, 2014 Joint Council reviews Committee report

Roles and Responsibilities

The Town of Drayton Valley shall be responsible for the payment of the expenditures endorsed by
the Committee and shall collect the appropriate share from Brazeau County and the Village of
Breton.

Advisory Committee

The Committee is advisory in nature and shall be responsible for ensuring that the work is
completed in a timely manner and that information regarding the process of the project is shared
with their respective Councils.

Meetings of the Committee

Brazeau County shall establish the regular meetings of the committee. The committee shall use
consensus as its decision-making process. All decisions at the committee level affecting the
operations of either or all Municipal Councils shall be forwarded to all Municipal Councils for
recommendation and/or approval. The Committee shall ensure that records of its meetings are kept
and appropriately distributed. Committee members may send an alternate member to the
meetings.

Authority of the Committee

The Committee does not have the authority to expend any additional funds beyond the approved
budget or to go beyond the scope of work agreed to by the municipalities. The Committee shall
operate in a manner that is consistent with the Municipal Government Act. A Chair shall be
appointed and shall become the official spokesperson of the committee. Certain matters, however,
may need to be referred to the Mayors and Reeve of the respective Councils.

K:\Housing Committee\Joint Housing Committee\Mar. 18, 2014 Joint Housing Terms of Reference.docx
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June 12. 2014

Town of Drayton Valley
Box 6837

Drayton Valley, AB
T7A 1A1

Attention: Annette Driessen

Dear Ms. Driessen:

5208 - 47 Ave

Drayton Valley, AB T7A 1N7
Phone: (780) 542-2712
Fax: (780) 542- 2765
E-mail: bsf@telusplanet.nGt

Re: Future Housing for Drayton Valley/Brazeau County Area

The Board of Directors for the Brazeau Seniors Foundation are in favor of

pursuing ventures that would enable the area to increase housing for individuals
and families working in Drayton Valley who are unable to find appropriate
housing within their ability to pay.

The Brazeau County, Town of Drayton Valley and Village of Breton all have
representatives on the Board of Directors. Therefore with this kind of mutual
venture, it does align very well.

Recent inquiries regarding borrowing power of Management Bodies who will
eventually be able to access 50% funding at a low interest rate for non-market
housing have confirmed that Municipal Affairs expect to have this program
accessible in the Fall of 2014. In this instance and with verbal confirmation from

Municipal Affairs, non-market housing would be housing for families/individuals
that live within the 'Core Need Income Threshold' (CNIT).

The CNIT is set for the Drayton Valley area at 30,000-Bachelor:1 bedroom-
37,000; 2 bedroom-43,000: 3 bedroom-47,500: 4-bedroom 61,500; 5 bedroom -
54,500. These figures represent the total occupant/family gross income to
qualify for non-market housing. I have enclosed a copy of the CNIT rates set for
Alberta. The exact formula for arriving at the amounts is unknown.

In consultation with Municipal Affairs, I am currently working on building a case to
raise CNIT in this area. Information and/or studies which exist that show the

number of people searching for housing in the area would be beneficial.
Identifying numbers which include those 'surfing couches' would be ideal. Any
information regarding income levels in Drayton Valley would also assist us in this
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endeavor. It has been our experience that we do not have numerous applicants
which fall within CNIT. These households are the ones recognized by the
Province as in need and who qualify for non-market housing.

The goal will be to raise the CNIT in this area to a number which would give
households, housing that is affordable (30% of gross income). Keeping that in
mind, Drayton Valley has strong household incomes but the current rental rates
would be shown to exceed the 'affordable' figures. A full needs assessment
around affordability may be beneficial to encourage Municipal Affairs to review
the areas CNIT and housing need, if other means of identifying 'need' cannot be
found.

The Brazeau Seniors Foundation foresees the additional need for management
& maintenance of future housing projects recognizing that this would require
additional expense and staffing including the relocation of a 'property
management' office. [Ideally having more and more individuals coming to the
Shangri-La Lodge in search of housing may not be in the seniors' best interest.]
Seniors remain at the heart of the Foundation. However, the possibility of new
growth in the Foundation with a Seniors Housing division and a Community
Housing division remains.

Realistically the Brazeau Seniors Foundation is the right agency to manage and
operate new housing programs in the area that will address the current shortage.
Managing 'market' housing will add another division to the Foundation, but is
allowable within the legislation and will have taxation and additional bookkeeping
requirements. Basically it would become a property management division
directed by the Board of Directors. This would not affect the current Ministerial
Order in affect for management of our Social Housing Programs. To operate
'market' housing there would be a Real Estate licensing requirement, which the
Foundation could obtain, but there would be an ongoing expense including
brokerage fees and education. If the Foundation is a 'title' property owner this
requirement would not exist.

It should be noted that the programs/developments would have to be individually
sustainable, with funding put aside to address future capital improvements and
necessary renovations. Funding will be vital to its success; however, filling the
current need for housing is equally vital to the area's growrth and future success.
However, risk assessments should also be part of the development, ensuring the
Foundation and other contributors are not adversely affected, financially or by
reputation. It would be ideal that necessary housing is only developed when
'others', including private developers, will not or cannot be part of the solution to
our housing needs. As decisions are made and units are developed,
consideration for a future sell-off may be beneficial. For example, the current
housing crunch could in the future dissolve and it may be beneficial to sell to
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avoid deficits or added upkeep and maintenance when the area no longer has
demand. However, it is likely that some units would remain in demand.

Mixing housing appropriate for low and middle to higher incomes would also be
beneficial ensuring no one area becomes a 'poverty row' for example and
creating a 'problem' or less desirable area contributing to lowering housing
values of those in the surrounding area.

Municipal Affairs have informed me that other communities have developed
unique housing designed specifically for sharing accommodation, which are
owned by one or more of the occupants. Examples included two master
bedrooms with ensuites in a small two story home; dual parking and minimal yard
work; that is, making it ideal for adult sharing opportunities. A variety of housing
developments would be beneficial, which would encourage home ownership:
thus enabling tenants to put down roots and minimize some of the transient
population. Co-op housing with perimeters regarding income etc. plus ownership
may also be an option. These adjoining units built together for families can
create small safe community like atmosphere for young families and can be quite
successful with joint 'ptay areas' and minimal yard work - often an open parking
area. Creating practical living space which is affordable by making use of a
smaller footprint is an ideal goal.

The Foundation looks forward to 'pulling' together to pursue a relationship that
will ultimately provide the necessary housing program(s) that will address the
needs of our Communities.

We look forward to hearing from you.

Sincerely,
BRAZEAU SENIORS FOUNDATION

Stella Keller,
Chief Administrative Officer

CO Board of Directors
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Request for Proposal

Recjional Housing Manacjement Plan

1.0 Introduction/Project Overview

The County of Brazeau, the Town of Drayton Valley and the Village of Breton have

come together in a joint initiative to determine the optimal mechanism to manage

non-market affordable housing and entry-level and/or rental market housing as a

means to address the housing crisis in the area. Our joint municipalities have

determined that the creation of a management branch within the structure of the

existing Brazeau Seniors Foundation, the management body for seniors housing in

the area, is the manner in which to proceed. We are requesting the services of a

qualified individual/firm to work with our administrative team in developing the

terms, conditions; and functions of this management body.

The Proponent will guide the joint municipalities in making decision as it relates to

items including, but not inclusive to the following:

• the governance structure;

• the supporting legislation;

• the authority's roles and responsibilities;

• accountability measures and reporting mechanisms;

• proposed annual operating budget;

• terms surrounding transfer of lands and/or structures to the management

body/housing authority from the municipalities and/or other bodies;

• required information necessary to submit an application to the Province's

anticipated loan program; and

• structure of the levies granted to the housing authority from the three

municipalities.

2 I f n c
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2.0 Background

In May 2013, Brazeau County and the Town of Drayton Valley administration

presented a report for approval to joint Municipal Councils that would see both work

together on a plan to resolve housing and accommodation challenges in both

Drayton Valley and Brazeau County.

The first step in this process was to appoint an ad-hoc Joint Housing Committee

comprised of County and Town Council members and respective administrations.

Over the next several months, a consultant was hired to work with the committee to

gather both primary and secondary research through focus groups with key

stakeholders and Statistics Canada. These findings were then used as the basis to

prepare a Housing Condition Index report, which was released to the public upon

completion in late 2013.

Nineteen short term action items {1-3 years), fifteen medium term action items (3-5

years) and three long-term (5-10 years) action items were contained within the

following goals for affordable housing development in the region:

Goal 1

Make better use of existing affordable housing assets and resources.

Goal 2

Encourage the development of new affordable housing.

Goal 3

Build additional community capacity to promote affordable housing.

Goal 4

Help people help themselves.

Goal 5

Increase the supply of affordable housing for seasonal and temporary contract

workers.

3 I f <1 c
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Goal 6

Increase the supply of affordable housing for modest income renters and first time

home buyers.

Goal?

Increase the supply of affordable housing for low income renters.

Goal 8

Increase the supply of affordable housing for seniors and persons with special needs.

Currently, Drayton Valley and Brazeau County are at different levels when it comes to

implementing housing units. Drayton Valley has been involved with developing

housing for many years and currently has land shovel-ready for development.

Brazeau County is in its early stages and is focusing on four short-term action items to

best move forward in an efficient and effective manner regarding affordable housing.

The first and foremost action item is aligning the current Land-Use Bylaw (LUB), area

structure plans and any future growth plans with the housing goals outlined above.

In early 2014, with the housing index update report completed, it was determined

that the mandate set by the Joint Housing committee was fulfilled. A new mandate

was struck to see the formation of a management body to oversee the

implementation of recommendations from the report. At that time, it was decided to

invite the Village of Breton moving forward.

Today, the Joint Housing Committee includes Council members and Administration

from the County of Brazeau, the Town of Drayton Valley and the Village of Breton.

3.0 Project Terms of Reference

The County of Brazeau, the Town of Drayton Valley and the Village of Breton seek

proposals from interested individuals/firms to assist the joint municipalities in

developing the terms for a housing management body.

4 I i' .1 f
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Terms of Reference/Project Expectations

At minimum, the expectation for deliverables includes:

• Review the recent Housing Condition Index Update 2013 to ensure a clear

understanding of the current housing landscape and proposed needs identified.

• Identify the roles and responsibilities of a housing management body as it relates

to non-market and market housing in Brazeau County, Drayton Valley and the

Village of Breton.

• Guide the Municipalities on their role and responsibilities as it relates to funding

and supporting a housing management body.

• Research and recommend a model for governance, outlining the relationship of

the Brazeau Seniors' Foundation and the three municipalities.

• Prepare necessary information required for the anticipated loan program

application to Municipal Affairs.

• Prepare a recommended operating budget to cover all expenses associated with

the housing management body.

• Outline the levy schedule from each municipality to support the management

body's operations.

• Prepare the terms and conditions for the transfer of any lands and/or buildings to

the management body from each of the municipalities and/or other bodies.

• Prepare a schedule of actions to be undertaken to develop the management

body.

• Present the Housing Management Plan to Joint Councils.

4.0 Joint Municipal Project Responsibilities

The County of Brazeau, the Town of Drayton Valley and the Village of Breton will be

responsible to provide consultants with any historical information, key stakeholder

introductions or any other primary or secondary research that may be helpful in the

completion of this project.
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5.0 Project Budget

The overall budget of this project shall include all consulting fees, expenses,

sub-contractor fees, travel rates and GST.

6.0 Proposal Content

All proposals must follow the format outlined below, and all of the requested

information must be received by October 15, 2014. Proposals received after the

deadline will be automatically disqualified from consideration. Responses to the

Request for Proposal must be concise, accurate and presented in a professional

manner.

All proposals must contain the following sections:

1. Cover Letter - Please include name, address, telephone number, email and

signature of person authorized to commit the consultant/consulting firm to the terms

specified in the proposal.

