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1 Executive Summary 
This report contains the most recent survey and study efforts of Brazeau County’s Business Visitation/Import 
Replacement Program (BVP). Now in its fourth iteration, the Brazeau County Economic Development Department has 
been incorporating business visitations as a part of its Business Retention and Expansion programming since 2006. This 
program represents Brazeau County’s commitment to its goals of fostering sustainable community economic 
development, and supporting growth and prosperity in its resident businesses and local industry.  

In April of 2014, Millier Dickinson Blais was retained to assist the County with the implementation of the 2014 Business 
Visitation Survey, and to support data collection and analysis. Key focus areas included identification of local trends and 
the business climate related to labour force supply and demand, support services and training needs, infrastructure 
requirements, and business attraction. The project ran from May to July of 2014 and involved outreach to approximately 
600 businesses across all sectors in the County.  

In addition, a detailed Farm Survey was conducted in order to effectively gauge the business environment in the 
agricultural sector locally, and identify key areas of potential concern in the farming community related to markets, support 
services and matters related to land-use planning and local infrastructure.  

Survey development and delivery was provided in cooperation with Forum Research Inc., one of Canada’s leading market 
research and polling firms. Brazeau County staff provided survey design and facilitated direct, one-on-one company visits, 
while the consulting team provided a multi-pronged approach to conducting phone and online surveys. 

This report begins with contextual analysis of the broader business and labour market situation that serves to inform and 
add perspective to the detailed summary of the survey results. This is followed with an investigation and analysis of all 
categories investigated by the County, and aggregates the findings into a series of Key Themes and Recommended 
Actions, which encourage the engagement of the community, government, and business organizations, to work in 
partnership for future development of the local economy. 

Key themes emerged through the feedback provided by local companies, and these form the basis of the strategic 
directions and their associated recommended actions identified in the implementation section. Further, consideration was 
given to current programming within the County in order to strategically incorporate existing initiatives into the proposed 
action plan. Such an approach builds on emerging best practices and ongoing corporate efforts. 

Five Key Themes are presented: 

 Local Business and Entrepreneurship Support Services 
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 Industry Specific Labour Demands 
 Labour Supply Access and Skills Alignment  
 Business Attraction to Meet Local Demand 
 Economic Development Services and Infrastructure Needs 

To support the Brazeau County Economic Development in its ongoing work and to better contextualize the findings, the 
report also contains an updated National and Provincial Labour Market Outlook, a current Local Labour Market Analysis, 
as well as updated information related to Brazeau County’s employer characteristics and economic base.  

 

2 Project Research Methodology 
 

2.1 Project Methodology 
This study included four unique elements: 

 A Short Form (on-line and telephone) survey delivered to Brazeau County, Town of Drayton Valley, and Village of 
Breton businesses 

 A Long Form (in person – company visit) survey delivered to Brazeau County and Town of Drayton Valley businesses 
 Businesses identified as being within Brazeau County were subject to an additional series of specific questions that 

served as an add-on to both Short and Long form surveys 
 A Brazeau County Farm (telephone) survey delivered to local agricultural sector businesses 
NOTE:  businesses were targeted for completion of only one survey meaning those that participated in the Long form 
survey, did not participate in the Short form survey. 

To provide a broader representation of business perspectives across Brazeau County and its two partner communities, a 
set of common questions appeared in both the Short Form and Long Form Surveys. As these questions comprised the 
whole of what questions were asked on the Short Form Survey, results were aggregated from both surveys and 
presented as a pooled set of data. 
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2.1.1 Clarifying Note on Data Presentation   
In discussing responses from survey respondents, the primary point of reference is the number of respondents that 
answered a particular question, symbolized as “N” (where N is equal to the total number of respondents to that particular 
question (including responses of “do not know” or “other”).  

For example, the pooled data from the common question: “What are the three services or businesses that currently do not 
exist in your community that would benefit your business?”; to which 178 respondents answered the question in some 
form. In this example, the “N” is equal to 178, or simplified as N=178. This simplified code is used for each figure that 
demonstrates visual data from the survey, such as the example provided below, where N=178, and is always provided 
alongside the source details below a given graphic displaying survey data. It is important to note that respondents had the 
option to skip questions that may not be relevant or that they choose to not answer, influencing the value of N for select 
questions.  

 

 
Hypothetical Example from Millier Dickinson Blais, based on Survey Data, 2014. N=178. Total Responses=266. 

0 20 40 60 80 100 120 140 160 180

Office supply stores
Employment / Temporary services

Electrical suppliers
Industrial / Heavy duty mechanics and repair services

Upholstery and furniture repair
Truck mechanics

Agricultural services / supplies
Restaurants

Large / Competitive grocery stores
Truck / Heavy equipment dealerships

Food / Beverage / Grocery wholesalers
Metal / Steel wholesalers
Trade / technical schools

Other
No other services
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In some circumstances, respondents have the opportunity to select multiple options within a given question. In the 
example above, respondents were able to provide up to three different services or businesses that would be 
beneficial. The result could mean that up to 534 responses were given in all (i.e. 178 x 3 = 534). However, is it not 
uncommon for respondents to select less than three, differentiating responses from the actual number of respondents. In 
circumstances where respondents were able to provide more than one answer, the project team represents the total 
number of responses along with the N data, for convenience to the reader. Again turning to the example above, the N 
was 178, while the number of total responses provided by respondents was 266. In the details under the graph the 
following is given “N=178. Total Responses=266.”  

In summary, the total number of respondents is always provided as reference information next to the source 
information below a given graph displaying survey results, but when respondents have an opportunity to provide more 
than a single answer, the number of responses given by all of the respondents is also provided as “Total Responses”. 
Responses in the question above qualified as “Other,” because 51 divided by 266 responses is equal to 0.19, or 19%. 

  

2.2 Business Respondent Composition 
In general, the main ownership structures of the business respondents were predominantly Canadian Corporations, 
Privately Owned Companies, and Family Owned Operations. Overall, the largest grouping of businesses that participated 
in the business visitation surveys (excluding the farm survey) in order of magnitude was: 

 Retail 
 Support Activities for Oil and Gas Extraction 
 Construction 
 Mining and Oil and Gas Extraction 
 Transportation for Oil and Gas (and non-oil and gas) 
 Accommodation and Food Services 

The majority of participants employed fewer than 10 employees, seen most in Retail, Construction and Transportation. 
However, there were also noteworthy distributions of employment in the 10-24 employee range in Retail, and Oil and Gas 
Extraction, as well as higher numbers of employers represented in the 25-39 and 40+ employment categories for Support 
Services to Oil and Gas, Construction, Transportation for Oil and Gas, and Mining and Oil and Gas Extraction itself. 
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Accommodation and Food Services was relatively even in its distribution of categories representing 39 employees and 
under. 

For most part, the industry representation in the surveys reflects the Canadian Business Patterns data for Brazeau 
County (which describe the overall industry composition of the area). However, when analysing comparatively, Retail 
Trade (NAICS 44-45) statistically represents 4.2% of total companies and 7.6% of area employers, while Accommodation 
and Food Services represents 2% of total firms, and 4.6% of area employers. 

This is in contrast to Mining, Quarrying, and Oil and Gas Extraction representing 13.6% of total firms and 18.5% of area 
employers; Construction represents 10% of total companies and 11.5% of area employers, while Transportation and 
Warehousing constitute 8.8% of total local firms, and 12.2% of area employers. 

These contextual points are important to keep in mind when considering the themes, strategic directions and actions 
proposed in this report. 

 

2.2.1 Short Form Survey and Combined Questions 
A total of 178 businesses from Brazeau County (71), the Town of Drayton Valley (95), and the Village of Breton (12) 
responded to questions that were common to both the Long and Short form surveys. The Short Form survey received a 
total number of 107 respondents, represented by participants in the following communities: Brazeau County (24), the 
Town of Drayton Valley (71), and the Village of Breton (12). Because the Long Form survey, distributed only to Brazeau 
County and Drayton Valley businesses, also contained the same set of overlapping questions contained in the Combined 
Questions sub-set, the total number of businesses participating in the Combined Questions is greater than that of the 
Short Form survey total. This is because companies in the Long From survey contact list were reached separately 
through in-person interviews, and not contacted through the Short Form survey outreach methods in order to prevent 
duplication. As the questions in the Short Form survey are based on some of the questions in the Long Form survey, the 
order of the questions were laid out in the same format as the Short Form survey. All participants were asked to respond 
to questions related to: 

 Ownership structure and home based business activities 
 Industry information 
 Labour force information 
 Business supports and needs 
 Exporting activities and export market information 
 Business attraction and retention 
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2.2.2 Long Form Survey  
Brazeau County staff completed a total of 71 businesses in-person interviews completing the Long Form survey. The 
respondents were representatives from 24 Drayton Valley businesses, and 47 Brazeau County businesses. All 
participants were asked to respond to questions related to: 

 Ownership structure and home based business activities 
 Industry information 
 Labour force information 
 Skills assessments and needs 
 Business development 
 Exporting and importing activities 
 Closures, buy-outs and business expansion plans 
 Future plans and business help (local services needed) 
 Business attraction 

 

2.2.3 Brazeau County Company Specific Questions 
In order to obtain a more specific understanding of business perceptions related to Brazeau County municipal priorities, 
communications effectiveness, matters related to land-use planning and the local regulatory environment, and company 
satisfaction with physical and telecommunications infrastructure, a specific sub-set of questions in the Long and Short 
Form surveys were asked only of businesses from Brazeau County. A total of 71 businesses from Brazeau County 
participated in this subset, 47 through the Long Form survey, and 24 through the Short Form Survey.  

