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Request for Proposal  
Brazeau County and the Town of Drayton Valley Intermunicipal Development 

Plan Review  
 
1. Proposal Submission  
 
Interested consultants may submit a proposal for the services requested in the “Terms of Reference” 
attached. Proposals must be received by June 30, 2017 at 16:00 Hrs (MST) in a sealed envelope and 
addressed to: 
 

Martino Verhaeghe, Director of Planning & Development  

Brazeau County 

Box 77 – 7401 Twp Rd 494 

Drayton Valley, AB T7A 1R1 

RFP: 17M-009 

 
At a minimum, each proposal shall contain the following: 
 

i) A consulting firm profile outlining expertise, history, philosophy and target market. 
ii) Staff to be assigned to the project and their relevant experience and qualifications. 
iii) Methodology to complete project phases, including price and time allocated for each task. 
iv) Schedule of fees for staff assigned to the project. 
v) Number of proposed meetings, including the purpose and structure of the meeting. 
vi) Minimum of three references for similar projects completed. 
vii) Three examples of similar projects completed. 

 
Proposals received after the submission deadline or not meeting the submission requirements will not be 
accepted. Interested consultants will submit one hardcopy and one Adobe PDF version of the proposal on 
CD or USB key. Proposals must be received at the front reception desk at the above specified address and 
at the predetermined time (as per the time-date stamp clock located at the Brazeau County Main 
Reception Desk) and date set forth or they will not be accepted for this specific RFP. 
 
Faxed or emailed proposals will not be accepted nor considered. Any proposals that are received via 
facsimile or email will be returned to the consultant via method received. 
 
Brazeau County and the Town of Drayton Valley (hereafter referred to as “the Client”) are not responsible 
for the timeliness of documents delivered nor will the Client accept any proposal delivered to a location 
other than the reception desk at the above specified address. 
 
2. RFP Inquiries 
 
Refer all written proposal inquiries to Martino Verhaeghe, Director of Planning & Development Brazeau 
County by email only at MVerhaeghe@brazeau.ab.ca.  No phone calls will be accepted. 
 

mailto:MVerhaeghe@brazeau.ab.ca
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All written inquiries and the replies thereto will be provided as an “Addendum” posted to the Alberta 
Purchasing Connection (APC) website. It will be each consultant’s responsibility to check APC for any 
additional information. Inquiries will be accepted up to five business days before the closing time. 
 
Should a consultant find any discrepancies, omissions, ambiguities, or conflicts with the RFP requirements, 
it will be the responsibility of the consultant to bring the matter to the attention of the specified individual 
above, within five business days before the closing time. Failure to do so will result in the consultant 
accepting all responsibility for the decisions made regarding their proposal submission. 
 
3. Description of the Project 
 
Attached is the “Terms of Reference” describing the project to be undertaken by the selected consultant. 
It is recommended that consultants review existing planning documents to gain a better understanding 
of planning policies and document structure. 
 
4. Consultant Experience  
 
All interested consultants will provide a minimum of three references with their proposal submission that 
can confirm the quality of work completed for similar projects. Three samples of similar projects will also 
be included with the proposal submission that briefly describes the client, purpose, process, and outcome 
of the project.  
 
5. Team Structure of Consultant 
 
Should the consultant be comprised of two or more consulting firms, one firm must act as the team lead 
for the purpose of completing the project. This project is a joint municipal endeavor, however Brazeau 
County will deal directly with the firm named as team lead, and the management and compensation for 
additional firms will be the responsibility of the team lead. A list of all firm names, principals, and team 
qualifications will be required with the proposal submission in order to be accepted. 
 
6. Project Completion Date 
 
It is anticipated that the consultant will be selected by August 4, 2017 and project commencement will be 
no later than November 2017. Final completion of the project with adoption by Councils is proposed for 
no later than May 2018. 
 
7. Proposal Evaluation and Awarding 
 
Proposals will be evaluated on the following criteria: 
 

RATED CRITERIA  POINTS POINT WEIGHT MAXIMUM POINTS 

Project Team Experience 0 to 10 x 2 20 

Understanding of Project   0 to 10 x 3 30 

Methodology 0 to 10 x 2 20 
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Project Schedule 0 to 10 x 1 10 

Price (maximum all-inclusive cost of $132,500) 0 to 10 x 2 20 

TOTAL - - 100 

 
Scoring is based on a scale of 0 to 10. A score of 0 points means the consultant did not complete the 
proposal requirement or they did not understand the requirement to correctly fulfill it. A score of 5 points 
means the consultant has come close to completing the requirement; however, the information provided 
suggests there are more efficient methods to complete the requirement. A score of 10 points means the 
consultant completed the requirement and exceeded requirement expectations. Points ranging between 
the above defined point values will be at the discretion of the evaluator and the information provided 
within the proposal.  
 