2. Summary of Qualifications - Please provide a description of your project

capabilities, experience, team profiles, along with an outline of responsibilities for

this project. Provide details of proven success stories. Describe overall approach to

client communications, project management and budget tracking.

3. Past Project Assignments - Please submit samples of work related to successful

plan development as it relates to establishing a regional housing management body.

4. References - Please provide three client references (with current contact

information) for which the consultant/consulting firm has produced successful plan

development as it relates to establishing a regional housing management body.

6 I P ,1 E- (•
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5. Timeline for Completion - outline of work plan with delivery dates for each project

milestone.

6. Fee Structure - The fee schedule must demonstrate fees for professional services

and any other services the bidder may deem appropriate.

7.0 Evaluation Criteria

Proposals will be evaluated for their adherence to, interpretation of and response to

the issues as set out in this document. The following established criteria will be

used:

Team organization and strength;

Expertise and experience related to formation of housing management bodies;

Experience in research, cost analysis, and business plan development;

Presentation of proposed methodologies and processes to achieve goals;

Clear identification of services included;

Identification of major issues, challenges and risks associated with the

deliverables;

Demonstrated budget breakdowns for time and effort for each deliverable;

Consultant's innovation in its approach to the project including any

recommended alternatives, efficiencies and originality;

Proposal conveys the consulting team's intent in a clear and concise manner;

Includes project schedule, milestones, delivery dates, progress meetings and

critical dates for decisions; and

• Cost allocations and controls within the stated budget.

8.0 Proposal Submission

Proposals should include the name and contact information of the person(s) to be

contacted for any clarification on proposal submission. Four hard copies and one
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electronic version (PDF) of the consultant's proposal must be received no later than 4

pm on September 24, 2014 at the following address:

Brazeau County

Rick Ennis

Director of Community Services

7401TWP Road 494

Box 77

Drayton Valley, Alberta

T7A IRl

Tel: 780-542-7777

Email: rennis@brazeau.ab.ca

or

Town ofDrayton Valley

Annette Driessen

Director of Community Services

5120 - 52 Street

Box 6837

Drayton Valley, Alberta

T7A lAl

Tel: 780-514-2232

Email: community(5)draytonvalley.ca

8 I P a g e
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Proposal Timeline

The timeline for the RFP process is as follows:

• RFP issued to vendors - September 9,2014

• RFP closes - September 24, 2014

• Presentations {ifapplicable) - September 29 to October 3, 2014

• Completion of evaluation process and award - October 9, 2014

• Completion of Contract Services - December 19, 2014

Acceptance and rejection of proposals

Notwithstanding any other provision in the Proposal documents, the joint

municipalities have at its sole discretion, the right to:

• Accept any proposal;

• Reject any proposal;

• Reject all proposals;

• Accept a proposal which is not the lowest priced proposal;

• Accept a proposal that deviates from the requirements, specifications or the

conditions specified in this RFP;

• Reject a Proposal even if it is the only proposal received;

• Accept all or any part of a proposal; and

• Split the services between one or more proponents.

All Proposals shall be irrevocable and remain open for acceptance for at least one

hundred and twenty (120) days after the closing time, whether or not another

proposal has been accepted.

The successful bidder will be notified by telephone and in writing of project award

and will be requested to submit a signed Letter of Agreement.

Submission of a response to this Request for Proposal does not bind the County of

Brazeau, the Town of Drayton Valley or the Village of Breton to engage the

9 I P a g e
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consultant to provide the requested service. The joint municipalities reserve the right

to reject any and all proposals, accept any proposal terms it deems to be in the best

interest of said organizations, waives any informalities in proposals submitted, and

waive any minor irregularities or discrepancies in proposal procedures. The County of

Brazeau, the Town of Drayton Valley and the Village of Breton reserves the right to

retain a copy of your submission after selection has been made. The consultant is

solely responsible for the costs incurred in submitting a response to the Request for

Proposal. Proposals received after the closing date will not be considered.

10 I P a g e
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PULL NG TOGETHER BRETON Brazeau
County

Date:

To:

From:

BRIEFING MEMO

XXXXX, XX, xxxx

Honourable Greg Weadick, Minister of Municipal Affairs

Mayor Glenn McLean, Town of Drayton Valley Mayor and Council
Pat Vos, Brazeau County Council Reeve and Council
Darren Aldous, Village of Breton Mayor and Council

Reference: Affordable Housing Needs In Brazeau Countv/Dravton Valley Node

BACKGROUND

In May of 2013, Brazeau County and the Town of Drayton Valley administration presented a report for
approval to joint Municipal Councils that would see both work together on a plan to resolve housing and
accommodation challenges in both Drayton Valley and Brazeau County. Lack of affordable housing
options and rental accommodations has impacted our growth rates and severely impacts our businesses

to attract and retain quality employees.

Over the next several months, a consultant was hired to work with the joint municipalities to gather
both primary and secondary research through focus groups with key stakeholders and Statistics Canada.
These findings were then used as the basis to prepare a Housing Condition Index report, which was
released to the public upon completion in late 2013. It can be found on both municipal government
websites, www.dravtonvallev.ca and www.brazeau.ab.ca.

Nineteen short term action items {1-3 years), fifteen medium term action items (3-5 years) and three
long-term (5-10 years) action items were contained within the following goals for affordable housing

development in the region:

Goal 1

Make better use of existing affordable housing assets and resources.
Goal 2

Encourage the development of new affordable housing.
Goal 3

Build additional community capacity to promote affordable housing.
Goal 4

Help people help themselves.

Goal 5

Increase the supply of affordable housing for seasonal and temporary contract workers.

Goal 6

Increase the supply of affordable housing for modest income renters and first time home buyers.
Goal?

Increase the supply of affordable housing for low income renters.
Goal 8

Increase the supply of affordable housing for seniors and persons with special needs.26



ACTION TAKEN TO DATE

In early 2014, Brazeau County, the Town of Drayton Valley and newly added, the Village of Breton have
come together in a joint initiative to determine the optimal mechanism to manage non-market
affordable housing and entry-level and/or rental market housing as a means to address the housing
crisis in the area. Our joint municipalities have determined that the creation of a management branch
within the structure of the existing Brazeau Seniors Foundation, the management body for seniors
housing in the area, is the manner in which to proceed. We have consulted with the Foundation, who
are in support of this expansion and have brought them together with representation from Municipal
Affairs to have an open discussion and seeking advice/guidance from Municipal Affairs on how best to

go about expanding the role of the housing foundation in Drayton Valley to serve the region.

TODAY

Our joint municipalities, the Town of Drayton Valley, Brazeau County and the Village of Breton, present

this information and asks the government to support the development of more affordable housing

options across Alberta. We understand that a low-interest rate loan program for non-market housing

and senior housing developments may be launched this fall, open to existing Housing Authorities. We

are encouraged by this news and will watch closely for such announcement.

Thank you for your time and feedback.

{Signature here}

Mayor Glenn McLean

Town of Drayton Valley

Reeve Pat Vos

Brazeau County

{Signature here}

Mayor Darren Aldous

Village of Breton
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SECTION

AGENDA ITEM: Drayton Valley and Brazeau Social Development Plan Review

Department: Community Services

Presented by:

Support Staff: Annette Driessen, Director of Community Services,

Town of Drayton Valley
Rick Ennis, Director of Community Services,

Brazeau County

BACKGROUND:

We all experience adversities and challenges, from everyday changes and issues to serious losses.
Fortunately, people and communities are able to adapt.

We have many w/ays of overcoming adversity. Resilience is the capacity to adapt successfully in the face
of threats, challenges or disaster. People can improve their capacity for resilience at any time of life.

The goal of our community's Social Development Plan is to
become a resilient people; a resilient community.

Resiliency is the ability to overcome challenges of all kinds - trauma, tragedy, personal crisis, daily life
problems - and bounce back stronger, wiser and more personally powerful.

Resilience is also not something that you're either born with or not. Resilience develops as people grow
up and gain better thinking and self-management skills and more knowledge. Resilience also comes
from supportive relationships with parents, peers and others, as well as cultural beliefs and traditions
that help people cope with the inevitable bumps in life. Resilience is found in a variety of behaviours,
thoughts and actions that can be learned and developed across the life span.

The Equation

The adversities and challenges we face can be confronted if we approach them from a position of
strength. This, essentially, is our capacity to be resilient.

Create a resilient community to resolve adversities

The Process

If we believe in the value of resiliency, and if we focus our energies on creating a resilient community,
we can tackle our issues and strengthen our individuals. There are some key prerequisites:

1. We must do this collectively - all municipalities, all school divisions, all community agencies, al
government bodies must be engaged in this process.

2. The "plan" must be seamless - it cannot be isolated in silos.
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The objective is to address each community issue within this perspective; for example:

1. Housing may be addressed by educating those in need of housing on financial management,
tenants' rights, or available resources;

2. Community policing within the schools may be addressed by clearly articulating what is the
outcome desired and determining what skill set is best positioned to accomplish this; and

3. Drug abuse and addiction may be addressed by connecting the abusers with positive influences
In their life, similar to what is being successfully accomplished through the Jasper model.

PROCESS MOVING FORWARD:

Our joint community is hosting presentations by Dr. Michael Ungar. Dr. Ungar is a family therapist,
professor, and director of the Resilience Centre at Dalhousie University, which is focused on resilience
among children, youth and families and how they survive adversity together in culturally diverse ways. A
community-wide presentation will be hosted on October 6th, and a focused stake-holder presentation
will occur on October 7th. The presentations are being organized through the Healthy Communities
Coalition, and funds to cover expenses are being provided by the Town of Drayton Valley, Family
Community Support Services (FCSS), Brazeau County, and the Wild Rose School Division.

The timing of these presentations presents an excellent opportunity to review and revise the Social
Development Plan. The current Plan is a guide that has involved the greater community and sets out
strategies that will aid the greater community. The revised plan will work within the same parameters.
The focus of the review will be on creating resiliency within our residents and within our community. Dr.
Ungar's presentation will provide the thought-provoking material that will be key to the Social
Development Plan process.

Dr. Ungar will only be available to present his message on resiliency and will not have time to dedicate
to facilitating a process to update the Social Development Plan. It is important to enlist the services of a
facilitator prior to the Dr. Ungar presentations. It will be the task of this facilitator to establish the Social
Development Plan review process incorporating the material presented by Dr. Ungar. This facilitator
must have a working knowledge of the resiliency message and to be able to outline a process that leads
the community into the new Social Development Plan with resiliency as its core value.

In anticipation of approval of this format, a Request for Proposal has been issued to recruit prospective
facilitators. This process has attracted three proposals and upon Joint Council consensus, Joint
administration will review the submissions to determine the facilitator/facilitation team. This review will
be conducted in close association with the Healthy Communities Coalition, the community group
representing all major key stakeholders invested In the social development of our community.

Following the Dr. Ungar presentations, the facilitator will be tasked with establishing the process for the
review of the Social Development Plan. This process will be guided by joint administration with the
Healthy Communities Coalition cooperating in an advisory capacity. The process will include community
and stakeholder workshops to draw out the goals, strategies, and success indicators for the revised
Social Development Plan.
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The Facilitator would be responsible for the following deliverables:

review and collect and/or develop necessary background information in order to define the
conditions and practices affecting social development in the Drayton Valley and Brazeau
Communities

establish parameters for the community workshops

develop and guide distribution process for promotional material to be used to draw community
individuals and agency representatives to workshops

develop the workshop framework to focus on resiliency and obtain the input required to create
the new Social Development Plan - Keyto Resiliency -

together with the advisory committee and the joint municipal administrative team, analyze all
data and prepare a working outline that will serve as the working draft of the new Social
Development Plan

The Healthy Communities Coalition is an excellent avenue through which the new Social Development
Plan can be shared with the community. Of consideration for our municipal Councils is the
establishment of a three-year monitoring and guidance plan to ensure that the strategies of the Social
Development Plan are being achieved and accomplishing the deliverables set out in the plan.