For Brazeau County Company Specific Questions, participants were asked to respond to questions related to: 

 Ownership, industry, and employment 
 Brazeau County priorities 
 Brazeau County communications 
 Land-use planning 
 Telecommunications Infrastructure 
 General Comments  
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2.2.4 Farm Survey 
Agricultural participants (26) participating in the Farm survey was asked to respond to questions related to: 

 Farm characteristics (industry type, land descriptions, future intentions and crops produced) 
 Attitudes about current and future challenges  
 Land-use planning 
 Specific ways Brazeau County can support farmers 

 

3 National and Provincial Labour Market 
Outlook  

3.1 National Outlook  
Drawing from the 2011 Statistics Canada data, the Canadian labour force is projected to reach between 20.5 and 22.5 
million people by 2031, an increase from 18.5 million in 2010. Even with this projected labour force growth, many labour 
markets continue to reflect an aging population, which is affecting labour force participation. Baby-boomers are retiring, 
and the proportion of working persons aged 55 to 64 is increasing at a higher rate than ever before. A steady increase in 
retirements is requiring employers to re-examine workflows, required skills, and job functions. This is further challenged 
as employment among youth aged 15 to 24, as well as those aged 25 to 54 decreases, as reported in The Daily Statistics 
Canada publication and Labour Force Survey (which examined employment between June 2013 and 2014). Further, 
employment in the age category of ages 55 and over increased during the same period. 1   

Other influencing labour force factors include immigration, female participation rates and educational attainment levels. 
Since the end of the 1980’s there has been a sustained high level of immigration into Canada from Asian countries.  
Canada’s labour force is increasingly made up of people who are foreign-born or a visible minority. It is estimated that in 
2031, the proportion of the foreign-born population in the labour force will reach 33% (or 1 in 3 persons), and a similar 

                                                      
1 Statistics Canada, The Daily, Friday July, 11, 2014; Labour Force Survey, June 2014 
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portion (32%) will be visible minorities.2  The federal government has placed increasing importance on addressing 
challenges for internationally trained workers in Canada. Government organizations are initiating efforts to better integrate 
immigrants and newcomers to Canadian communities and the labour force.  Increased labour force participation of 
women is an important factor in helping businesses access the required talent.  Finally, improved educational attainment 
levels are influencing productivity and workplace innovation. People who have higher educational attainment tend to have 
higher participation rates, have longer standing connection to the labour force, reduce their chance of unemployment, and 
have higher earnings throughout their working career.3 

While the labour force is expected to increase in size to 2031, there will be a major slowdown in growth, projected to 
reach below less than 1.0% per year. An important part of this discussion is the labour force participation rate as it speaks 
to the percentage of the population that is working age and actively available or participating in the labour force.  Given 
the anticipated retirements of baby boomers, labour force participation is projected to drop to the 60%-63% range by 
2031, down from 67% in 2010. Future labour force growth is dependent on high immigration and low fertility rates.  In fact, 
if immigration does not remain at its current rate, Canada’s labour force would begin to shrink in 2017.  By 2031, the 
labour force would decrease to 17.5million resulting in a labour shortage throughout the Country4.   

Evidence of these trends are already being witnessed, and according to Statistic Canada’s Economic Insights publication 
for spring 2014, the rate of output for the second half of 2013 outpaced employment growth that shrank to 1.1% and 
reflected a gain of only 20,000 jobs between July and December, all of which were in part-time employment.5  Overall, in 
2013 employment increased by 100,000 ending the year with an unemployment rate of 7.2%, which was in contrast to a 
net gain of just fewer than 300,000 jobs in 2012. However, Alberta registered the largest increase in employment during 
2013 with 68,000 jobs, and maintained the highest weekly earnings in 2013, which were 20% above the national 
average.6  

 

                                                      

2 Martel, L. Et al, Canadian Economic Observer, Projected Trends to 2031 for the Canadian labour force, Statistics Canada, Catalogue No.11-010-X, August 2011. 
http://www.statcan.gc.ca/pub/11-010-x/2011008/part-partie3-eng.htm, last modified August 17th, 2011, viewed on October 12th, 2012. 

3 Ibid.  Employment and Wages for Alberta Workers with a Post-secondary Education, Government of Alberta: Human Services, December 2013. 

4 Ibid. 

5 Bloskie, Cyndi and Guy Gellatly, Economic Insights, Recent Developments in the Canadian Economy: Spring 2014, Statistics Canada, Catalogue No. 11-626-x, No. 34. 
http://www.statcan.gc.ca/pub/11-626-x/11-626-x2014034-eng.htm last modified March, 28th, 2014, Viewed on July 15th, 2014. 

6 Ibid. 

http://www.statcan.gc.ca/pub/11-010-x/2011008/part-partie3-eng.htm
http://www.statcan.gc.ca/pub/11-626-x/11-626-x2014034-eng.htm
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3.2 Provincial Outlook 
Alberta’s economy is currently one of the strongest in Canada. According to the Alberta Government’s Budget 2014 
Economic Outlook 2014 – 2017, the province continued to outpace growth in both Canada and the United States with real 
GDP increases in 2013 of roughly 3.3%.  In 2014, GDP growth is expected to continue its trajectory to as high as 3.7%, 
with key sectors of the economy such as energy and agricultural expansion building from 2013 gains, and expected 
increases in manufacturing exports associated with moderate global growth and recovery.7  

The province’s workforce enjoys the highest wages per capita, with average weekly earnings of $1,142 in April of 2014, 
representing a year-over-year increase of 4.3%. The province also boasts one of the lowest unemployment rates in the 
country at 4.9%, compared to the Canadian average of 7.1% in June 2014.8 The labour market demand conditions have 
generated a great deal of wealth for the province and workers, attracting intra-provincial migration and international 
migration from other countries in pursuit of economic opportunities. Alberta’s Demand and Supply Outlook 2012 – 2023, 
identifies that by 2023, the labour market is forecast to grow at a rate of 1.6% per year, to reach roughly 407,000 
workers.9 

Alberta’s oil and gas sector continues to receive significant attention. According to a recent study by the Petroleum HR 
Council, BuildForce Canada, Construction Owners Association of Canada, and the Alberta Government, the oils sands 
sector remains a key driver of employment, and projected demand related to expansions in construction and operations is 
forecast to reach roughly 98,000 jobs over the next ten years.10  This is not without concern as high average wages and 
low unemployment may impede access to the required skilled labour force. Adding to this dilemma is the aging labour 
force.  Albertans are aging and moving closer towards retirement, and there are fewer young Albertans in the labour force 
to replace those who are leaving.11   

                                                      

7 Alberta Treasury Board and Finance Budget 2014 Economic Outlook – Fiscal Plan 2014-17 (Budget 2014), March, 06, 2014 

8 Alberta Treasury Board and Finance, Economic, Demography and Public Finance: Labour Market Notes, July 11, 2014 

9 Alberta’s occupational demand and supply outlook, 2013 - 2023 

10 Alberta Government, Petroleum Hr Council, BuildForce Canada, COAA; Oil Sands Construction, Maintenance, and Operations Labour Demand Outlook to 2023, May 2014. 