Assignment of points for Price will be determined by the number of proposals received and ranked lowest 
price (10 points) to highest price (1 point). All other proposals will be ranked within a decimal range of 2 
to 9 points as determined by the number of proposals received. A budget must be provided, to a 
maximum all-inclusive cost of $132,500. 
 
Following the evaluation process, the proposal with the most points will be awarded the contract to 
complete the work defined within the Terms of Reference. The selected consultant will be notified within 
five business days following the completion of the evaluation process. An interview process may be 
conducted by the County with two or more consultants, prior to awarding the contract, should proposals 
be ranked within 6.5 points of each other.  
 
8. Rejection of Proposals 
 
The Client reserves the right to reject any and all proposals received as a result of this request and to 
cancel this solicitation at any time prior to the execution of a contract. 
 
9. Incurring Costs 
 
The Client is not liable for any costs or expenses incurred by consultants in the preparation or submission 
of their proposals or for attendance at any meetings related to this request for proposal prior to the 
issuance of a contract. 
 
10. Final Negotiations 
 
The Client reserves the option to negotiate the final costs, scope of work and modified terms and 
conditions as well as the option to limit or include parties at the County’s sole and full discretion in such 
negotiations. 
 
11. Delay with Negotiations 
 
If a written contract cannot be negotiated within a reasonable period of time with the selected consultant, 
the Client may, at its sole discretion at any time thereafter, terminate negotiations with the consultant 
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and either negotiate a contract with the next qualified consultant or choose to terminate the solicitation 
process and not enter into a contract with any of the consultants. 
 
12. Freedom of Information and Protection of Privacy 
 
This request for proposal is subject to all applicable legislation including the Municipal Government Act, 
the Freedom of Information and Protection of Privacy Act, the bylaws and policies. 
 

Terms of Reference  
Brazeau County and the Town of Drayton Valley Intermunicipal Development 

Plan Review  
 
1. Context 
 
Brazeau County surrounds the Town of Drayton Valley and together have a population of 15,006. The 
Brazeau County and Town of Drayton Valley region is the heart of west-central Alberta where industry 
and commerce join forces with outdoor recreation adventures and western culture, creating a vibrant and 
growing community. Approximately a 1.5 hour drive southwest of the City of Edmonton, the Brazeau 
County and Town of Drayton Valley area plays an important role as a service center and hub of economic 
activity for the region.   
 
2. Purpose of Review 

 
Brazeau County and the Town of Drayton Valley are seeking the services of a qualified professional 
planning consultant to undertake the review of Intermunicipal Development Plan 779-11. Both Town and 
County Councils and administration have identified areas of focus that the consultant will review and 
provide feedback as to how specific regulations shall be amended to meet the needs of both 
municipalities. These areas of focus are: 
 

i) Determining an updated intermunicipal dispute resolution process to meet the current needs 
of both municipalities. The current process in the IDP has proven ineffective on some 
occasions and requires updating to ensure solutions for intermunicipal disputes can be 
reached in the future, in a timely matter. Multiple processes are currently being sought as 
options and should include an emphasis on local process.  
 

ii) Reviewing and updating the planning and referral areas to reflect statutory planning, existing 
development and joint infrastructure assets in both the Town of Drayton Valley and Brazeau 
County. 
 

iii) Confirming the updated growth management strategy reflects statutory plans and growth 
within Brazeau County and the Town of Drayton Valley. 
 

iv) Establishing clear direction and mapping on joint delivery of services such as water, sewer, 
roads, storm water, fire services, recreation and trails.  
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v) Updating statistics such as population and employment forecasts and land demand for 
Brazeau County and the Town of Drayton Valley sourced from each municipality and Statistics 
Canada.  

 

vi) Reviewing and updating circulation and referral requirements for statutory plans, 
redistricting’s or text amendments, road closures, subdivision applications and development 
permit applications.   

 

vii) Determining areas of noncompliance with adopted statutory plans of the Town and County 
and intermunicipal agreements to facilitate moving towards Intermunicipal Collaboration 
Framework’s. A list of the plans and noncomplying policies will be created for both Brazeau 
County and the Town of Drayton Valley to review and undertake a statutory plan review at a 
future date. 

 

viii) The IDP will be part of the Brazeau County and Town of Drayton Valley Intermunicipal 
Collaboration Framework.  

 

ix) Utilizing public engagement sessions to receive input from landowners within the Plan area 
and other affected stakeholders.    

 

x) Utilizing public engagement sessions to receive input regarding future growth areas.  
 