Relevant to the ability of the community to achieve the goals of the new Social Development Plan is the
presence of a qualified consultant to facilitate the process to achieve these goals. This consultant would
create a three year implementation plan that would engage the community and key stakeholders.

The consultant would be tasked with the following deliverables:
establish a three year implementation plan that will advance measures to create a resilient
community

in cooperation with the joint administrative team and advisory committee, monitor and realign,
if required, action steps taken to implement the resiliency model

capture data that celebrates the achievement of the Plan's deliverables

SUMMARY:

1) Dr. Ungar Presentations
Timeline: October6''" and A 2014

Estimated Costs: $15,000.00
Funding Sources: Town of Drayton Valley, Brazeau County, Family Community Support

Services (FCSS),Wild Rose School Division
Funds Still Required: None
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2) Social Development Plan
Review

Timeline: August 22"" to December 5^ 2014
Estimated Costs: $15,000.00 to $40,000.00, depending on consultant selection
Funding Sources: Town of Drayton Valley and Brazeau County to cost-share. Town of

Drayton Valley has current funds of $10,000.00
Funds Still Required: $5,000.00 to $30,000,00, depending on consultant selection

3) Three Year Monitoring
Process

Timeline: January l" 2015 to December31^\2017
Estimated Costs: $100,000.00 over 3 years
Funding Sources: Town of Drayton Valley, Brazeau County, and Village of Breton to

determine cost-share allocation

RECOMMENDATION;

1) That Joint Council endorse the Social Development Plan Review process with engaging the Healthy
Communities Coalition in an advisory capacity.

2) That Joint Council agree to cost-share in the recruitment of a facilitator for the Social Development
Plan Review process as outlined.

3) That Joint Council review and discuss the Three Year Monitoring Process as part of its three-year
budgeting process.
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Recreation Agreement

THIS AGREEMENT MADE EFFECTIVE THE DAY OF JANUARY, 2015.

BETWEEN:

THE TOWN OF DRAYTON VALLEY

a Municipal Corporation in the Province of Alberta,

("the Town")

and

BRAZEAU COUNTY

a Municipal Corporation in the Province of Alberta,

("the County")

WHEREAS:

The Town and the County recognize that intermunicipal cooperation will benefit the citizens of both

municipalities and the region as a whole;

The Town and the County have signed an Intermunicipal Cooperation Agreement providing governing

principles and guidelines for the development of separate agreements for the sharing, purchasing or

joint development of certain municipal services to the mutual benefit of both municipalities, of which

this Recreation Agreement is one of those agreements;

The Town and the County recognize that the joint support for regional recreation and cultural services

will benefit the residents of the Region and Increase the quality of recreation and cultural facilities and

programs;

The Town and the County agree that duplicate services do not benefit either municipality;

The Residents of the Town and the County utilize recreation facilities in both municipalities;

The Town and the County agree to share the operating costs of recreation facilities as set out in this

Recreation Agreement;

The Town and the County wish to enter into a Recreation and Culture Cost-Sharing Agreement which

will set out the scope of services, responsibilities of parties, and cost of services to be provided.

County
Town Page 1
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Recreation Agreement

THE PARTIES AGREE AS FOLLOWS

ARTICLE 1.0 DEFINITIONS

1.1. In this Agreement, the definition as contained in the Intermunicipal Cooperation Agreement

signed by the parties on March 31, 2011, apply to this Recreation Agreement as set out in

Schedule A;

1.2 In addition to the definitions contained in the IMCA, the following definitions apply to this

Recreation Agreement:

1.2.a. "Capital Asset" means an asset defined as a tangible capital asset in the CiCA Public

Sector Accounting Handbook section 3150 having a value that meets the threshold for a

capital asset as specified in the Tov^n's Capital Asset Policy;

1.2.b. "Capital Cost" means the cost for or betterment of a Capital Asset;

I.2.C. "Joint Council Meeting" means a meeting during which the Town Council and the

County Council meet jointly, in accordance with the Act;

1.2.d. "Intermunicipal Cooperation Agreement" or "IMCA" means the agreement entered into

by the Parties on March 31, 2011;

1.2.e. "Operating Budget" means the budget adopted by Brazeau County Council/Town of

Drayton Valley Council as part of its annual budget process which sets out the funding

required for Operating Costs;

1.2.f. "Operating Costs" means the costs identified in County Council's/Town Council's

Operating Budget for the Facilities and Services;

1.2.g. "Quarter" means a period of three months, ending March 31, June 30, September 30

and December 31 of each year;

1.2.h. "Region" means the area within the boundaries of Brazeau County and includes the

area of the Town of Drayton Valley;

1.2.i. "Regional Recreation and Cultural Facility" or "Facility" means a municipally owned

recreation or cultural facility located in Brazeau County or the Town of Drayton Valley

that serves the recreational or cultural needs of the Region, identified in Schedule Band

includes the programming offered at the Facility;

County
Town Page 2
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Recreation Agreement

"Residents" means those individuals living within the Region, Town Residents means

those individuals livingwithin the Town and County Residents means those individuals

living within the County; and

1.2.k. "User Fee" means the fees charged by a Party for the use of its Facilities, including any

programs offered at the Facilities;

ARTICLE 2.0 PURPOSE AND SCOPE OF AGREEMENT

Purpose and Scope of Agreement

2.1. This Recreation Agreement specifies the terms upon which the Town and County have agreed to

share the Operating Costs of providing Facilities and Services.

2.2. The Parties agree that the provisions of the IMCAexpressly apply to this Recreation Agreement

unless they are expressly modified by this Recreation Agreement.

2.3. The Parties agree that the principles for cost-sharing for the Facilities and Services should:

2.3.a. be fair and equitable;

2.3.b. create efficiencies in the management of Facilities through the coordination of staffing

resources and activities, as managed through the Services provided by the Town and

County;

2.3.C. make the Facilities accessible to Residents upon payment of any applicable User Fees

imposed by the Town or the County for the Facilities;

2.3.d. enhance the quality and diversity of programming available at the Facilities; and

2.3.e. provide an opportunity for the Parties to deliver cost-effective programming at the

Facilities while reducing the possibility of duplicating programming.

2.4. The Parties agree to share Operating Costs for the Facilities listed in Schedule B on the basis set

out in this Recreation Agreement to be updated on an "as needed basis".

2.5. Each Party is entitled to manage the Facilities it owns.

2.5.a. Eleanor Pickup Arts Centre (EPAC) will be 50/50 ownership between the Town and

County with being the managing municipality.

County
Town Page 3
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Recreation Agreement

2.7. Each Party shall provide access to the Facilities to all Residents, subject to the payment of any

User Fees or other charges.

2.8. The Town agrees that it shall not:

2.8.a. charge County Residents different User Fees than the User Fees it charges Town

Residents; nor

2.8.b. permit Town Residents preferential access to Facilities over County Residents.

2.9. The County agrees that it shall not:

2.9.a. charge Town Residents different User Fees than the User Fees it charges County

Residents; nor

2.9.b. permit County Residents preferential access to Facilities over Town Residents.

ARTICLE 3.0 TERM AND AMENDMENTS TO THIS AGREEMENT

Term

3.1. The term of this Recreation Agreement commences on January 1, 2015 and expires December

31, 2018 unless terminated earlier in accordance with Article 6.

3.2. The Parties agree that at the expiry of the initial term, this Recreation Agreement shall be

automatically renewed for a further three (3) year term, provided that the Parties:

3.2.a. have conducted a formal review of the Recreation Agreement pursuant to Article 3.5.;

and

3.2.b. have agreed upon the Facilities to be covered by the Recreation Agreement and the

cost-sharing provisions; and

3.2.C. have not provided written notice to the other Party indicating a desire to terminate the

Recreation Agreement pursuant to Article 6.

3.3. At the end of the renewal term, if the Parties wish to continue cost-sharing, they may

renegotiate the terms of an agreement.

County
Town Page 4

35



Recreation Agreement

Amendments to this Recreation Agreement

3.4. An amendment to this Recreation Agreement must:

3.4.a. be agreed by both Parties; and

3.4.b. be in writing.

Formal Review of this Recreation Agreement

3.5. The Parties agree that they shall commence the formal review of this Recreation Agreement six

(6) months prior to the end of the initial term of this Recreation Agreement. The Parties agree

that they shall conclude the formal review no later than thirty (30) days before the end of the

initial term of this Recreation Agreement, unless that deadline is extended by mutual agreement

set out in writing.

3.6. The Parties shall use the process in Schedule A of the March 31, 2011IMCA for formal review of

this Recreation Agreement, except that the time for review as modified by Article 3.5.

ARTICLE 4.0 FUNDING AND COST-SHARING

4.1. The Parties agree that this Recreation Agreement applies only to the Operating Costs for the

Facilities and Services.

Capital Costs

4.2. The Parties agree that this Agreement does not apply to any costs for capital construction of a

new recreation and/or cultural facility and/or the addition to a Facility. For greater clarity, the

Parties agree that they will not seek the recovery from the other Party of any capital cost for a

Facility or for an addition to a Facility or any new recreation and/or cultural facility under this

Recreation Agreement.

4.3. A Party may approach the other Party to contribute to the capital cost for a new or expanded

Facility. If the other Party agrees to contribute to the capital cost for a new or expanded Facility,

the Parties shall enter into a separate agreement setting out the terms of that agreement.

4.4. A Party, when requesting from the other Party a contribution for a capital cost for a new or

expanded Facility, shall submit such request (s) by September 1 '̂ prior to the year the

contribution is required.
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User Fees

4.5. Each Party may set User Fees for its Facilities without consulting the other Party, having regard

to: as per Article 2.8. and 2.9.

4.5.a. market rates for the provision of the same facility or service in neighbouring

municipalities,

4.5.b. the actual cost of providing the Facility or Service, and

4.5.C. the desire to make regional facilities and services accessible to Residents.

4.6. A Party may provide input on the User Fees charged by the other Party through:

4.6.a. a Joint Council Meeting,

4.6.b. their respective CAOs or

4.6.C. when the Recreation Agreement is undergoing formal review or renegotiation.

Joint Cost-Sharing of Facilities and Services

4.7. Recognizing that the Town incurs Operating Costs for the operation of its Facilities, the County

agrees to pay the Town a contribution of for the Town's Net Operating

Costs for the Facilities and Services, as provided for in Article 4.11.

4.8. Recognizing that the County incurs Operating Costs for the operation of its Facilities, the Town

agrees to pay the County a contribution of for the County's Net

Operating Costs for the Facilities and Services, as provided for in Article 4.12.

4.9. Any operating cost of jointly owned facilities will be shared on the basis of ownership

percentage.

4.10. Beginning in 2015, each party shall adjust its contribution each year effective January 1 of that

year as follows:

4.10.a. In 2016 - $ multiplied by the Consumer Price Index, by province

(monthly) (Alberta) (Source: Statistics Canada, CANSIM, table (for fee) 326-0020 and

Catalogue nos. 62-001-X and 62-OlOX) ("CPI") for the period July 2014 to July 2015. For

greater certainty, the CPI is identified in the last column on the following web page (or

current version of this data as it is available from Statistics Canada):

http://www40.statcan.ca/101/cst01/cpis01i-eng.htm
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4.10.b. The contributions from each Party to the other for the remainder of this Agreement

shall be calculated in accordance with the procedure and sources outlined in Article

4.10.3.

Report and Payment

4.11. Starting in 2015, on the fifteenth day following the end of each Quarter, the County shall pay

the Town one-quarter (1/4) of the contribution calculated in accordance with Article 4.7. and

Article 4.10.

4.12. Starting in 2015, no later than the fifteenth day following the end of the year, the Town shall pay

the County the full contribution calculated in accordance with Article 4.8. and Article 4.10.

4.13. No later than thirty (30) days after the last day of each Quarter, each party shall provide the

other party a quarterly report summarizing the costs for the Facilities and Services.