11 Alberta’s Aging Labour Force and skill Shortages, Province of Alberta Employment and Immigration, February 2009, p.6. 
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Figure 1 highlights the dependency ratios for Alberta and Canada for three time periods 1971, 2011 and 2026.  There is a 
clear trend towards a higher old age dependency ratio from 11.94 in 1971 to 15.88 in 2011 to 25.69 by 2026. 12  The 
youth dependency ratio shows a decline over the long term from 51.73 in 1971 to 26.80 in 2011 and is projected to be 
30.07 by 2026.13 Alberta is fortunate that its youth dependency ratio is expected to remain higher than the old age 
dependency ratio, but this trend does not hold true across Canada where the old age dependency ratio is projected to 

rise to 33.26 and the youth dependency ratio is projected to decline slightly to 23.52 by 2026.  These ratios suggest that 
Alberta’s labour force is in a better position over the longer term than the rest of Canada since there is a larger youth 
population than old age population.   

The impact of Alberta’s labour force changing age composition will vary across industries. Within the agricultural sector, 
an aging workforce is problematic as workers aged 56 and over fill the highest proportion of employment.  This labour 
force segment of the industry is typically employed as farmers and farm managers. Skills shortage is a real concern within 
this sector.  

The educational services industry is also problematic in that one third of all employment in this industry in 2006 was filled 
by those aged 45-54 years. Industries with younger age structures (i.e. aged 15-24 years) are Accommodation and food 
services, Retail trade, Information, Culture and Recreation industries.14   

Many of these industries attract youth for entry-level sales and service positions; however, retention may become a 
challenge as many of these youth pursue higher paying and higher skilled jobs. 

                                                      

12 Old age dependency ratio is measured as the number of persons aged 65 years and older per 100 persons aged 15-64. 

13 Youth dependency ratio is measured as the number of persons under 15 years and under per 100 persons aged 15 to 64. 

14 Alberta’s Aging Labour Force and skill Shortages, Province of Alberta Employment and Immigration, February 2009, p13. 

FIGURE 1: DEPENDENCY RATIOS FOR ALBERTA COMPARED TO CANADA, 1971, 2011 AND 2026 

 Alberta Canada 
 1971 2011 2026 1971 2011 2026 
Old Age Dependency Ratio 11.94 15.88 25.69 12.98 21.57 33.26 
Youth Dependency Ratio 51.73 26.80 30.07 47.47 24.46 23.52 
Total Dependency Ratio 63.67 42.69 55.76 60.44 46.03 56.78 

Source: Statistics Canada, Alberta Finance and Enterprise. 
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Labour force participation rates have traditionally been high in Alberta compared to the rest of the country.  As of May 
2014, Canada’s participation rate was 66.1%, while Alberta’s rate has been higher at 73.0%.15  This is a reflection of the 
strong labour force conditions and opportunities to participate in the labour force in Alberta.  

From 2003-2013 the employed labour force grew by 27.6% (Figure 2), with consistent employment growth seen in:  

 Mining, quarrying, and oil and gas extraction (77.4% growth over 10 years and 14.7% growth over the previous five 
years) 

 Construction (58.2% growth over 10 years and 9.8% growth over the previous five years) 
 Transportation and warehousing (17.9% growth over 10 years and 12.0% growth over the previous five years) 
 Business, building and other support services (18.6% over 10 years and 11.6% over the previous five years) 
 Health care and social assistance (46.8%over 10 years and 22.6% over the previous five years) 
 Accommodation and food service (12.7% over 10 years and 16.1% over the previous five years) 
 Other services16 (32.4% over 10 years and 18.5% over the previous five years). 

 

 

 

 

 

 

 

 

 

                                                      

15 Statistics Canada, 2014 Labour Force Information 

16 Other services refer to services such as automotive repair, appliance repair, haircutting, funerals, dry cleaning and laundry, pet care, not-for-profit, etc. 
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FIGURE 2:  ALBERTA’S EMPLOYED LABOUR FORCE BY INDUSTRY, 2003-2013 (`000S) 

 
Source: Statistics Canada, Labour Force Survey, CANSIM, Table 282-0008 
 

There has been strong long-term growth in professional, scientific and technical services, utilities, retail trade and public 
administration.  

2003 2008 2013 10 Year 
Growth%

5 Year 
Growth%

Industry Growth Trend

Total, all industries 1,732.80 2,053.70 2,211.00 27.6% 7.7%
Goods-producing sector 478.9 587.4 625.3 30.6% 6.5%

Agriculture 68.9 58.7 63.3 -8.1% 7.8% Decline over the long term
Forestry and logging with support activities 4.8 3.7 2.5 -47.9% -32.4% Consistently declining
Mining, quarrying, and oil and gas extraction 96.5 149.3 171.2 77.4% 14.7% Consistent, strong growth
Utilities 13.9 18.3 18.7 34.5% 2.2% Consistently growing
Construction 146.2 210.7 231.3 58.2% 9.8% Consistent, strong growth
Manufacturing 148.6 146.6 138.4 -6.9% -5.6% Consistently declining

Services-producing sector 1,253.90 1,466.30 1,585.70 26.5% 8.1%
Wholesale trade 67.5 89.8 84.3 24.9% -6.1% Strong growth over the long term, but 

susceptible to a short term fluctuation
Retail trade 192.9 235.8 243.7 26.3% 3.4% Strong growth over the long term, but 

susceptible to a short term fluctuation
Transportation and warehousing 99.6 104.8 117.4 17.9% 12.0% Moderate growth
Finance and insurance 56.1 74.2 71 26.6% -4.3% Strong growth over the long term, but 

susceptible to a short term fluctuation
Real estate and leasing 30.8 40.2 39.2 27.3% -2.5% Strong growth over the long term, but 

susceptible to a short term fluctuation
Professional, scientific and technical services 119 165.4 177.6 49.2% 7.4% Strong growth over the long term, but 

susceptible to a short term fluctuation
Business, building and other support services 62.5 66.4 74.1 18.6% 11.6% Consistent, strong growth
Educational services 111.3 128.1 128.8 15.7% 0.5% Lagging over the long term
Health care and social assistance 160.3 191.9 235.3 46.8% 22.6% Consistent, strong growth
Information, culture and recreation 75.3 73.2 77.3 2.7% 5.6% Lagging over the long term
Accommodation and food service 120.4 116.9 135.7 12.7% 16.1% Moderate growth
Other services 84.3 94.2 111.6 32.4% 18.5% Consistent, strong growth
Public administration 73.8 85.4 89.5 21.3% 4.8% Strong growth over the long term, but 

susceptible to a short term fluctuation
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The one industry in Alberta that has shown a consistent decline in number of people employed is the Forestry and 
Logging industry (-47.9% growth over 10 years and -32.4% growth over five years).  Technological advancements and 
higher compensation in other industries such as oil and gas extraction have contributed to the decline in the labour force 
for primary goods industries. 

In terms of occupational growth (See Figure 3), from 2003-2013, there has been consistent, strong growth in seven of the 
ten groupings. Weak occupational growth was most pronounced over the short term for “business, finance and 
administrative”, “management”, and “occupations unique to processing, manufacturing and utilities”.  However, over the 
long term (2003-2013), both “management”, and “business, finance and administration” occupations showed strong 
growth.  
 
Occupational decline was experienced in the occupations unique to processing, manufacturing and utilities and 
management occupations. The occupation groupings that are growing the strongest over the long term are Natural and 
applied sciences (61.6%), Health (54.5%), and Trades and transportation equipment operator (34.3%).   
 

FIGURE 3: ALBERTA`S CHANGE IN THE EMPLOYED LABOUR FORCE BY OCCUPATION, 2003-2013 (`000S) 

 
Source: Statistics Canada, Labour Force Survey, CANSIM, Table 282-0010 

 

As the following table indicates, the compensation by occupation is highest for management (an average of $43.22 per 
hour), natural and applied sciences (an average of $39.83 per hour) and social science, education, government service 
and religion (an average of $33.25 per hour).  Occupations in these classifications typically require high levels of formal 

2003 2008 2013
10 Year 
Growth%

5 year 
Growth% Occupational Growth Trend

Total, all occupations 1,732.80 2,053.70 2,211.00 27.6% 7.7%
Management occupations 141.9 168.4 165 16.3% -2.0% Strong growth over the long term
Business, finance and administrative occupations 301 380.6 382.2 27.0% 0.4% Strong growth over the long term
Natural and applied sciences and related occupations 119.4 157.2 192.9 61.6% 22.7% Consistent strong growth
Health occupations 86.8 104.3 134.1 54.5% 28.6% Consistent strong growth
Occupations in social science, education, government 
service and religion 126.1 151.4 162.2 28.6% 7.1% Consistent strong growth
Occupations in art, culture, recreation and sport 45.6 46.3 55.6 21.9% 20.1% Consistent strong growth
Sales and service occupations 413.5 468 504.5 22.0% 7.8% Consistent strong growth
Trades, transport and equipment operators and related 
occupations 309.5 390.3 415.6 34.3% 6.5% Consistent strong growth
Occupations unique to primary industry 113.9 120.4 134.4 18.0% 11.6% Consistent strong growth
Occupations unique to processing, manufacturing and 
utilities 75.2 66.8 64.3 -14.5% -3.7% Consistent decline
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education that can be acquired at universities and colleges.  Wages in the mid-range in Alberta are in physical or 
resource related occupations.  Mid -range average wage occupations include: 

 Trades, transport and equipment operators ($28.53) 
 Occupations unique to the primary industry ($28.29)17 
 Business, finance and administrative occupations ($25.76). 