While the consultant will be required to address the identified areas of focus, it should be noted that the 
areas of focus are a minimum requirement for successfully completing the review. It is anticipated that 
additional items will require attention through the preparation of the Intermunicipal Development Plan 
with feedback from both Councils, administration, and the public. 
 
3. Municipal Development Plans 
 
The Brazeau County Municipal Development Plan was adopted in 2011 to provide guidance with the 
overall planning framework for the County. The Plan sets priorities to ensure that long term planning will 
be undertaken in a manner that is sustainable and protects the agricultural and rural development 
interests of the municipality. The County is committed to cooperating with neighbouring municipalities, 
provincial departments and agencies, aboriginal groups, local community organizations, regional 
stakeholders and commercial interests to further the economic goals of the municipality and strengthen 
the need for environmental conservation and protection. The Municipal Development Plan is currently 
under review and is anticipated to be adopted by October 2017. 
 
The Town of Drayton Valley Municipal Development Plan was adopted in 2012 to guide management of 
land uses within the Town. The Plan outlines future land uses, the manner and proposals for future 
development, provisions for transportation systems and the provision of municipal services and facilities 
and the coordination of land use and infrastructure with Brazeau County. Various Area Structure Plans 
(ASP) are in stages of development in newly annexed area of the Town.  
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4. Current Intermunicipal Development Plan (IDP) 
 
In 2011, Brazeau County and the Town of Drayton Valley completed an Annexation Settlement Agreement 
(ASA) to extend the Town boundary and lay the groundwork for cooperative development of a long term 
land use strategy and growth management plan. A Memorandum of Understanding (MOU) 
Implementation Plan was adopted shortly after to successfully implement the ASA. An outcome of these 
agreements was the adoption of Intermunicipal Development 779-11 in 2012. The IDP provides a 
framework for the long-term growth and development of the lands surrounding the Town of Drayton 
Valley and describes the magnitude and distribution of the various regional services and land use types to 
satisfy the region’s long term needs.  
 
The current IDP states a review and update shall be completed within 5 years of adoption. Both Brazeau 
County and the Town of Drayton Valley are requesting a comprehensive review of the Intermunicipal 
Development Plan to ensure all areas of focus can be properly amended in a timely manner to ensure that 
a complete IDP can be adopted in 2018. 
 
5. Consultant 
 
The County is requesting proposals from qualified professional planning consultants with extensive 
experience in formulating Intermunicipal Development Plans with dispute resolution processes in Alberta. 
The selected consultant will complete the required work outlined in the work program agreed to by 
Brazeau County and the consultant.  
 
6. Project Team 
 
The project team will consist of the consultant’s staff and County and Town staff. Municipal staff will act 
as a resource for the consultant’s staff in order to provide the requested municipal data. The project lead 
is the Director of Planning and Development, Brazeau County. The consultant will be the project manager 
and ensure personnel are properly assigned and timelines are met. The consultant will prepare the new 
Intermunicipal Development Plan; including amendments, regulations and schedules, and prepare and 
present the document at the required public engagement meetings. 
 
County staff, in providing requested municipal data, will ensure a current copy of the Intermunicipal 
Development Plan is provided, as well as any other planning hierarchy documents that are necessary for 
the successful completion of this project, such as Area Structure Plans, Area Redevelopment Plans, Outline 
Plans, Overlay Plan, Department Strategies, or the like. 
 
A Steering Committee will be established utilizing the membership of County and Town Council and 
selected County and Town staff. This may include up to two Councillors from each municipality, the Reeve 
and Mayor, the CAO or designate and Directors. Project milestones will be presented to the Steering 
Committee for approval prior to proceeding with the next task. 
 
Other stakeholders will be consulted as required and will be expected to provide the requested 
information in a timely manner. Municipal staff will work with the consultant to assist with procuring said 
requests.  
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7. Work Program 
 
The Intermunicipal Development Plan review will be undertaken in three generalized phases. These 
phases may be further clarified by the consultant; however, the County expects at a minimum that the 
project will proceed in the recommended order. Public consultation will be a large component of the 
project and it is expected that the consultant will be able to utilize a number of public engagement 
strategies that will be effective for the given audience. Consultation will not be limited to only the public, 
and the consultant should be able to demonstrate effective communication skills when interacting with 
stakeholders, provincial departments and agencies, County and Town Council and administration. The 
proposed phases are as follows: 
 
Phase 1: Background Review and Analysis 
The consultant will begin the project with a startup meeting with the Steering Committee to outline the 
roles and responsibilities of all parties. It is expected that one meeting per month will be scheduled with 
the Steering Committee to report on the status of the project and receive feedback on the direction of 
the project. A background report will be compiled outlining the current policies affecting the areas of 
focus and any other policy suggestions requiring attention as a result of public consultation. 
 