Annual Operating Budget Submissions

4.14. No later than October 31" of each year during the term of this Recreation Agreement, each

party shall present and provide to the other party an estimate of the Operating Costs to provide

the Facilities and Services for the next year, including any anticipated increases to the Operating

Costs.

Ownership of Assets and Resources Purchased under this Recreation Agreement

4.15. Each Party shall retain ownership of its Facilities and all Capital Assets and any equipment

purchased to operate or maintain those Facilities.

ARTICLE 5.0 COUNTY AND TOWN OBLIGATIONS IN MANAGING, OPERATING AND MAINTAINING

REGIONAL FACILITIES AND SERVICES

General Facility Operations and Maintenance Obligations

5.1. The Parties shall operate the Facilities:

5.1.a. in accordance with generally acceptable operating and maintenance standards

for that Facility;

S.l.b. in an efficient and cost-effective manner; and

5.I.e. with due regard to the Facility Management Principles outlined in Schedule C.
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County/Town Obligations

5.2. Ifeither party wishes to provide input into a Facility, it may do so at a Joint Council Meeting or

through its ChiefAdministrative Officer to the ChiefAdministrative Officer of the other

municipality.

5.3. The Town shall presentTown Council and County Council with an Annual Operating Plan no later

than October 31^' that includes information relevant to establishing optimal operating and

maintenance systems.

5.4. Each municipality will present annual reports to both Councils, no later than April 30*^.

ARTICLE 6.0 DEFAULT AND TERMINATION OF THIS AGREEMENT

Notice of Default

6.1. If either Party believes that the other Party has failed to perform or observe any covenant

contained in this Recreation Agreement that the Party is required to perform or observe, the

Party not in default shall treat the default as a Concern and must follow the process under

Article 4 of the IMCA.

6.2. If the default is a failure to pay in accordance with Article 4, the Party not in default shall provide

notice to the other Party and request payment within thirty (30) days.

Termination of Agreement

6.3. A Party may not initiate termination of this Recreation Agreement until after the Dispute

Resolution process outlined in the IMCA has been undertaken to address any concern or issue

arising from this Recreation Agreement. If the resolution cannot be achieved through the

Dispute Resolution process, a Party must provide one (1) year written notice to the other party

outlining their intention to terminate the Recreation Agreement.

ARTICLE 7.0 GENERAL MATTERS

Conflicts

7.1. If there is any conflict between the body of the IMCA and this Recreation Agreement, this

Recreation Agreement shall govern.
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Schedules

7.2. The following Schedules form part of this Recreation Agreement;

Schedule A - IMCA - March 31, 2011

Schedule B- Regional Recreation and Cultural Facilities

Schedule C- Facility Management Principles

Whole Agreement

7.3. This Recreation Agreement, when effective, and the IMCA supersede and replace all other

existing agreements between the Parties with respect to the subject matter of this Recreation

Agreement.

This Recreation Agreement approved by resolution of the Council of the Town of Drayton Valley this

day of , 2014 and the Council of Brazeau County this day

of

Signed this day of

Town of Drayton Valley

Box 6837

Drayton Valley, AB T7A lAl

Per:

Mayor Glenn McLean

Per:

Manny Deol, CAO

County
Town

, 2014

, 2014.

Brazeau County

Box 77

Drayton Valley, AB T7A IRl

Per:

Reeve Pat Vos

Per:

Marco Schoeninger, CAO
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SCHEDULE "A"

THIS INTERMUNICIPAL COOPERATION AGREEMENTMADC CFFECFIVE THEJ^/ DAY OF MARCH. 2011

BETWEEN:

THE TOWN OF DRAYTON VALLEY

a Municipal Corporation in the Province of Alberta,
("the Town")

and

RECITALS

WHEREAS:

BRAZEAU COUNTY

a Municipal Corporation in the Province of Alberta,

("the County")

The Town and the County recognize that inter-municipal cooperation will benefit tne citizens of
both municipalities and the region as a whole;

The Town and the County wish to share certain services to the mutual benefit of both
municipalities;

The Town and the County recognize that ongoing sustainable development and economic
growth may be facilitated by the sharing of services;

The Town and the County agree that duplicate services do not benefit either municipality;

The Town and the Coi/nty wish to enter an Intermunicipal Cooperation Agreement which will set

out the principles governing four separate agreements relating to joint economic development
initiatives, joint planning and development services; joint recreational facilities and services and
joint water and sewer services and which may govern other future agreements relating to joint

services between the Parties;

THE PARTIES AGREE AS FOLLOWS

ARTICLE 1.0 DEFINITIONS

1.1. In this Agreement;

1.1.a. "Act" means the Municipal Government Act, R.S.A. 2000, c.M-25;

1.1.b. "Annexation Settlement Agreement" means the annexation settlement agreement
signed by the Parties on November 15, 2010;

l.l.c. "Applicable Law" includes all public laws, statutes, codes, acts, orders, by-laws, rules,

regulations, regulatory legislation. Governmental Consents, permits, binding policies
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and guidelines, and requirements of all Governmental Authorities, which novir or
hereafter may be lawfully applicable to and enforceable against any Party, including
those relating to employmer>t, zoning, building, iife/safety, occupancy or possession of
land, environment and health;

1.1,d. "Chief Administrative Officer" has the meaning attributed to it in section 1{1)of the Act
and includes the designate of the Chief Administrative Officer;

l.l.e. "ChiefElected Official" has the meaning attributed to it in section 1(1) of the Act;

1.1.f. "Concern" includes any matter relating to this Agreement or any agreement
contemplated under articles 2.1 and 2.2 that a Party wishes to resolve or discusswith
the other Party;

l.l.g. "Confidential Information" has the meaning attributed to it inarticle7;

l.l.h. "Council" means the council of the County or the Town;

1.1.i. "County" includesBrazeauCounty, all Countycouncillors, officers, employees, agents,
servants, and authorized contractors; or the area within the boundaries of the County,
as the context requires, but does not include the Town of Drayton Valley or the Village
of Breton which are located within the boundaries of the County;

1.1.j. "County Resident" means any personwhose normal placeof residenceiswithin the
County;

1.1.k. "Dispute"means any dispute, claim, differenceor question that arises between the
Parties concerning the construction, meaning, effect or implementation of this
Agreement or anyagreement contemplated underarticles 2.1 and2.2that isreferred to
mediation or arbitration;

1.1.1, "Expert" has the meaning attributed to it in article 4.7(a);

1.1.m. "Force Majeure" meansan event which is directly or indirectly caused byor is a result
ofany circumstance beyond the Party's reasonable control, includingbut not limited to:

1.1,m.l.

l.l.m.2.

l.l.m.3.

l,l,m.4.

l.l.m.5.

1.1.m.6.

1.1.m.7.

acts of God,

outbreak of hostilities, riots, civil disturbance, acts of terrorism,
acts of a government or other authority (that is not caused by an error,
omissionor breach of law of the Party) and which are resisted by the Party
using lawfuland reasonable means,
fire, explosion, flood, fog or bad weather,
power failure or failure of communication lines,
theft, malicious damage, strike, lock-out or industrial action of any kind,
pandemic or unusual disease outbreak, or

C
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1.1,m.8. labourshortages in the Albertamarket for personnel (ifthe Partyseeking
toinvoke the benefit of this article offers reasonable compensation and
terms toempioyees),

but in no event shall a lack of funds be an event of Force Majeure for a Party:

1.1.n, "Mediation Period" has the meaning attributed to it in article 4.7(d);

1,1.0. "Memorandum of Understanding Implementation Plan" means the implementation
planapproved byresolution of Tow/n Council and County Council on December 7, 2010;

1.1.p. "Party" means the Town or the County;

1.1.q. "Town Resident" meansany personwhose normal placeof residence is within the
municipal boundaries of the Town:and

1.1.r. "Town" includes the Town of Drayton Valley, all Town councillors,officers, employees,
agents, servants, andauthori7ed contractors or the areawithin the boundaries of the
Town, as the context requires.

ARTICLE 2.0 SCOPE OF AGREEMENT AND ACKNOWLEDGEMENTS

Scope of Agreement
2.1. This Agreement sets out the principles and framework for the relationship between the Parties

and for the subsequent agreements lo be negotiated separately and entered by the Parties in
the areas of:

2.1.a. planning and development services;

2.1.b, economic development;

2.I.e. recreational services and facilities; and

2.1.d. water and wastewater services and infrastructure.

2.2. The Parties acknowledge that they may enter agreements for the provision of joint services
between the Town and the County other than the services set out in article 2,1. The Parties
agree that anyother agreement for the provision of joint services will beconsistent withthe
terms of this Agreement.

2.3. The Parties acknowledge that they have signed the Annexation Settlement Agreement and
Memorandum of Understanding Implementation Plan. The background research and
preparatnn/ work to assist the Parties in choosingthe best model for deliveryof the services
referenced in article 2.1 shall be as determined in accordance with the Annexation Settlement
Agreement and Memorandum of Understanding Implementation Plan.

3 j P - ^ -
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2.4. Once the Parties have agreed to the best model for the delivery of services, they sholl enter a
separate agreement settingout the specific terms, The Parties agree that the specific
agreements shall be consistent with the terms of this Agreement.

Acknowledgements

2.5. The Parties acknowledge that:

2.5.a. duplicate services do not benefit either the Town or the County;

2.5.b, shared services provide a sustainable solution for the delivery of services to County
Residents and Town Residents;

2.5.C. the costs for the provisionof shared services should be shared equitably between the
Town and the County; and

2.5.d. working cooperatively benefits both Parties.

Parties to act honestly and reasonably
2.6. Each of the Parties agrees;

2.6.a. to be open, honest and timely in all of their dealings and communications with each
other;

2.5.b. to act reasonably, fairlyand in good faith in carrying out their roles and responsibilities
under this Agreement, while being entitled to pursue and protect that Party's own
interests,

2.6.C. to act reasonably and not arbitrarily in exercising any discretion given under the terms
of this Agreement, unless expressly permitted otherwise under this Agreement, and

2.5.d. to strive to create a true "win-win" scenario where opportunity reasonably allows and
without committing either Party to incur additional costs or make new investments and
subject always to the overriding requirement that the Town Residents and County
Residents receive quality services.

2.7. The Parties shall provide all services governed by this Agreement and the agreements
contemplated in articies2.1 and 2.2in accordance with all Applicable Uws,

Warranty of authority
2.8. Each Party to this Agreement represents and warrants to the other Party that it has the full

authority, capacity and power to enter into this Agreement and that all necessary actions have
been taken to enable it lawfully to enter into this Agreement,

Further assurances

2.9. The Parties shall with reasonable diligence hold all meetings, perform all acts, execute and
deliver all documents and instruments, do all such things and provide all such reasonable
assurances as may be reasonably nccessary or desirable to give effect to the provisions of thi.s
Agreement. The Parties agree to pass any bylaws or amendments to bylaws and to provide any

4 I .1 •; I-
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consents or approvalsthat are within their power or control which may be required to
implement this Agreement within a reasonable time of the signing of this Agreement.

Government Funding

2.10. The Parties shall use Iheir reasonable efforts to facilitate and obtain ali available government
fundingsupport and funding assistance for the provision of joint infrastructure and service
projects contemplated under articlesZ.l and 2.2.

2.11. The Parties shall

2.11.a. aide each other and co-operate in carrying out the intent of the agreements
contemplated in articles 2.1 and 2.2; and

2.11.b. shall take all actions necessary to ensure the continued fulfillment of the intent and
purpose of the agreements contemplated in articles 2.1 and 2.2.

ARTICLE 3.0 AGREEMENT ADMINISTRATION AND AMENDMENTS

3.1. The Parties agree that they shallformally reviewthis Agreement every 5 years, with the first
review in 2016 and the second review in 2021.

3.2. The agreements contemplated in articles2.1and 2.2 shallcontain provisions specifically
addressing the review period for each agreement.