 

Of particular interest is 
that when comparing 
the 2011 Labour Force 
Survey data to that of 
2013, Business, 
finance and 
administration 
occupations have 
shifted from the second 
lowest earning 
categories to the mid 
ground, reflecting an 
increase in average 
earnings within Alberta 
in these occupations.  

Although this has 
bumped occupations 
related to processing, 
manufacturing and 
utilities, the earnings 
are relatively similar 
with only minor variation. 

                                                      

17 Occupations unique to the primary industry include agriculture, forestry, mining, oil and gas extraction labourers, operators and supervisors. 

FIGURE 4: ALBERTA`S AVERAGE HOURLY WAGE BY OCCUPATION COMPARED TO CANADA, 2013 

 
Source: Statistics Canada, 2013, Labour Force Survey, CANSIM Table 282-0070. 
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As was similar over the previous study period, sales and service occupations continue to demand the lowest hourly 
wages in the province at an average of $18.14 per hour.  The compensation levels across occupation groupings are high 
compared to Canada as a whole and a reflection of the oil and gas extraction industry driving labour wage rates upwards 
across the economy. 

Employment in Alberta is projected to remain strong through to 2017, increasing from 2.09 million in 2011 to 2.33 million 
by 2017.  Over the 16 year period (2001-2017) the average growth rate is expected to be 3.1%, which is considerably 
high since Canada`s population is growing at approximately 1% per year. 

FIGURE 5: ALBERTA`S EMPLOYED LABOUR FORCE, 2001-2017, (000S) 

 
Source: Statistics Canada, 2011 Labour Force Survey, Alberta Regional Occupational Demand Outlook, 2013-2017 
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FIGURE 6: ALBERTA`S OCCUPATIONAL DEMAND AND SUPPLY OUTLOOK, 2012-2023 SHORTAGES 

 
Source: Alberta`s Occupational Demand and Supply Outlook, 2013-2023 

Note: Annual Shortage is calculated as the Demand Year –Previous Demand Year – (Supply Year-Previous Supply Year) 
 

3.2.1 Labour Market Projections 
The Government of Alberta released “Alberta’s Occupational Demand and Supply Outlook 2013-2023” in 2013.  The 
report provides labour market projections for the demand and supply of different occupations in Alberta for the 10 year 
time period.  The following table provides information regarding the 10 highest projected occupation demand 
concentrations and cumulative shortages in Alberta for 2013 to 2023.  The highest demand occupations can typically be 
found in serviced based industries, occupations such as retail salespersons, cleaners, secondary and elementary school 
teachers and educational counsellors, finance and insurance clerks, auditor and accountants.  There remains a strong 
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demand for motor vehicle drivers (i.e. truck drivers) and construction contractors and supervisors, which continue to be 
linked to Alberta’s oil and gas extraction sector.   

Similar to the previous report released by the Alberta Government in 2011, the occupations that will experience the 
highest occupation cumulative shortages are most commonly found in service-based sectors and include occupations 
such as retail salespersons, cleaners, trades helpers, retail managers, and registered nurses. However, recent supply 
and demand projections in 2013 now include occupations in food and beverage service.  There is also anticipated to be a 
labour shortage for trade labourers, motor vehicle drivers and primary production labourers, which again are strongly 
linked to Alberta’s oil and gas sector, and were not previously in the “top 10” shortage categories in 2011. 

FIGURE 7: ALBERTA’S TOP 10 OCCUPATION DEMAND CONCENTRATIONS AND CUMULATIVE SHORTAGES, 2013-2023 

 
Source: Alberta’s Occupational Demand and Supply Outlook, 2013-2023, Government of Alberta, Human Services. 

 
Looking to the future, new jobs created will favour the people that bring qualifications and post-secondary education 
credentials. A higher level of educational attainment results in increased participation in the workforce, provides more 
employment opportunities, reduces chances of unemployment and provides higher earnings potential throughout a 
working career.18   

                                                      

18 Employment and Wages for Alberta Workers with a Post-Secondary Education, Government of Alberta Human Services, December 2011, p.1. 

Rank Occupations
Demand 
forecast Rank Occupations

Cumulative 
shortage

1 G21 - Retail salespersons and sales clerks 77,967 1 G21 - Retail salespersons and sales clerks 5,485           
2 H71 - Motor vehicle and transit drivers 76,723 2 D11 - Nurse supervisors and registered nurses 5,016           
3 G93 - Cleaners 72,201 3 G93 - Cleaners 3,405           
4 B31 - Administrative and regulatory occupations 66,224 4 H82 - Trades helpers and labourers 3,020           
5 E21 - Paralegals, social services and occupations in 

education and religion, n.e.c
59,205 5 A21 - Managers in retail trade 2,883           

6 H01 - Contractors and supervisors, trades and related 56,794 6 B51 - Clerical occupations, general office skills 2,807           
7 E13 - Secondary and elementary school teachers and 

educational counsellors
55,623 7 H71 - Motor vehicle and transit drivers 2,723           

8 B01 - Auditors, accountants and investment 
professionals

55,109 8 D31 - Assisting occupations in support of health 
services

2,652           

9 B53 - Finance and insurance clerks 54,991 9 I21 - Primary production labourers 2,323           
10 D11 - Nurse supervisors and registered nurses 52,226 10 G51 - Occupations in food and beverage service 2,302           

Highest Occupation in Demand Highest Cumulative Shortages
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Alberta continues to move in the right direction toward improving educational attainment levels across the labour force. 
Through to 2023, Alberta’s labour force is projected to experience improved education levels. Fewer people are projected 
to have less than high school and more people are projected to have a college and trade diploma and university degree.  
The highest average annual growth rate is projected to be the segment of the labour force with a university degree.  Of 
the university degree holders, there are more women (52.9% of degree holders) in the labour force with this educational 
attainment than men (47.1%). Looking to 2023 the female to male margin is expected to spread from 54.0%/46.0%, which 
indicates an increased pull for women to pursue university education over men. 

In each of the other educational attainment segments of the labour force, there are higher proportions of men.  Most 
notable is the proportion of men with college and trade diplomas, which is the most common concentration.  Of particular 
note are also the relative decreases in females with less than high school attainments, which dropped in projection from 
49.1% in 2021 to 44.6% in 2023 when comparing study periods. By 2023, it is projected to remain the highest 
concentration for men; however, women are on pace to make up close to 50% of college and trade diploma holders.  All 
of these results indicate a better-educated female labour force and a stronger role in the province’s future economy.19  

FIGURE 8: ALBERTA’S LABOUR FORCE EDUCATIONAL ATTAINMENT PROPORTIONS, 2013-2023 

 
Source: Alberta’s Supply Outlook Model 2013-2023 Education and Skills, Government of Alberta Human Services, p.11. 

                                                      

19 Alberta’s Supply Outlook Model 2013-2023 Education and Skills, Government of Alberta, Human Services, P.11. 
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3.2.2 Field of Study Projections 
The most common major fields of study differ between male and females.  For women, common fields of study are 
business management, public administration, health, parks, recreation and fitness in both colleges and universities. This 
has remained the same between projection study periods (2011-2021 and 2013-2023).  The education, social and 
behavioural sciences and law also remain common fields of study for women at universities.   

Additionally, there is no change in common fields of study for men between these study periods, remaining concentrated 
in architecture, engineering technologies, business, management and public administration at colleges and universities. 
Collectively, the trends indicate a preference for health, social and behavioural science oriented fields for women and 
technical, mathematical oriented fields for men. This is a similar trend across Canada. 

FIGURE 9: ALBERTA’S LABOUR FORCE MOST COMMON MAJOR FIELDS OF STUDY, 2013-2023   

 
Source: Alberta’s Supply Outlook Model 2013-2023 Education and Skills, Government of Alberta Human Services, pp.13-17. 
 

3.3 Regional Education and Local Training Programs 
Regional Education Programs   
The City of Edmonton continues to remain the centre for post-secondary education in the region with major colleges and 
universities located in the urban centre.  These post-secondary institutions include: 

 NorQuest College – This institution offers post-secondary diploma and certificate programs in health, community 
studies and business (See Local Employment and Training Services Below). 