Pubic engagement sessions will be conducted and will cover the areas of focus plus any other topics 
required by the consultant to complete the project. PowerPoint presentations may be used to 
communicate information with the steering committee and the public. 
 
Phase 2: Preparation of Intermunicipal Development Plan 
A draft Intermunicipal Development Plan will be prepared by the consultant and submitted to the Steering 
Committee for review and feedback. Public consultation should occur prior to final approval of the draft 
IDP by the steering committee to ensure the document is user friendly for the public and to measure the 
level of support by the public for the regulations being suggested. A final draft IDP will be submitted to 
the Steering Committee for approval prior to first reading of the Plan by Council. 
 
Phase 3: Dispute Resolution Processes 
The consultant will facilitate meetings with Brazeau County Council, Town of Drayton Valley Council and 
municipal staff to redefine a dispute resolution process which meets the needs of Council and 
administration for both municipalities. The consultant will provide recommendations on joint dispute 
resolution mechanisms, procedures and processes which will be discussed and decided on at these 
meetings.  A new process (or processes) should account for how each municipality addresses Council on 
direction for matters of dispute and consider recent planning disputes occurring between the two 
communities to provide for a more locally based streamlined process.  
 
Phase 4: Plan Adoption 
The consultant will present the final draft Municipal Development Plan to Council for first reading. 
Following first reading, the consultant will provide a public notice indicating the date, time and place of 
the public hearing to be held for the Intermunicipal Development Plan. After the public hearing has been 
closed, second and third reading will be given to the Plan. The consultant will provide all final copies of 
the approved Plan in accordance with the deliverables criteria. 
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8. Project Schedule 
 
The project schedule provided by the consultant should meet the indicated milestones below. Any 
changes to the schedule must be agreed to by the consultant and the Client. It is anticipated that the 
consultant will be selected by August 4, 2017 and project commencement will be no later than November 
2017. Final completion of the project with adoption by Council is proposed for no later than May 2018. 
 

Phase Task & Milestone Date 

1 1. Client administration start up September 2017 

1 2. Project startup with Steering Committee appointment 
and engagement 

No later than November 

2017 

1 3. Background Report submitted to Steering Committee December 2017 

2 4. Draft IDP for Steering Committee review January 2018 

3 5. Dispute resolution processes meetings Early February 2018 

2 6. Final Draft of IDP for Steering Committee approval Late February 2018 

4 7. Receive first reading from Council March 2018 

4 8. Public hearing and receive second reading from Council April 2018 

4 9. Receive third reading from Council No later than May 2018 

 
 
9. Deliverables 
 
All materials created will be easily transferable for display on the Clients’ websites. Newsletters, brochures 
and all other forms of communication required to inform the public will be prepared by the consultant in 
full colour format. Presentations shall include the use of PowerPoint wherever possible. The following 
documents will be required to be submitted upon completion of the Intermunicipal Development Plan: 
 

a) Fifteen bound color copies of the final IDP, including all maps, illustrations and schedules;  

b) Two unbound “original” print ready colour copies of the final IDP;  

c) Two electronic copies of the final IDP document in Microsoft Word Compatibility Mode format;  

d) Two electronic color copies of the final IDP document in PDF format ;  

e) Two electronic color copies of the final IDP schedules in PDF and in the original mapping 
software;  

f) Two CDs or memory sticks of all and any related colour photos, graphics, presentations given 
during the project and maps, in common, Brazeau County and Town of Drayton Valley 
compatible formats;  
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g) All Complete mapping files in a County and Town Compatible format (files of each bylaw 
schedule, complete with all (logically labeled) shapefiles which form the schedule;  

h) Two hard copies, and two digital copies of all presentation boards and materials; and  

i) All database material received from the Province, the County, the Town, or any other agencies, 
boards or commissions as part of this review, and all database materials produced by the 
consultant.  

 
10. Public Consultation 
 
Public engagement is critical to the success of the project and the consultation process must be clearly 
detailed by the consultant. The methods and tools for engaging the public in each phase must be described 
showing how effective feedback can be received. At a minimum, a public engagement session will be 
conducted to receive feedback prior to a presentation of a draft IDP to the Client’s Council’s and one 
public engagement prior to public hearing. Notice of the sessions will be posted in the local newspaper 
and on the County and Town websites at least two weeks prior to the session date. Each session must 
present proposed concepts for the public to consider. The public engagement strategies will be detailed 
in the consultant’s proposal to determine the level of effectiveness expected with the methods being 
utilized. 
 
 
 
 