3-3. The Parties shall use the process in Schedule A for the formal review of this Agreement and the
agreements contemplated in articles 2.1 and 2.2.

Amendments to this Agreement

2.A. An amendment to this Agreement:

3.4.a. requires the agreement of both Parties; and

3.4.b. shall be in writing.

ARTICLE 4.0 DISPUTE RESOLUTION

Concern addressed by Chief Administrative Officers
4.1. Ifan issue of concern (a "Concern") arises between the Parties regarding any matter governed

by this Agreement or any agreement contemplated under articles 2.1 and 2.2 :

4.1.a. Either Chief Administrative Officer may provide a notice of Concern to the other Chief
Administrative Officer,

4.1.b. The Chief Administrative Officers shall meet and consult in good faith to attempt to
resolve the Concern as soon as possible after receipt of the notice of Concern.
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4.1.c. If the Concern is addressed to the reasonable satisfaction of the Party giving the notice
{as confirmed by such Party in writing), the Concern shall be deemed to be cured and
may not be the basis for further remedies.

Concern addressed by Representatives of Parties
4.2. If the Chief Administrative Officers are not able to resolve the Concern within thirty (30) days of

receipt of the notice of Concern referenced in article 4.1.a:

4.2.a. The representatives from each Party set out in article 4.2.b shall meet and consult in
good faith to attempt to resolve the Concern as soon as possible.

4.2.b. The following representatives from each Party shall meet to discuss the Concern;

4.2.b.l. the Chief Administrative Officer;

4.2.b.2. the Chief Elected Official; and

4.2.b.3. the Deputy Chief Elected Official.

4.2.c. The quorum for a meeting to discuss a Concern is composed of the Chief Administrative
Officer and one elected official from each Party .The Chief Elected Official and the
Deputy Chief Elected Officials may send a delegate.

4.2.d. If the Concern is addressed to the reasonable satisfaction of the Party giving the notice

(as confirmed by such Party in writing), the Concern shall be deemed to be cured and
may not be the basis for further remedies.

Concern addressed by Councils of Parties

4.3. If the Parties' representatives listed in article 4.2.b. are not able to resolve the Concern within
sixty (60) days of a Party's receipt of the notice of Concern referenced in article 4.1.a;

4.3.a. The Councils of each Party plus each Party's Chief Administrative Officershall meet and
consult in good faith to attempt to resolve the Concern as soon as possible.

4.3.b. The quorum for a meeting to discuss a Concern is composed of the Chief Administrative
Officer and four elected officials from each Party.

4.3.C. If the Concern is addressed to the reasonable satisfaction of the Party giving the notice
(as confirmed by such Party in writing), the Concern shall be deemed to be cured and
may not be the basis for further remedies.

Mediation

4.4. if the Parties are not able to resolve the Concern within 90 days of a Party's receipt of the notice

of Concernreferenced in article 4.1,a, the Concern becomes a Dispute. The Party which issued
the original notice of Concern must confirm in writing the nature and scope of the Dispute.

f>!P
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4.5. The Dispute must be sent to mediation in accord-ince with the process in article 4.7, unless both
Partiesagree to extend the timefor discussion underarticle 4.3 or both Parties agree to forego
mediation and have the Dispute arbitrated pursuant to article 5.

4.6. If only one Party wishes to extend the time for discussion or to forego mediation, the Dispute
must follow the process set out in articles 4 and 5.

4.7. If an acceptable resolution is not achieved pursuant to articles 4,1 through 4.3:

4.7.a. The Dispute shall, unless the Parties otherwise agree, be the subject of non-binding and
without prejudice mediation by recourse to a person generally recognized as having
familiarity with and expertise in the matter which is the subject of the Dispute(an
"Expert").

4.7.b. Within fifteen (15) days after the delivery of theconfirmation provided for in article 4,4,
the Parties shall meet and attempt to appoint a single Expert for non binding and
without prejudice mediation of such Dispute.

4.7.C. If the Parties are unable to agree on a single Expert within such fifteen (15) days period
in article 4.7.b., either Party may apply to the Court of Queen's Bench for the
appointment of an Expert

4.7.d- The Expert selected by the Court shall promptly mediate the Dispute between the
Parties and shall render its recommendation within thirty (30) days of its appointment
(the "Mediation Period").

4.7.e. The Parties shall agree to mediation protocols at the start of each mediation.

4.7.f. The Parties shall share equally the costs related to a mediation, unless the txperl
recommends otherwise.

4.7.g, Each Party agrees that it will give substantial weight and due regard for the
recommendation of the Expert. Notwithstanding the foregoing, following the Mediation

Period, each of the Parties shall be entitled to seek resolution of such Dispute in
accordance with this Agreement.

4.8. The Parties may agree to have a single mediator mediate more than one Dispute at the same
time.

ARTICLE 5.0 ARBITRATION

5.1. Subject to the specific terms of the agreements contemplated under article 2.1 and 2.2, any
Dispute relating to this Agreement or the agreements contemplated under articles 2.1 and 2.2
that cannot be resolved pursuant to article 4 is arbitrable.

5.2. If either Party requests binding arbitration of a Dispute under this Agreement, the Dispute shall
be arbitrated in accordance with Schedule B.
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5.3. The powers of the arbitrator includethe power to direct specific performance. The arbitrator
shall not alter, amend or change the terms of this Agreement or an agreement contemplated
under articles 2.1 and 2.2.

ARTICLE 6.0 DEFAULT, CONTINUTION ANDTERMINATJON OF THISAGREEMENT

Notice of Default

6.1. Ifeither Party believes that the other Party has failed to perform or observe any covenant
contained inthis Agreementthat the Party is required to perform or observe, the Party not in
default shall treat the default as a Concern and must follow the process under articles 4 and 5.

6.2. Article 6.1 appliesonlyto this Agreement and does not apply to an agreement contemplated
under articles 2.1 and 2.2.

6.3. The agreements contemplated under articles 2.1and 2.2 shalleach contain provisions dealing
with default and termination of each specific agreement.

Continuation of IMCA

6.4. This Agreement continues for so long as any of the agreements contemplated under articles 2.1
and 2.2 continues in existence.

6.5. This Agreement terminates concurrentlywith the termination or expiry of the last of the
agreements contemplated under articles 2,1 and 2.2.

6.6. If the Town and the County do not enter any of the agreements contemplated under articles 2.1
and 2.2, this Agreement expires three (3) years from final report of the subcommittees
referenced in the Memorandum of Understanding Implementation Plan.

Termination of IMCA

6.7. Ifeither Party changes corporate structure, the other Party and the new municipality are not
bound by the terms of this Agreement and any agreement contemplated in articles2.1 and 2.2
unless they both specifically agree to be bound by the terms of this Agreement and any
agreement contemplated in articles 2.1 and 2.2, Notwithstanding the foregoing, ifthe Town
changes corporate structure to become a City or ifeither Party changes its number of councilors
or its council structure, it remains bound by the terms of this Agreement and any agreement
contemplated in articles 2,1 and 2.2.

ARTICLE 7.0 PRIVACY LEGISLATION AND CONFIDENTIALITY

Recognition of duty to comply with privacy legislation
7.1. Notwithstanding the termination or expiry of this Agreement, the Parties acknowledge that

information and records compiled or created under this Agreement which are in the custody of
either Party are subject to the Freedom of Information and Protection of Privacy Act, R.S.A-
2000,c.F-25,

7.2, TheTown and the County shall collect, use and disclose any personal information in relation to
this Agreement and the agreements contemplated by articles 2.1 and 2,2 only in accordance

s Ip

County

County
Town Page 18

49



Recreation Agreement

witli the Freedom of Information and Protection ofPrivacy Act, R.S.A. 2000, c.F-25 and anyother
similar or related legislation.

7.3. If a Party receives a third party requestfor any of the records held by il arising from ihe
provisions ofthis Agreement oranagreement contemplated under articles 2.1 and 2.2, the
Party shall notify the other Party assoon as possible about the request and shall respond to the
third party request in accordance with the provisions of the Freedom ofInformation and
Protection of Privacy Act, R.SA. 2000, c.F-25.

Confidentiality

7.4. TheTown and the County agree that anydata or other information obtained bythem in the
course of thisAgreement andany ofthe agreements contemplated under articles 2.1and 2.2
are confidential (the"Confidential Information") andare to be used only for the purpose of
fulfilling thisAgreement andthe agreements contemplated underarticles 2.1and 2.2.

7.5. The Town and the County shall ensure that any andall Confidential Information isnot disclosed
or made known to anyother personbythe Town or the County or anyoneemployed byor
under them, except for the purpose of fulfilling this Agreement and the agreements
contemplated under articles 2.1 and 2.2.

Injunctive Relief Available
7.5. ThePartles each acknowledge that;

7,6.a, in the event of an unauthorized disclosureof any Confidential Informationby or through
the other Party, the damageincurred bythe PartywhoseConfidential Information is
disclosedwill be difficult, ifnot impossible to ascertain, will cause irreparable harm, and
will not be compensable in damages, and

7.6.b. notwithstanding anyother provision of thisAgreement, suchPartymayseek injunctive
relief against the disclosing Par^y for breaching the obligations set out inthisarticle.

ARTICLE 8.0 INSURANCE AND INDEMNITY

Town and County to carry insurance

8-1. Each Party shall, at itsown costandexpense andwithout limiting itsobligations ir, this
Agreement, obtain and maintain annual policies of insurance, providing forcoverage at least as
extensive as the following:

8.1.3. comprehensive general liability insurance in the amountof not lessthan
55,000,000.00 (FIVE MILLION DOLLARS) inclusive per occurrence for bodily
injury (including death) and property damage, including toss of use thereof. The
insurance shall include coverage for all operations of the insured in so far as
they may be insurable and shall include premisesand operations liability,
products and completed operations liability, blanket contractual liability, cross
liability, contingent employer's liability, and owner's and contractor's liability.
The insurance shall be in the name of the Party, and also include as unnamed
insureds, all officers, directors, agents and employees of the Party,
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8.1.b. standard automobile insiirance, covering bodily injury (includingdeath) and
propertydamagein the amountof not lessthan $2,000,000.00 (TWO MILLION
DOLLARS) per accident or occurrence,

8.I.e. non-owned automobile insurance covering bodily injury{including death) and
property damage in ihe amount of not less than $2,000,000.00 (TWO MILLION
DOLLARS) per occurrence,

S.l.d. all risk insurance covering direct physical loss or damage to the insured Party's
equipment, inventory and stock in trade in an amount that is reasonable having
regard for the obligations of the Parties under this Agreement, and

8.1.e. such other insurance in amounts and upon terms agreed by the Parties, each
acting reasonably.

8.2. The agreements contemplated under articles 2.1 and2.2 shall eachcontain provisions dealing
with;

8.2.a. waivers of subrogation; and
8.2.b. which party shall bear any deductible.

Insurers that may be used
8.3. All policies requiredunder article8,1or under anyagreement contemplated underarticle 2.1

and 2,2 shall be through an Insurerauthorized to provide insurance in the Province of Alberta
and ina form satisfactory to the other Party acting reasonablyor may be through and in the
form used by the collective plan ofthe Alberta Urban Municipalities A.ssociation (AUMA) or the
Alberta Association of Municipal District and Counties (AAMD&C).

Evidence of insurance required

8.4. Each Party shall provide the other Party,on reasonable advance notice, with evidenceof all or
any of the insurance policies required underarticle8.1or under any agreementcontemplated
under article 2.1 and 2.2 upon request.

Duty to notify of cancellation, change etc.
8.5. Each Party shall notifytheir respective insurersof the terms of this Agreement, and, when

completed, the terms of the agreements contemplated under articles 2.1 and 2.2, and obtain
from their insurers confirmation that their insurers are aware of the terms of these agreements.

8.5. Each Party shall provide the other Partywith 30 days prior written notice of any cancellation,
material change or Intent to lapse of any policies of insurance required under article 8.1.