Major Field of Study 2013 2023 Major Field of Study 2013 2023 Major Field of Study 2013 2023 Major Field of Study 2013 2023
Business, management, and 
public administration

141,924 167,324 Architecture, engineering, 
and related technologies

283,685 300,920 Health, parks, recreation, 
and fitness

79,117 113,168 Architecture, engineering, and 
related technologies

84,016 107,522

Health, parks, recreation, and 
fitness

124,792 167,246 Business, management, 
and public administration

49,908 63,800 Business, management, 
and public administration

78,139 109,661 Business, management, and 
public administration

76,284 107,723

Personal, protective, and 
transportation services

43,320 49,248 Personal, protective, and 
transportation services

41,128 50,333 Education 74,088 98,462 Social and behavioural 
sciences and law

46,240 66,356

Social and behavioural 
sciences and law

36,097 47,083 Mathematics, computer, 
and information sciences

27,402 31,033 Social and behavioural 
sciences and law

67,524 100,641 Mathematics, computer, and 
information sciences

36,297 43,093

College and Trade Institutions
Female Male Female Male

Universities
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 Northern Alberta Institute of Technology (NAIT) – This institution provides more than 250 programs.  The major 
academic areas include business, health sciences, hospitality and culinary arts, information communication & 
engineering technology, sustainable building and environmental management, and trades.  The Faculty of 
Undergraduate Studies offers baccalaureate degrees in technology (BTech), business administration (BBA), and 
community economic development (MBA).  NAIT also provides continuing education programs. 

 University of Alberta –This University provides 200 undergraduate programs, 170 graduate programs, 30 continuing 
education programs.  This university offers a diverse range of educational program disciplines including agricultural, 
life and environmental sciences, business, arts, education, engineering, law, library and information studies, medicine 
and dentistry, nursing, pharmacy, pharmaceutical sciences, physical education, public health, and science. 

 Grant MacEwan University – The University has four faculties and schools, which offer programming in fine arts and 
communications, health and community studies, arts and science, and business.  This school offers bachelor’s 
degrees, applied bachelor’s degrees and over 50 diploma and certificate programs. 

 The King’s University College – The University is a Christian liberal arts university college offering degrees in the 
arts, humanities, music, social sciences, natural sciences and commerce/management. 

 Concordia University College – Concordia is a Christian university college offering degrees in arts, management, 
science,  information security and biblical studies 

Post-secondary institutions outside Edmonton \ accessible to Brazeau County residents: 

 Red Deer College – The College offers over 75 programs that are diverse and range from Bachelor of Arts programs 
to certificate programs for educational assistants and health care aides and from engineering technology programs to 
kinesiology and sports studies programs.  

 Olds College - Programs are focused in agriculture, animal sciences, business, fashion, horticulture, land & the 
environment, and trades & technology. 

 Athabasca University – The University has a physical campus in Athabasca, Alberta, but most of its programs and 
courses are delivered online and through distance education.  Brazeau County residents can get educational training 
through this institution without leaving the area, provided that they have access to the internet.  Athabasca offers 
degrees and certificates in business, health, humanities, social sciences and science and technology. 

Local Employment and Training Services  
 Drayton Valley is home to a NorQuest College satellite campus, which specializes in workplace preparation services and 
continuous learning through full and part-time studies, online and distance education, as well as hybrid delivery systems. 

 The local Drayton Valley NorQuest College campus offers a variety of programs in a range of subject areas including: 
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 Community Studies and Human Services Careers 
 Business Careers 
 Health Careers (especially Nursing) 
 English Language Training 
 Academic Upgrading 

These courses are offered in combination with the Edmonton main campus, and other satellite campuses and provide 
diploma, certificate and foundational studies. 

Specific programs delivered at the Drayton Valley Campus include: 

 Academic Upgrading (9-12) 
 Early Learning and Child Care 
 Lean Six Sigma 
 Power Engineering Fourth Class 
 Prep for Practical Nurse  

Drayton Valley and District Community Learning Association is a not-for-profit organization that offers non-credit 
learning courses and workshops for adults. The focus of the organization is to offer courses that improve an adult’s 
employability by offering courses in literacy, language, and computer skills.   

Big Rig Driver Education, a private sector trainer, had a satellite location in Drayton Valley for professional Class 1 and 
Class 3 truck driver training. Upon further investigation, it appears that this office is no longer in Drayton Valley as of 
2014. However, there are three additional locations in Edmonton (main office), Whitecourt, and Fort McMurray – of which 
Edmonton and Whitecourt are accessible within less than a two-hour drive. Further, in order to accommodate various 
communities and remote locations, the company offers on-site training courses for a minimum of 5 students registered. 

The available programs listed above indicate that local training programs provide opportunities to obtain employment in 
health care, social services, and clerical occupations, and support professional development and skills building for the 
local energy sector. However, for more formal education and skills training local residents will need to commute to 
Edmonton or other urban centres with larger post-secondary facilities. 

The wide range of post-secondary programs offered throughout the Edmonton Capital Region and employment, training 
and business programs offered locally allow Brazeau County residents to access opportunities to advance and develop 
their education and skills capacities. 
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4 Local Labour Market Analysis 
4.1 Labour Force Characteristics 
This section examines Brazeau County’s labour market characteristics as compared to the Province of Alberta, where 
relevant.  The profile examines: 

 Demographic characteristics and educational attainment for the entire population, and 
 Occupation characteristics for the working population. 

The profile includes Statistics Canada Census data from 2001, 2006 and 2011.  

4.1.1 Demographic Characteristics 
As illustrated in Figure 10, the 2011 Census of Canada places the population of Brazeau County at 7,201, an increase of 
9.0% since 2001.  This growth rate is well below the change in population experienced across Alberta.   

Over the same time period, 2001-2011, Alberta’s population increased by 22.5%, from 3.0 million to over 3.6 million 
people. 

FIGURE 10: POPULATION, BRAZEAU COUNTY AND PROVINCE OF ALBERTA, 2001, 2006, 2011 

Region 2001 2006 2011 

10 Year Net 
Increase 

 (2001-
2010) 

% Change 
(2001-2011) 

5 Year Net 
Increase 

(2006-2011) 

% 
Change 

(2006-
2011) 

Brazeau 
County 

           
6,606  

           
7,040  

           
7,201  

                       
595  9.0% 

                       
161  2.3% 

Province of 
Alberta 

    
2,974,807  

    
3,290,350  

    
3,645,257  

                
670,450  22.5% 

                
354,907  10.8% 

Source: 2006 and 2011, Census of Canada, Community Profiles 

 
The growth of the population in both Brazeau County and across the Province of Alberta is significant to the future 
economic success of both jurisdictions.   However, the influx of new residents is not without its challenges for would-be 
migrants.  The rapid population growth has resulted in an insufficient supply of housing in many communities.   
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According to the Ministry of Municipal Affairs’ 2013 Apartment Vacancy & Rental Cost Survey, the vacancy rate in nearby 
Drayton Valley is 1.9%.  Vacancy rates have been consistently low over the previous ten years. In addition, rental rates 
have increased by approximately 42% for a bachelor apartment and 21% for a one bedroom over the past five years.20   

This limited supply of rental housing threatens the County and Town of Drayton Valley’s ability to attract and retain labour, 
at the skilled and unskilled levels.  Simply put, the low supply has driven up rental rates and created a barrier for 
workforce attraction.  

In order to build a sustainable and growing economy it is vital that Brazeau County create additional housing 
opportunities.  Whether demand is coming from new immigrants, youth returning home from college or senior populations, 
an appropriate housing stock is required to meet changing demand.   

 

4.1.2 Age 
A 2008 report by the Conference Board of Canada21 survey 
of employers found that the aging workforce was among 
the top priorities for many.  Loss of experienced workers 
and the leadership gaps that may develop as baby 
boomers retire were specifically expressed. This trend is 
evident in Brazeau County where the median age of the 
population is 39.4, almost a full three years higher than the 
provincial median age of 36.6. Brazeau County itself also 
posted an increase in the median age from 37.5 to 39.4 
years of age between 2006 and 2011.  This aging of the 
labour force is likely going to present ongoing challenges in 
the coming decades as older workers exit the market.  This 
is not unique to Alberta or Brazeau County, but rather a 
national challenge across many regions with 41% of the 
national workforce nearing retirement.   
 