Indemnity by the County
8.7. Except as otherwiseprovided in the agreements contemplatedunder articles 2.1and 2.2, the

County shallindemnify and hold harmless the Town, itscouncillors, officers and employees and
each of them from and against, any and all liabilities, claims,suits or actions, costs, damages and
expenses(andwithout limiting the generality of the foregoing, anydirect or indirect losses,
costs, damages and expenses of the Town or such individuals including costs as between
solicitor and client) which may be brought or made against the Town or such individual or which
the Town or such individualsmay pay or incur as a result of or in connection with any breach,
violation or non-performance of any covenant, condition or agreement of this Agreement
required to be fulfilled, kept, observed or performed by the County or any negligent act or
omission of the County, its agents, officers, servants or employees, its sub-contractors or
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suppliers in connection witli or arising out of this Agreement or the performance of this
Agreement.

Indemnity by the Town

8.8. Exceptas otherwise provided in the agreements contemplated under articles 2.1 and 2.2, the
Town shall indemnifY and hold harmless the County, its councillors, officers and employees and
each of them from and against, any and all liabilities, claims, suits or actions, costs, damages and
expenses (and without limiting the generality of the foregoing, any direct or indirect losses,
costs, damages and expenses of the County or such individuals including costs as between
solicitor and client} which may be brought or made against the County or such individual or
which the County or such individualsmay pay or incur as a result of or in connection with any
breach, violation or non-performance of any covenant, condition or agreement of this
Agreement required to be fulfilled, kept, observed or performed by the Town or any negligent
act or omission of the Town, its agents, officers, servants or employees, its sub-contractors or
suppliers in connection with or arising out of this Agreement or the performance of this
Agreement.

8.9. Articles 8.7 and 8.8 survive the termination or expiry of this Agreement and the termination or

expiry of any of the agreements contemplated under articles2.1 and 2.2.

ARTICLE 9.0 FORCE MAJEURE

9.1. A Party shall not be considered in breach of this Agreement or an agreement contemplated
under articles 2.1 or 2.2 or under any liability to the other Party for non-performance, part
performance, defective performance or delay in the performance of its obligations under this
Agreement or an agreement contemplated under articles 2.1 or 2.2, as a result of an event of
Force Majeure.

9.2. Notwithstanding any other provision of this Agreement, if, by reason of Force Majeure, a Party
is unable to perform in whole or in part its obligations under this Agreement or an agreement
contemplated under articles 2.1 or 2.2, then in such event and only during such period of
inabilityto perform, such Party shall be relieved of those obligations to the extent It is unable to
perform. Such inabilityto perform caused by the Force tvlajeure shall not make such Party liable
to any other, and any time period in which such obligation is to be performed shall be extended
for such period of inability to perform.

9.3. Despite the relief granted by articles 9.1 and 9.2, the Party who invokes the benefit of that
article shall nevertheless endeavour, acting reasonably, in any situatioti to perform its
obligations to the extent possible and as soon as possible.

9.4. A Party shall not be entitled to relief under articles 9.1 and 9.2 in any circumstances where it has
caused or substantially contributed to any delay or failure in the performance of its obligations
by any default on its part.

9.5. In the event a Party wishes to invoke the benefit of article 9.1 and 9.2, that Party shall promptly
notify the other Party in writing of the reasons and the likelyduration of the period during which
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there will be non-performance, p.irt performance, defective performance or delay in the
performance of its obligations.

9,6. Immediately the circumstances givingrise to the event of Force Majeure cease, the Party who
has invoked the benefit of Force Majeure must notify the other Party of the cessation.

ARTICLE lO.O GENERAL MAHERS

General

10.1. ArticleslO.l through 10.32 apply to the interpretation of this Agreement.

Agreement not to be interpreted as fettering statutory duties
10.2. This Agreement is not to be interpreted as fettering any power granted to either Party by

statute that the Party is required to exercise.

Headings

10.3. The captions and headings appearing in this Agreement are inserted merely lo facilitate
reference and shall have no bearing on the interpretation of its provisions.

Conflicts

10.4. Ifthere is any conflict between the body of this Agreement and an agreement as contemplated
under articles 2.1 and 2.2, the agreement contemplated under articles 2.1 or 2.2 shall govern.

Statute references

10.5. A reference to a statute or a regulation includes all amendments and substitutions made from
time to time-

Inclusive terminology

10.6. "Including" and "includes" means "including without limitation" and "includes without
imitation" respectively.

Interpretation of Shall and May

10.7. In this Agreement and in the agreements contemplated in articles2.1 and 2.2, the word "may"
shall be construed as permissive and empowering. The words "must" and "shall" are to be
construed as imperative.

Number

10.8. Words in the singular include the plural and words in the plural include the singular, unless the
context requires otherwise.

Gender

10.9. Words importing gender include both genders, and words importing persons include natural
persons, firms, partnerships, corporations and other entities.

Contra Proferentum

10.10. The "contra proferentum" rule shall not apply to the interpretation of this Agreement.

County
Town
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Schedules

10.11. The following Schedules form part of this Agreement:

Schedule A - Agreement Review Procedure

Schedule B - Arbitration Procedures

Severability
10.12. If any part of this Agreement is void, prohibited or unenforceable, this Agreement shall

beconstrued as if such part had never been part of this Agreement.

Severability and Enforceabtiity
10.13. Ifany provision of this Agreement is determined to be invalid, illegal or unenforceable as

written, such provision shall be enforced to the maximum extent permitted by Applicable Law,
failing wliich such provision will be deemed to be severable from this Agreement and will not
affect the remainder of this Agreement.

Whole Agreement
10.14. Except for the agreements set out below, this Agreement shall, when duly executed, supersede

and replace all other existingagreements between the Parties with respect to the subject matter
of this Agreement:

10.14.a. Settlement Agreement;

10.14.b. Memorandum of Understanding Implementation Plan;

10.14.C. Memorandum of Agreement dated August 23, 1989 (Joint Hre Fighting
Operations);

10.14.d. Master Agreement dated January 16,1990 (Seniors Housing);

10.14,e. Cost Sharing Agreement dated July 11,1995;

10.14.f, Cost Sharing Agreement dated September 20, 2007 (Recreation);

10.14.g. Memorandum of Agreement dated January 1, 1999 (library Agreement)

10.14.h. Memorandum of Agreement for Supply of Water and Sanitary Sewer
Services dated May 2, 2002;

10.14,i, Sand and Salt Storage Shed Joint Use Agreement dated March 15, 2006;

10.14.j. Memorandum of Agreement for Transportation Networks and Storm
Management Infrastructure dated June 25, 2002; and

10.14.k, Protocol of Principles dated February 24, 2010.

10.15. The Parties agree that there are no representations, warranties or agreements, eitherwritten or
oral, relating to the subject matter of this Agreement which:

II ^ (f- I
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lO.lS.a. are binding on the Parties, and

lO.lS.b. are not contained in or referred to in this Agreement.

Modification and Changes

10.16. This Agreement canrjot be changed or modified except by another agreement in writingsigned
by the Parties.

Availability of remedies

10-17. The duties and obligations imposed by this Agreement and the rights and remediesavailable
under this Agreement shall be in addition to, and shall not operate in limitationof, any duties,
obligations, rights and remedies otherwise imposed or available at lawunless expressly stated to
the contrary.

Waiver

10.18. To be effective, any waiver of a covenant under this Agreement or an agreement contemplated
under articles 2.1 and 2.2shall be in writing signedby the Party waiving the rights under that
covenant.

10.19. A failure by a Party to insist on the strict performance of any covenant in this Agreement or an
agreement contemplated under articlosZ.l and 2.2 in anyone or more instances shallnot be
construed as a waiver or relinquishment of thatcovenant in a subsequent instance.

Governing law and attornment

10.20. The law of the Province of Alberta shall govern this Agreement and the agreements

contemplated under articles 2.1 and 2.2 and the interpretation ofthis Agreement and the
agreements contemplated under articles 2,1 and 2.2. The Parties attorn solely to the
jurisdiction of the courts in theProvince of Alberta.

Time

10.21, Time is of the essence under this Agreement,

Extensions or Abridgements of Time
10.22. The time for doing or completing any matter provided for herein may be extended or abridged

by an agreement in writing signed by the Parties or by their respective counse) who are hereby
expressly appointed in that regard.

Survival

10.23. Anyprovisions of this Agreement which, expressly or by their nature, extend beyond
thetermination of this Agreement, shall survive any termination or expiry of this Agreement or
any agreement contemplated by articles 2.1 and 2.2.

No partnership or Joint Venture

10.24. This Agreement shall not constitute, create, give effect to or imply a partnership, jointventure or
formal business organization of any kind and no other relationship shall becreated between the
Parties by virtue ofthis Agreement or any acts of the Parties.
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No agency

10.25. Except as expressly provided for in thisAgreement, a Partyshallnot makecommitmentsof any
kind for or on behalf of the other Party without the prior written consent of the otherParty, it
beingexpresslyagreed that one Partycannot act as an agent for the other.

Notices

10.26. AH notices under this Agreement or any agreement contemplated under articles 2,1 and 2.2
must be in writing and must be delivered to:

10.26.a. the Town at:

Town of Drayton Valley

Box 6837

5120-52nd Street

Drayton Valley, AB T7A lAl

Attention: Chief Administrative Officer

Phone: 780-514-2200

Fax: 780-542-5753

ia.26.b. the County at:

Bra^eau County

Box 77

5516 Industrial Road

Drayton Valley, AB T7A IRl

Attention: Chief Administrative Officer

Phone: 780-542-7777

Fax: 780-542-7770

WITH A CONCURRENT COPY TO:

Kennedy Agrios LLP

Barristers and Solicitors

1325-10180 101 5t NW

Edmonton, AB T5J 3S4

Attention: Janice Agrios, Q.C.

Phone: 780-969-6900

Fax: 780-969-6901

WITH A CONCURRENT COPY TO:

ShoresJardine LLP

Barristers and Solicitors

1800-10250-101 Street

Edmonton, AB T5J 3P4

Attention: Gwendolyn J. Stewart-Palmer

Phone: 780-448-9275

Fax: 780-423-0163

10.27. To be effective, a notice under this Agreement must be:

10.27.a. properly addressed, and
10,27.b. delivered byhand, sent by courier, sent by registered mail or sent by

facsimiietransmtssion.

Assignment

10.28. This Agreement is not assignable, in whole or in part, by either Party without the writtenconsent
of the other Party, which consent may not be unreasonably withheld.

Enurement

10.29. ThisAgreement is binding on the Parties and shall enure to the benefit of and be bindingupon
the approved assigns and successors of each of the Parties.

Third Parties

10.30. None of the rights or obligations of any Party under this Agreement or any agreement
contemplated by articles 2.1 and 2.2 shall enure to the benefit of or be enforceable by or against
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anyPartyother than the Partiesto thisAgreement and their respective successors and
permitted assigns.

Compliance with laws

10.31. Each Party shall:

10.31.a. comply with Applicable Laws, and

10.31.b. obtain and maintain in force all licenses, permits and certificates required in
theperformance and fulfillment of its obligations under this Agreement.

Counterparts

10.32. This Agreement maybe executed incounterparts, each of which shall constitute an original and
all of which taken together shall constitute one and the same instrument.

This Intermunicipal CooperationAgreement approved byresolution of Council of the Townof Drayton
Valley this 9"" day ofMarch, 2011 and Brazeau County this 29'" day ofMarch, 2011.

Executed by the Parties this 31" day of March 2011.

Town of Dravtoji-;

Per:_

Mayoi^oe Han

Per;

Manny Deol, CAO

County

Town

Brazeau County

Per: •. J

Reeve Wes Tweedle

Ron McCullough,

16 IP ?
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SCHEDULE A FORMAL REVIEW PROCESS FOR THE AGREEMENT

1. Each Party shall identify the areas of the Agreement which it believes requires amendment or
discussion.

2. By no later than June30of each year, the Chief Administrative Officers for the Parties shall:
a. send notice to the other Party regarding any areas of the Agreement which the Party

wishes to discuss;

b. meet to discuss any items identified by either Party.

3. The Chief Administrative Officers will use their best efforts to resolve any issues which have
arisen during the past twelve month period which do not require an amendment to the
Agreement,

4. Ifthey cannot resolve the issues identifiedand the matter requires an amendment to the
Agreement, the Chief Administrative Officers will report backto their respective Councils
regarding the items which require amendment.

5. Ifa matter requires an amendment to the Agreement, each Party shall create a negotiating
committee comprised of the ChiefElected Official, the Chief Administrative Officer and one
member of Council and an alternate member of Council to negotiate the amendment.

6. Every fiveyears, the Councils of the Parties shallmeet to reviewthe Agreement. Noless than 30
days prior to that meeting,each Party shall provideto the other written notice of

a. any items which it wishes to discuss, including any suggested amendments and the text
of any proposed changes to the Agreement; and

b. those items raised by its ChiefAdministrative Officerat the yearly meetings and the
resolution of those items.

7. The first review by the Councilsof the Parties shall occur in 2016.

8. The second review by the Councils of the Parties shall occur in 2021.

17 If
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SCHEDULE B ARBITRATION

1. In accordance with the requirements of section 5(2) of the Arbitration Act. R.S.A. 2000, c.A-43, if
a Dispute arises between the Parties then such Dispute shall be settled by arbitration in
accordance with the following terms and conditions.

2. The Parties have agreed to a Dispute resolution mechanism as follows.

Nature of the Dispute

3. The Party desiring to refer the Dispute for arbitration (the "Disputing Party") shall notify the
other Party (the "Other Party") in writing of the details of the nature and extent of the Dispute.

4. Within fifteen (15) days of receipt of such notice, the Other Party shall, by written notice, advise
the Disputing Party of all matters referred to in the initial notice which the Other Party takes
issue.

5. The terms of reference for arbitration shall be those areas of Dispute referred to in the initial
notice which remain in dispute.

6. The Parties shall have the power to obtain the assistance, advice or opinions of such engineers,
surveyors, appraisers, or other experts as they may think fit to present to the arbitrator.

Selection of the Arbitrator

7. Immediately followingthe identification of the terms of reference, the Parties shall meet and
attempt to appoint a single arbitrator.

a. If the Parties refuse to meet, or are unable to agree on a single arbitrator after having
met, then the Disputing Party shall notify the Other Party, naming three (3) persons that
the Disputing Party would accept to have as a single arbitrator.

b. If such a request is made, the Other Partyshall respond in writing within five (5)business
days of '•eceipt of the request to arbitrate, either acceptingone of the persons named by
the Disputing Party or naming three (3) persons thatthe Other Party would accept to
have act as single arbitrator.

c. If the Disputing Party finds oneor more of the persons suggestedas arbitrator
acceptable, the Parties shall proceed to arbitration in accordancewith Schedule B.

d. If the Disputing Party finds none of the arbitrators suggested bythe Other Party
acceptable, then within five (5) business days' of receiving the listof persons, the
DisputingPartyshall respond in writing naming three (3) alternativepersons that it would
accept to have act as a single arbitrator.

e. The Other Partyshall respond within a furtherfive (5) business days.

Coun
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f. Both Partiesshatl act reasonably throughout.

g. if the Parties cannot agree to an arbitrator inaccordance with the aboveprocedure,
either Party may proceed on application to the Court of Queen'sSench of Alberta to
have arbitrator appointed with a minimum of 5 business days' notice to the other party.

h. If the Parties have elected to have their Dispute settled by arbitration,then they shali
appoint one of the arbitrators chosen inaccordance with paragraph 7withinfive (5}
business days of receipt of the name of an acceptable arbitrator.

Nature of the Dispute

8. Once the arbitrator has been appointed and has accepted the appointment, the Disputing Party
shallprovide the arbitrator and the Other Party with a written submission outlining the Disputing
Party's position in relation to the matters identified to be in dispute pursuant to sections 4-6 of
Schedule B within twenty (20) business days of the appointment of the arbitrator.

9. The Other Party shall provide its response to the written submissionwithin twenty (20) business
days of receipt of the DisputingParty's written submission.

10. The Disputing Party may,within fifteen (IS) businessdaysof receipt of the Other Party's
submission, provide the arbitrator and the Other Party with a rebuttal in writing.

11. Thereafter, it the Parties agree, the arbitrator may hear oral submissions.

12. Within twenty (20) business days of receipt of the rebuttal or, if oral submissions are provided,
within twenty (20) businessdays of the conclusion of such oral submissions, the arbitrator shall
deliver his/her written decision with reasons which shall be final and binding on the Parties.

13. Both Parties shall pay the cost of the arbitration equally unless the arbitrator determines that
one Party should bear all of the costs of the arbitration and so indicates in his decision.

14. Notwithstanding that a matter has become the subject of arbitration, the Parties shall, where
reasonably possible, proceed with allother matters and things under this Agreement as if such
matter had been settled and the Dispute determined to the intent that no arbitration procedure
shall delay the expeditious operation of the terms of this Agreement.

15. The time taken for any arbitration that further delays a Party in the performance of anything or
act shall be added to the time of performance unless the arbitrator finds that the delay in
performance was not beyond the reasonable control of the Party required to perform.

County
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ARTJCLE 1.0 DEFINtTlONS.

ARTICLE 2.0 SCOPE OF AGREEMENT AND ACKNOWLEDGEMEPfTS .

Scope of Agreement

Acknowledgements

Panips to act honestly and reasonably

Warranly of authority

Further assurances

Government Funding

ARTICLE 3.0 AGREEMENT ADMINISTRATION AND AMENDMENTS.

Amendments to this Agreement

ARTICLE 4.0 DISPUTE RESOLUTION

Concern addressed by Chief Administrative Officers

Concern addressed by Representatives of Parties

Concern addressed by Councils of Parxie%

ARTICLE 5.0 ARBITRATION.

ARTICLE 6.0 DEFAULT,CONTINUTION AND TERMINATION OF THIS AGREEMENT.

Notice of Default

Continuation of IMCA

Termination of IMCA

ARTICLE 7.0 PRIVACY LEGISLATION AND CONFIDENTIAUTY.

Recognition of duty to comply with privacy legislation

Confidentiality

Injunctive Relief Available

ARTICLE 8.0 INSURANCE AND INDEMNITY

Town and County to carry insurance

Insurers that may be used

Evidence of insurance required

Duty to notify of cancellation, change etc

Indemnity by the County.....

Indemnity by the Town

ARTICLE 9.0 FORCE MAJEURE

ARTICLE 10.0 GENERAL MATTERS.

County

Town
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SCHEDULE B REGIONAL RECREATION AND CULTURAL FACILITIES

For the purpose of this Recreation Agreement, the following is a list of Regional Recreation and Cultural

Facilities:

Facility Town Ownership County Ownership

Omniplex (Curling Rink, Fitness Centre) ✓

Park Valley Pool

4-S Skate Park ✓

Splash Park ✓

MacKenzie Conference Centre ✓

Brazeau Sports Park ("Class A" Sports Field) >/

Drayton Valley "Class A" Sports Fields:

• Soccer Pitches:

o West Valley Park

o H.W. Pickup School

o Frank Maddock High School

o Aurora School

o Park Place

o Evergreen School

• Ball Diamonds:

o West Valley Park ( 1,2,4,5,19)
o H.W. Pickup Centre

✓

Eleanor Pickup Arts Centre 50% 50%
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SCHEDULE C FACILITY MANAGEMENT PRINCIPLES

1. Access and Equity: Promote fair and equitable access to Facilities in terms of allocation of time as

well as in the application of fees and charges.

2. Efficient Use: Promote efficient use of Facilities by maximizing usage, creating efficient booking

procedures and ensuring that the Parties are receiving fair compensation for the usage of Facilities.

3. Diversity: Promote a wide range of program opportunities through the Facilities.

4. Youth Sport Development: Promote the role that Facilities can play in the development of minor

sport, and the healthy development of children and youth.

5. Partnership: Promote the importance of partnerships in the deliveryof activities (minor sport and
community associations).

6. Ease of Use: Policies should be easy for user groups to understand, and for the Town to

implement.

7. Citizen Engagement: Engage citizens in designing and implementing recreation, culture and parks

planning.
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ipUilNGfOGFIHERl TOWN OF DRAYTON VALLEY
1^- -

Department: Administration Policy #: A-Ol-13

Subject: Roger Coles Memorial Youth Sport Grant

Approval Date: July 31, 2013 Review Date:

August 6.

2014

POLICY

WHEREAS; the Town of Drayton Valley rccognizes Ihe importance of sport and recreation in
our community, the Roger Coles Memorial Youth Sport Grant has been established to recognize
the sacrifice and dedication of our young individuals to sport, and;

WHEREAS: this grant is designed to provide financial assistance to local athletes with
expenses associated with different levels of competition, and;

WHEREAS; these funds will be dispersed through a granting process of $10,000 annually,

THEREFORE: the Town has established the Roger Coles Memorial Youth Sport Grant policy to
assist athletes based upon the guidelines below.

REVIEW PROCESS:

• A panel, selected by and which may include, the Town Manager, will administer the
Grant on behalf of Town Council based on the criteria set out in the guidelines.

• Administration will make decisions on applications which do not exceed $1000 per
fiscal year. Town Council will approve all applications for amounts exceeding SIOOO. At
its discretion, the Town retains the right to refuse any request or to make an exception
should the request not meet all of the policy criteria but still be deemed to be worthy of
review.

• In the event that these funds are not fully allocated in a given budget year the balance
will not be accruable to the next fiscal period.

Attached Schedules "A", "B", and "C" respectively, are the Guidelines for the Grant, Application
Form, and review checklist for Administrative use.

^1;

Mayor
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Schedule "A"

Roger Coles Memorial Youth Sport Grant

Guidelines

PURPOSE:

To assist Members of the community of Drayton Valley;
• With eligible costs associated to compete in a

sport championship competition (hereinafler
referred to as the "event") at the following levels
in which a CHAMPION is declared;

• Western Canadian

• National, or

• International

Grants or assistance approved by the Town may take
any of the following forms:

• Direct sponsorship through provision of funds
(cash)

• Indirect sponsorship through;
o Discounts/subsidies
o Fee Waivers

o Fee Deferral

o Purchase of advertising
(5 Purchase of goods/scmces

ATHLETE ELIGIBILITY:

• Grants are awarded to athletes who;

a) live within the boundaries of Drayton Valley
or Brazeau Count>'. or

b) complete at least 50% of their training
within Drayton Valley, or

c) arc pursuing education at a recognized
educational institution within Drayton
Valley or Breton.
(Preference may be given to applicants who
meet all of the above)

• Must be an individual with amateur status

• Must be sponsored by or affiliated with a
registered nonprofit sport organization

• Must fall within the following definition of
"Youth"; an individual who is eighteen (18)
years or age or younger at the time of the event.

A provision may be made on a case-by-case basis for
those athletes selected by the prouincial sport goueniing
body to rcj)rpsenl Alberta at the National Championship,
proi/ided there is no competition to recognize a prouincial
champion in a particular class or category.