                                                      

20 Ministry of Municipal Affairs, Apartment Vacancy and Rental Cost Survey, http://municipalaffairs.gov.ab.ca/1740.cfm. viewed on June 30, 2014 

21 Harnessing the Power: Recruiting, Engaging, and Retaining Mature Workers, The Conference Board of Canada, October 2008. 

FIGURE 11: MEDIAN AGE, BRAZEAU COUNTY AND PROVINCE OF ALBERTA, 2006 AND 2011 

 
Source: 2006 and 2011, Census of Canada, Community Profiles 
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The full population distribution for Brazeau County and the Province of Alberta is shown in Figure 12. Brazeau County’s 
population for persons aged 25-44 has decreased from 27.9% in 2006 to 25.1% in 2011.  By comparison, the proportion 
of the Province’s population aged 25-44 increased from 29.8% to 31.6% over the same period.  Overall, Brazeau 
County’s working age population (15-64) has remained stable at 70.4%.   

FIGURE 12: AGE STRUCTURE OF BRAZEAU COUNTY'S AND ALBERTA'S POPULATION, 2006 AND 2011 

No.
% of 

Total No.
% of 

Total No.
% of 

Total No.
% of 

Total
0 to 9 years 895 12.7% 925 12.9% 406,705      12.4% 237,670      7.0%

   10 to 14 years 600 8.5% 495 6.9% 224,805      6.8% 220,920      6.5%

   15 to 19 years 625 8.9% 555 7.7% 237,900      7.2% 238,205      7.0%

   20 to 24 years 365 5.2% 410 5.7% 251,380      7.6% 258,475      7.6%

   25 to 29 years 360 5.1% 420 5.8% 240,525      7.3% 288,735      8.4%

   30 to 34 years 440 6.2% 410 5.7% 234,305      7.1% 274,390      8.0%

   35 to 39 years 510 7.2% 445 6.2% 237,850      7.2% 260,135      7.6%

   40 to 44 years 660 9.4% 535 7.4% 268,290      8.2% 258,515      7.6%

   45 to 49 years 710 10.1% 660 9.2% 274,735      8.3% 280,635      8.2%

   50 to 54 years 560 7.9% 705 9.8% 237,465      7.2% 279,705      8.2%

   55 to 59 years 390 5.5% 540 7.5% 189,265      5.8% 233,785      6.8%

   60 to 64 years 345 4.9% 385 5.4% 133,705      4.1% 182,160      5.3%

   65 to 69 years 260 3.7% 285 4.0% 102,410      3.1% 125,700      3.7%

   70 to 74 years 165 2.3% 220 3.1% 86,915        2.6% 94,775        2.8%

   75 to 79 years 105 1.5% 125 1.7% 71,475        2.2% 76,040        2.2%

   80 to 84 years 45 0.6% 60 0.8% 50,320        1.5% 57,725        1.7%

   85 years and over 20 0.3% 20 0.3% 42,290        1.3% 51,485        1.5%

2011
Brazeau County Province of Alberta

2006 20062011

  Source: 2006 and 2011, Census of Canada, Community Profiles 
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4.1.3 Educational Attainment 
Identified as one of the most important socio-economic indicators, educational attainment speaks directly to community’s 
ability to staff new and existing local businesses. In a knowledge-based economy, where an increasing share of work 
depends on the skills and creativity found in the workforce, this has taken on increasing importance in recent years. While 
a goods-producing economy and a knowledge-based economy are not exclusive categories, what is clear is that a post-
secondary education is an increasing requirement in the workforce. 

The following figure illustrates that the educational attainment of the Brazeau County working age population (age 15 
years and older) trails the provincial average by over 20%.  Nearly one in five people (20%) in Brazeau County have at 
least a college diploma or certificate compared to the Provincial proportion of 43%. This requires attention as it brings 
implications that may negatively influence economic growth, given its direct connection.  

FIGURE 13: EDUCATIONAL ATTAINMENT, POPULATION OVER 15 WITH AT LEAST A COLLEGE DIPLOMA OR CERTIFICATE, BRAZEAU 

COUNTY AND PROVINCE OF ALBERTA, 2011 

 
Source: 2011 Statistics Canada, National Household Survey 

 
Disaggregating the educational attainment numbers above, into the sub-categories of: University Certificate or degree; 
University Certificate or diploma below the bachelor level; and College, CEGEP or other non-university certificate or 
diploma, it is evident that the difference is primarily due to share of Brazeau County’s population with a University 
certificate or degree (6% versus 21%).   

Attracting and retaining talent with a minimum of University degree is of increasing importance as business demand for 
these high skills and knowledge levels will dictate labour demand.   
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FIGURE 14: BREAKDOWN OF EDUCATIONAL ATTAINMENT, POPULATION 15 YEARS OF AGE AND OLDER, BRAZEAU COUNTY AND THE 

PROVINCE OF ALBERTA, 2011 

 
Source: 2011 Statistics Canada, National Household Survey 

 
The top three fields of study in Brazeau County according to the 2011 Census data are:  

 Architecture, engineering and related technologies (39%)  
 Business, management and public administration (14%) and 
 Health and related fields; and Personal, Protective and transportation services (11%)  

These categories capture a broad range of academic programs.  For example, the architecture, engineering and related 
technologies field of study includes over 35 programs such as chemical engineering, landscape horticulture and forestry. 
However, despite being broad, the fields of study as defined by Statistics Canada do suggest the types of specialized 
skills and knowledge local residents may possess.  
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FIGURE 15: EDUCATION BY FIELD OF STUDY FOR POPULATION WITH POSTSECONDARY CERTIFICATE, DIPLOMA OR DEGREE, BRAZEAU 

COUNTY, 2011 

 
Source: 2011 Statistics Canada, National Household Survey 

 

4.1.4 Industry and Occupational Characteristics 
This section provides an assessment of Brazeau County’s labour force composition by industry and occupation. Of late, 
there is an increased emphasis placed on the value of human capital and its influence and impact on economic 
development. This is drawing attention to occupational data that describes local labour activity. There is strong empirical 
evidence that suggests that occupational analysis is an effective method for understanding the cause of regional 
economic advantages as it prioritizes the role of local talent in creating external economies such as knowledge spillovers. 
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The total labour force 15 years and over in Brazeau County is made up of 4,450 (See: Figure 16), equivalent to 0.2% of 
the Provincial total.  In Brazeau County the largest Broad Occupational22 Categories are: 

 Trades; transport and equipment operators and related occupations – 27.8% of the total workforce 
 Management occupations – 17.8% of the total work force  
 Sales and service occupations – 15.2% of the total workforce  

A more detailed breakdown of the Major Occupation Groups can be found in Appendix A: 2 Digit NOC Occupational 
Breakdown. 

There are clear differences in the occupational composition, as compared to the Province of Alberta.  Alberta’s labour 
force is more evenly distributed across the ten occupational categories, as compared to Brazeau County.  By comparison, 
in Alberta 7 out of 10 Broad Occupational Categories account for over 5% of the workforce.   

In Brazeau County, only five out of the 10 Broad Occupational Categories have a share of the labour force over 5%.  This 
is not overly surprising as the greater economic diversity of the Province is reflected in the occupational numbers.  
Alberta, as a share of its labour force, has a higher concentration for the following categories: 

 Sales and service occupations (21.0%) 
 Business, finance and administration occupations (16.7%) 
 Occupations in education, law and social, community and government services (10.1%) 
 Natural and applied sciences and related occupations (8.1%) 
 Occupations in art, culture, recreations and sport (2.2%) 

Brazeau County has a larger labour force share, as compared to the province, in: 

 Trades, transport and equipment operators and related occupations (27.8%) 
 Management occupations (17.8%) 
 Natural resources, agriculture and related production occupations (10.4%) 
 Occupations in manufacturing and utilities (4.8%). 

                                                      

22 Statistics Canada defines an occupation as a collection of jobs, sufficiently similar in work performed to be grouped under a common title for classification purposes.  A job, in turn, 
encompasses all the tasks carried out by a particular worker to complete her/his duties. (Source: Introduction to the National Occupational Classification for Statistics, 2011, Statistics 
Canada) 
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FIGURE 16: OCCUPATIONS, BRAZEAU COUNTY AND ALBERTA, 2011 

 
Source: 2011 Statistics Canada, National Household Survey 

 
Within the ten Broad Occupational Categories identified in Figure 16, the level of educational attainment is a good 
indicator to the types of skills needed for jobs in each category.  Employment and Social Development Canada (ESDC 
formerly HRSDC) uses educational attainment as a measure of the education and training required to enter an 
occupation.  According to this criterion also takes into account the experience and complexity of the work when compared 
to other occupation groups.  
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ESDC has defined four skill levels that correspond to the occupation by educational attainment data shown in Figure 17.  
The four skill levels are: 

 Skill Level A: Occupations usually require university education – University degree at the bachelor’s, master’s or 
doctorate level 

 Skill Level B: Occupations usually require college or vocational education or apprenticeship training - Two to 
three years of post-secondary education at a community college, institute of technology or CEGEP 

 Skill Level C: Occupations usually require secondary school and/or occupation-specific training - Some 
secondary school education, with up to two years of on-the-job training, training courses or specific work experience. 