Policy NivA-Ol-Ll

ATHLETE INELIGIBILITY

• Athletes receiving Federal Carding Assistance
• Athletes receiving lOO'Xi travel subsidy through

the National or Provincial vSport Governing Body
• Athletes representing corporate entities
• Athletes already receiving a subsidy of some

form from the Town

APPLICATION SUBMISSION

Applicants must submit a completed Town of Drayton
Valley Roger Coles Memorial Youth Sport Grant
Application form;

• Upon qxialifying to compete in a Western
Canadian. National, or International
championship event;

• or up to 90 days after the event

GUIDELINES

The individual will not normally receive more than one
grant from the Town of Drayton Valley in a calendar
year

• Grant awards of under $100 will not noiTnally
be considered

• The allocation of a grant is subject to the
availability of funds

• Applicants must submit a fully completed
Application form, including a budget for
attendance at the event (including travel,
lodging, meals and registration fees), as well as
a list of sponsorship or funding requested and
obtained from other sources

• Funding support may be provided for the full
amount of the request, or for any portion of the
requested contribution. Applicants are
encottraged to fundraisc and access support
from other sources, which will be taken into
consideration during review of the application,

• Should your application l)e approved, you or
your organization is to recogni;cc the Town's
contribution to the event or service which was

sponsored. This can be done via promotional
material, advertisements, etc.

Faac 2 of ft67



APPLICATION PROCESS

Pre-Event:

Applicants MUST include the following:
• An official letter from the appropriate

sanctioning body, which verifies the date(s) and
location of the event and acknowledges the
Applicant as the recognized
competitor/participant;

• Proof of travel cost as provided by a commercial
airline or bus company or car rental agency or
train company:

• Poster for the event (if available)
• NOTE: PRE-EVENT APPLICATIONS shall only

receive grant funding upon meeting the grant
programs eligibility criteria and meeting the
final report requirements within 90 days after
an event.

Post Event:

Within 90 days of the event, applicants MUST verify
travel to the event by providing (FINAL REPORTING
REQUIREMENTS) as follows:

• Proof of participation in the event
• Outcome of the competition (i.e. media report,

official's record, letter from sanctioning
organization)

Ail applicants will be notified in writing as to the grant
decision within a reasonable time after the application
submission.

All applications will be reviewed by a selection
committee.

If you have any questions please e-mail
info(i; draviunvcillcvA LI or call 780.514.2200.

Policy Ntt. A-Ol-13 Pa«ejof668
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Schedule "B"

Roger Coles Memorial Youth Sport Grant
Application Form

A: APPLICANT INFORMATION

Type of Sport:

Name: E-Mail:

Address:

City: Postal Code:

Province:

Phone: (Home): (Alt):

Name to be printed on the cheque if different than above and relationship to the applicant;
Name; Relationship to Applicant;

What is the name of your affiliated nonprofit organization related to this application?

What is your amateur sport organization sanctioning body?
Provincial:

National;

international:

B; EVENT INFORMATION

Name of event; Event Location:

Level (CheckQone) Western Provinces D National Q International •
Division or Class; Date(s) of Event:

Name of Hosting Organization or Community:
Host Contact Name: Address:

Phone: Fax:

Organization / Event Website Address:

C: FINANCIAL INFORMATION

Competition Expenses
Travel bv Air* Total Cost; 3> .00

Travel by Bus or Train**: Total Cost: ^ .00

Oversized Baggage (only if requii'ed for participation
in event)

Total Cost: S .00

Travel by Private Vehicle Total Cosf: $ .00

Other Costs; Total Cost; $ .00

*'rravel expenses must be supported by attachment of quotes, paid invoices or receipts.
** Please verify the distance from Drayton Valley to your travel destination City Centre with the Albeita Motor
Association or Ti-avel Alberta, Maximum crant amounts for level of event also aooW to mileage.

Amount of Grant Requested: (see
Guidelines for Maximum Amounts) $

Other Financial Support;

Did vou rcceive any support through the Sport Canada's Federal Carding System?
Yes O (state the Organization and contact information) [3 No

Did you receive 100% travel subsidy through the National or Provincial Sport Governing body?
Yes n Amount: $ O No

Has your organization received any grants to offset the costs of the sporting event?
Yes I 1Amount: $ \~\ No

Policy No. A-OI-13 Paw 4 of 069



D: REQUIRED ATTACHMENTS

ATHLETE: Pre-Event AopHcations must submit the following information.

(Please check the box indicating the required attachments have been included.)

1.

An official letter from the appropriate sanctioning body, which verifies tlie date(s) and
location of the event and acknowledges the Applicant as the recognized competitor. This letter
should also contain the sanctioning body's address, phone number, fax number, and name of
the contact person.

2.

Total travel cost (quotations) as provided by a commercial airline, or train or bus company
being used as a means of transportation to the event and mileage from town centre to city
centre.

3. Poster or Brochure of event/activity (if available)

4. Budget for attendance at the event (including t]-avel, lodging, meals and registration fees).
5. List of sponsorship or funding requested and obtained from other sources.

ATHLETE

following

(P

: Post-Event Aoolications tWithin 90 davs of the event) must submit the

information as called the - FINAL REPORT REQUIREMENTS
lease check the box indicating the required attachments have been included.)

1.

An official letter from the appropriate sanctioning body acknowledging the Applicant as the
recognized competitor. This letter should also contain the sanctioning body's address, phone
number, fax number, and name of the contact person.

2.
Proof of participation in the event and outcome of the competition (i.e. media report, officials'
record, a letter from sanctioning organization).

3.
Proof of travel cost (paid receipts indicating the name of payee) as provided by a commercial
airline or bus companv or train company or gas receipts.

4. Poster or Brochure of event/activity (if available)

BY AFFIXING HIS/HER SIGNATURE BELOW. THE APPLICANT CONFIRMS THAT THE FOLLOWING

STATEMENTS ARE TRUE. TO THE BEST OF HIS/HER KNOWLEDGE:

1. The information provided is accurate.
2. The signature below is that of the registered director, board member or authorized designate of

the organization or athlete, parent or guardian (for an athlete under the age of 18) requesting
sponsorship.

Name

Signature

Position in Organization
{if applicable)

Date

Dependant's Name
(if applicable)

Mail to: Or Deliver to:

Town of Drayton Valley
Roger Coles Memorial Youth Sports Grant

Box 6837

Drayton Valley AB T7A lAl

Town of Drayton Valley
Roger Coles Memorial Youth Sports Grant

5120-52 Street

Dravton Valley

Freedom of Information and Protection of Privacy (FOIP) Statement
The personal information on Ihe Roger Coles Memorial Youth Sport Grant Application is being collected
under authority of Section 33'D of the Freedom ofInfoimation and Protection of Privacy (FOIP) Act and will
be used to administer Grant Funding. The Town of Drayton Valley will use the aggregate data for program
planning and evaluation, All personal information will be protected in accordance with the privacy
provision of the FOIP Act. If you have any questions about the Grant or questions about the collection,
use or disclosure of your personal information, please contact the Town of Drayton Valley at 780-514-
2200.
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IPULLING TOGETHER

Schedule "C"

Town of Drayton Valley

ROCKR COLES MEMORIAL YOUTH SPOR P GRANT CHECKLIST

ATHLETE CRITERION NOTES

GUIDELINE REQUIREMENTS

Applicant has amateur status
Applicant is sponsored by or affiliated with a registered
nonprofit sport organization

ADDITIONAL INFORMATION

Receipts and/or quotes submitted by applicant or "with
application" as below
Budget for auendance al ihe evcni

List of sponsorship or funding requests from other sources

Poster or brochure of the event submitted with application

Sponsorship Approved? YES NO

If yes, indicate amount above

Signature Dale
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TOWN OF DRAYTON VALLEY

SUBjgCt: SUPPORT GRANTS FOR COMMUNITY EVENTS POUCYNO^-A-01-01

DEPARTMENT: ADMINISTRATION

APPROVED

BYCOUNCIL: June 27, 2001

REVISED:

POLICY

WHEREAS: The Town of Ehrayton VaUey recognizes that there are non-profit organizations that
host community events to raise funds or require donations for worthwhile projects, programs,
or services, and:

WHEREAS: These initiatives are supported by the Town of Drayton Valley. Therefore: The
Town of Drayton VaUey may provide support grants to assist with the hosting of stated services
and initiatives.

PROCEDURES:

1. The Town of Drayton Valley will identify in its yearly administration budget an amount
of funds tiiat may be allocated for the purposes of grants-inrlieu for community
initiatives. These grants-in-lieu may be wittiin aiiy or all of the following areas of
contribution:

a) Public education in areas of health/weUness/safety
b) Community events/services
c) Direct services provided in areas of health/wellness/safety
d) Visual/performing arts and culture
e) Leisure/sports/recreation

2. Support grants or assistance approved by the Town of Drayton Valley may take any of
the following forms;
a) Direct sponsorship through provision of funds (cash)
b) Indirect sponsorship through

i) Discounts/subsidies
ii) Fee waivers
iii) Fee deferral
iv) Purchase of advertising
v) Purchase of goods/services
vi) Provision ofservices (staff time/equipment)

3. The organization requestingsponsorship must
a) be based in the communitysupported by the commtmityat large;
b) be a registered non-profit society in good standing;
c) not duplicate already existingservicesin the community or show that duplication is

necessary in order to meet community needs;
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d) provide opportunities for community accesses and involvement within their
organizationwithout regard to race, religioiv creed,genderor disability;

e) carry adequate insurance to protectany sponsoring agency; and
f) show continuingeffortin remainingfinancially independentand viable.

4. Non-profit organizations hosting a stated service (specific event, program, function or
purpose) and desiring a contributionfrom the Town of Dra5rton Valley must submit a
writtenpresentation to the TownManager. The application must provide the following
information;
a) the details of the stated service, or initiative, listing date(s), time(s), location{s), and

activities to be undertaken;
b) the number of individuals and/or liie non-profit organizations that will benefit from

the stated service;
c) the manner in which individuals or non-profit organizations will benefit from the

stated service;
d) the reason for requestinga contributionfromthe Townof DraytonValley;
e) the nature of the sponsorshipincluding the amountoffunds requested;
f) a budget or business plan for the specific sarvice/fuiKAion requiring sponsorship

showing anticipated revenue sourdes and expenditures;
g) contact information including name, address and phone niunber;
h) a list of other organizations that have been, or will be approached for sponsorship;

and

i) a description of how sponsoring agencies ynH be recognized.

5. The Town Manager will review each submission jointly with the appropriate
Department Head. Decisions to support funding requests will be based on the non
profit organization'sability to address the following criteria, whereby the stated service
must:

a) benefit the community as a whole or a specific major group within the community;
b) not duplicate past or present local services unless a need to do so can be

demonstrated;
c) provide equal access to the service without discrimination;
d) not already be receiving direct or indirect support from the Town for the stated

service;

e) address an identifiedneed in the community and contribute to the common good of
the community; and

f) recognize the Town's contribution to the event or servicesponsored.

6. Funding support may be provided for the full amount of the request, or for any portion
of the requested contribution.

7. The amount of funds awarded in a fiscal year may not exceed the total amount
identifiedby the Town of DraytonValley in its annualbudget Any remaining funds in
this allocation will remain in general revenues and will not be accruable to the next fiscal
period.

8. Funding requests may be reviewed at any time during the fiscalyear.

9. General areasor organizations that will not beconsidered forsponsorship include:
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a) Funding for activities/organizations that take place outside the 'conununity' or
'remove' funds from the community.

b) Individual applicants.
c) Educational institutions.
d) Religious institutions or organizations.
e) Commercial (profit orientated) events or organizations.
f) Corporations/businesses.
g) Advocacy groups.
h) Ongoing operational budgets for organizations.
i) Organizations that have restricted membership within the target market it serves.
j) Provincial or natioiud based organizations that do not have an organizedpresencein

the community.

10. Administration will make decisions on applications not exceeding $1000 per fiscal year.
Town Coundl will approve all applications for amounts exceeding $1000. At it's
discretion, the Townof DraytonVafley retains the right to refuse any request or to make
an exceptionshoulda requestnot meet all of thepolicycriteriabut stillbe deemed to be
worthy of review.

11. The Town recognizes that certain m^or community events may be organized and
hosted for the Town and its surrounding communities by local organizations or
committees. These events are deemed to be part of the general operations of the Town
aind are exchided from receiving support grants. The approval of these events is at the
discretion of Town Coundl.
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