 Skill Level D: On-the-job training is usually provided for occupations - No formal educational requirements. 

The occupation by educational attainment data shows that the dominant skill level for many occupation groups in Brazeau 
County is Skill Level B and C: Occupations usually require college or vocational education or apprenticeship training and 
Occupations usually require secondary school and/or occupation-specific training.  

 As the orange cells in Figure 17 highlight, High School certificate or equivalent and Post-secondary certificate or diploma 
below bachelor level each had the largest share of the labour four in four occupational categories.  

The only occupation category where Skill Level D made up the majority of the labour force was in Occupations in 
manufacturing and utilities (47.6%) while for Skill Level A the category was Natural and applied sciences and related 
occupations (36.4%).  

Given changes to the Canadian Census and the difference in educational attainment classification in the National 
Household Survey, it is difficult to draw comparisons between Census periods with a high level of confidence. However, 
general trends do indicate that educational attainments are relatively similar between periods. 
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FIGURE 17: OCCUPATION BY EDUCATIONAL ATTAINMENT, BRAZEAU COUNTY, 2011 

 
Source: 2011 National Household Survey 99-014-X2011042 

 
For ease of analysis, the 40 Major Occupational groups found in Appendix A have been grouped into four “job types” that 
match the work done by Prof. Richard Florida at the Martin Prosperity Institute.   

The four job types are: 

 Creative occupations –the growing number of people who are paid to think and apply specialized knowledge in their 
work. These include scientists, engineers, and technologists, artists and entertainers, managers and analysts. 

 Service occupations –where work involves little autonomy, and occupations are focused on the delivery of services, 
including food-service workers, janitors, and clerks  

 Physical occupations –consisting of people who use physical skills and carry out relatively repetitive tasks, such as 
tradespersons, mechanics, crane operators, and assembly line workers  

Occupational Categories

No 
certificate, 
diploma or 
degree

High school 
diploma or 
equivalent

Postsecondary 
certificate or 
diploma below 
bachelor level

University 
certificate, 
diploma or 
degree at 
bachelor level 
or above

0 Management occupations 21.8% 36.7% 24.5% 17.0%
1 Business, finance and administration occupations 12.9% 43.6% 39.6% 4.0%
2 Natural and applied sciences and related occupations 15.2% 24.2% 24.2% 36.4%
3 Health occupations 0.0% 24.0% 52.0% 24.0%
4 Occupations in education, law and social, community 
and government services 0.0% 23.8% 54.8% 21.4%
5 Occupations in art, culture, recreation and sport 0.0% 0.0% 100.0% 0.0%
6 Sales and service occupations 30.6% 41.0% 25.0% 3.5%
7 Trades, transport and equipment operators and related 
occupations 27.0% 37.9% 35.1% 0.0%
8 Natural resources, agriculture and related production 
occupations 31.4% 26.7% 41.9% 0.0%
9 Occupations in manufacturing and utilities 47.6% 26.2% 26.2% 0.0%
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 Resource occupations (FFF) –consisting of occupations in fishing, farming and agriculture, forestry (FFF) and 
mining  

In 2013, Brazeau County had a workforce where nearly three out of four workers (72.4%) are either in physical or service 
occupations.  This is an increase from 68 % (or two out of three) in 2006. Across the Province of Alberta, 34.3% of the 
workforce is in creative oriented jobs compared to only 16.9% in Brazeau County, and when compared to 2006, has only 
increased its share by 0.8%, in contrast to the Province which increased by 6% in 5 years.  Brazeau County also has a 
higher share of its workforce involved in resource occupations (10.8%) than the provincial average (3.1%), although these 
numbers have decreased respectively during Census periods from 15.9% and 4.8% respectively.  These findings would 
suggest that work being done in Brazeau County is generally more in line with physical and service occupations. 

FIGURE 18: FOUR JOB TYPES, BRAZEAU COUNTY AND ALBERTA, 2011 

 
Source: 2011 National Household Survey, 99-012-X2011051 

 
Canada has experienced a long term shift in employment from the goods-producing23 sector to service sector24. Since 
1983, the share of employment in service sector jobs has seen continued growth, while the share of employment in 

                                                      

23 Goods producing sectors are associated with the production of goods.  The NAICS included in the Good Producing sector are 11, 21, 22, 23 and 31-33 
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goods-producing industries has declined. From 1983-2013, the share of employment in the service sector, which includes 
retail and wholesale trade, health care and finance and insurance, has increased from  69.8% to 78.1% of all workers.   

This trend is reflected at the provincial level as well, although the shift occurred in 2003. The delay in the shift from goods 
producing to service sector in Alberta can be attributed to the strength of the oil and gas industry. From 1983-2013, the 
share of employment in the service sector has increased from 69.0% to 71.7% of all workers.   

FIGURE 19: EMPLOYMENT INDEXES IN GOODS AND SERVICES, CANADA, 1983-2013 

 
Source:  Statistics Canada, Labour Force Survey, CANSIM table 282-000 

 
While the labour force in the Province of Alberta and Canada has shifted towards the service sector, Brazeau County’s 
economy remains fairly evenly split between goods-producing (43.7%) and services (56.3%). In Alberta, 74.2% of all 

                                                                                                                                                                                                     

24 Services are business or economic activities that exist to service or facilitate others.  Some of the more important service sectors are financial services, IT, communications, and health 
care.  The NAICS included in the Service Sector are 41, 44-45, 48-49, 51, 52, 53, 54, 55, 56, 61, 71, 72, 81, 91 
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labour is in service industries, which is much higher as compared to Brazeau County. The four largest industries in terms 
of number in the labour force are as follows: 

 Mining  and oil and gas extraction25 (875 people or 19.8% of all labour) 
 Agriculture, forestry, fishing and hunting26 (455 people or 10.3% of all labour) 
 Construction27 (435 people or 9.9% of all labour) 
 Transportation and warehousing28 (410 people or 9.3% of all labour) 

Representing just fewer than 50% of the labour force, the four largest industries, excluding transportation and 
warehousing, are part of the goods-producing segment of the economy.   

The share of employment in Mining and oil and gas extraction in Brazeau County exceeds the provincial share by 13.3 %, 
indicating that the region’s economy is highly specialized in this sector.  Brazeau County’s economy is also more 
specialized in the Agriculture, forestry, fishing and hunting sector at 10.3% compared to the Province of Alberta at 2.9%. 

When comparing between Census periods, the previous study period, retail trade is no longer one of the four largest 
industries by absolute employment (400 people or 9.2% of all employment in 2006), and has been replaced by 
Transportation and warehousing (previously 280 people and 6.5% of all employment) which has increased by 130 
workers during the 5 year period.   

Construction also increased over the same period in terms of local employment concentration from 340 people, or 7.9% 
of all employment in Brazeau County in 2006, to its 2011 state of 410 workers. Both of these shifts in local employment 
may be attributed to increased economic activity and expansion of the energy sector in Alberta, and particularly in the 
mining and oil and gas sector, supporting, and ancillary industries locally. 

  

                                                      

25 Mining and oil and gas extraction comprises establishments engaged in the extracting of minerals, oil and gas. Exploration establishments are also included in the sector as well as 
companies that perform activities on a contract or fee basis.  

26 Agriculture, forestry, fishing and hunting comprises establishments engaged in growing crops, raising animals, harvesting timber and fish from their natural habitats.  The classification 
also includes related support activities. 

27 Construction includes establishments involved in constructing, repairing and renovating buildings and engineering works. 

28 Transportation and warehousing comprises establishments engaged in transporting passengers and goods, warehousing and storing goods, and providing services to these 
establishments. National post office and courier establishments, which also transport goods, are included in this sector. 
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FIGURE 20: LABOUR FORCE BY INDUSTRY, BRAZEAU COUNTY AND ALBERTA, 2011 

 
Source: 2011 Statistics Canada, National Household Survey 
 

 

Total No.
% of Total 
Labour Force Total No.

% of Total 
Labour Force

All industries 4,410 100.0% 2,088,145 100.0%
11 Agriculture, forestry, fishing and hunting 455 10.3% 61,165 2.9%
21 Mining, quarrying, and oil and gas extraction 875 19.8% 136,500 6.5%
22 Utilities 20 0.5% 22,035 1.1%
23 Construction 435 9.9% 195,905 9.4%
31-33 Manufacturing 140 3.2% 123,465 5.9%
41 Wholesale trade 75 1.7% 89,000 4.3%
44-45 Retail trade 360 8.2% 229,225 11.0%
48-49 Transportation and warehousing 410 9.3% 104,770 5.0%
51 Information and cultural industries 40 0.9% 35,465 1.7%
52 Finance and insurance 40 0.9% 68,760 3.3%
53 Real estate and rental and leasing 125 2.8% 40,090 1.9%
54 Professional, scientific and technical services 300 6.8% 162,490 7.8%
55 Management of companies and enterprises 0 0.0% 2,535 0.1%
56 Administrative and support, waste management 
and remediation services 145 3.3% 72,965 3.5%
61 Educational services 195 4.4% 141,550 6.8%
62 Health care and social assistance 180 4.1% 206,695 9.9%
71 Arts, entertainment and recreation 0 0.0% 39,720 1.9%
72 Accommodation and food services 230 5.2% 125,810 6.0%
81 Other services (except public administration) 225 5.1% 101,275 4.8%
91 Public administration 140 3.2% 128,720 6.2%

Brazeau AB
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5 Local Industry Overview 
5.1 Employer Characteristics 
The following descriptive statistics examine the types of business in Brazeau County based on Canadian Business 
Patterns which reflects the number of business locations by employment size ranges and industry.  The data used 
throughout this analysis represents the number of businesses in Brazeau County as of December 2013 as defined by the 
Business Register Database of Canada.  

The business data collected for Brazeau County includes all businesses that meet at least one of these three criteria:  

 Have an employee workforce for which they submit payroll remittances to the CRA; or  
 Have a minimum of $30,000 in annual sales revenue; or  
 Are Incorporated under a federal or provincial act and have filed a federal tax return. 
 
The Canadian Business Patterns Data records business counts by “Total”, “Indeterminate” and “Subtotal” categories. The 
establishments in the “Indeterminate” category include the self-employed (i.e. those who do not maintain an employee 
payroll, but may have a workforce consisting of contracted workers, family members or business owners). 

A review of the business patterns for the period between 2008 and 2013 for Brazeau County provides an understanding 
of the growth or decline of businesses in the four-year period, as well as the key characteristics that define the makeup of 
businesses. When combined with the broader industry analysis, the business patterns information will further assist in 
understanding the key industry opportunities. 
 
In December 2013, there were 662 business locations29 in Brazeau County, as indicated in Figure 21.  The largest 
concentrations were in: 

 Agriculture, Forestry, Fishing and Hunting (214 locations) – 32.3% 
 Mining, Quarrying, and Oil and Gas Extraction (90 locations) – 13.6% and  
 Construction (66 locations) – 10.0% 

All three of these sectors are goods producing, which generally require specific physical and resource based skills. 

                                                      
Location is defined by Statistics Canada as a producing unit at a single geographical location at which or from which economic activity is conducted and for which, at a minimum, 
employment data are available29  
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FIGURE 21: NUMBER OF BUSINESS LOCATIONS AND % SHARE BY INDUSTRY, BRAZEAU COUNTY, 2013 

 
Source: Statistics Canada, Canadian Business Patterns 2013 

 
When the indeterminate sector businesses are removed, the sectors with the highest proportion of businesses are: 

 Mining, Quarrying, and Oil and Gas Extraction (44 locations)  - 18.5% 
 Transportation and Warehousing  (29 locations) – 12.2% 
 Construction  (27 locations) – 11.3% 
 Agriculture, Forestry, Fishing, and Hunting (24 locations) – 10.1% 
 Professional, Scientific and Technical Services (23 locations) – 9.7% 

 
The Mining, Quarrying, and Oil and Gas Extraction sector accounts for the highest proportion of business locations when 
considering employer locations (subtotal) in Brazeau County in 2013.  

Industry Total Share(%) Indeterminate Share(%) Subtotal Share(%)
11 Agriculture, Forestry, Fishing and Hunting 214 32.3% 190 44.8% 24 10.1%
21 Mining, Quarrying, and Oil and Gas Extraction 90 13.6% 46 10.8% 44 18.5%
22 Utilities 3 0.5% 0 0.0% 3 1.3%
23 Construction 66 10.0% 39 9.2% 27 11.3%
31-33 Manufacturing 17 2.6% 8 1.9% 9 3.8%
41 Wholesale Trade 10 1.5% 6 1.4% 4 1.7%
44-45 Retail Trade 28 4.2% 10 2.4% 18 7.6%
48-49 Transportation and Warehousing 58 8.8% 29 6.8% 29 12.2%
51 Information and Cultural Industries 1 0.2% 0 0.0% 1 0.4%
52 Finance and Insurance 4 0.6% 4 0.9% 0 0.0%
53 Real Estate and Rental and Leasing 22 3.3% 16 3.8% 6 2.5%
54 Professional, Scientific and Technical Services 50 7.6% 27 6.4% 23 9.7%
55 Management of Companies and Enterprises 9 1.4% 8 1.9% 1 0.4%
56 Administrative and Support, Waste Management 
and Remediation Services 23 3.5% 13 3.1% 10 4.2%
61 Educational Services 1 0.2% 1 0.2% 0 0.0%
62 Health Care and Social Assistance 5 0.8% 1 0.2% 4 1.7%
71 Arts, Entertainment and Recreation 3 0.5% 2 0.5% 1 0.4%
72 Accommodation and Food Services 13 2.0% 2 0.5% 11 4.6%
81 Other Services (except Public Administration) 44 6.6% 22 5.2% 22 9.2%
91 Public Administration 1 0.2% 0 0.0% 1 0.4%
Total Economy 662 100.0% 424 100.0% 238 100.0%
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The sector is particularly oriented towards businesses that provide oil and gas extraction services (67 locations) and oil 
and gas contract drilling (11 locations) when looking at total sector firms.   

Both of these subsectors have positive implications for Brazeau County’s economy as a centre for oil and gas servicing, 
but also in new sectors of the economy that build on those traditional strengths, such as clean technology and 
environmental consulting services. Together, these two subsectors account for 87% of all locations in the Mining, 
quarrying, and oil and gas extraction sector. 

Figure 22 below highlights that between 2008 and 2013, the number of businesses in Brazeau County increased by 
25.9% with the most significant change coming in the Agriculture, forestry, fishing and hunting sector increasing by a total 
of 76 businesses and 55.1%.  

The next fastest growing sectors during the same period based on total number of new locations were: 

 Transportation and warehousing (15 additional business locations, 34.9%) 
 Professional, Scientific and Technical Services (14 additional business locations, 38.9%) 
 Accommodation and Food Services (eight additional business locations, 160.0%)  
 Construction (eight additional business locations, 13.8%). 

When examining the subtotal, or employer category, the increase in the number of business locations in Brazeau County 
was not as strong as the total category, with the growth rate decreasing from 25.9% to 13.3%. The difference in the two 
rates is the result of strong growth in the number of indeterminate businesses which actually increased by 34.2% from 
2008-2013.  

The indeterminate category are commonly referred to as the self-employed and independent contracting, and it is clear 
that significant growth locally is being driven by entrepreneurship, and micro-businesses during this time frame. 

Figure 22 illustrates that the strongest gains were seen in: 

 Agriculture, Forestry, Fishing and Hunting (69 additional business locations, 57.0%) 
 Transportation and Warehousing (13 additional business locations, 81.3%) 
 Professional, Scientific and Technical Services (eight additional business locations, 42.1%) 
 Management of Companies and Enterprises (eight additional business locations, NA) 
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FIGURE 22: NUMBER OF BUSINESS LOCATIONS (TOTAL, INDETERMINATE, SUBTOTAL) BY INDUSTRY, BRAZEAU COUNTY, 2008 AND 2013 

AND % CHANGE 

 
Source: Business Register, Statistics Canada, December 2008 & 2013 

 
Another important consideration in understanding Brazeau County’s economic base is to examine the size of businesses 
by employment size (Figure 23).  As is the case with other jurisdictions in Canada, Brazeau County’s business base is 
overwhelmingly oriented towards small and medium sized businesses with 1-4 employees (180 locations) or 5-9 
employees (38 establishments), and 10-29 employees (13 locations).  

In Brazeau County, there are three locations with more than 100 employees and three locations with 50-99 employees.  
These findings indicate a strong dependency on small businesses and entrepreneurs to create employment opportunities 
and generate wealth in Brazeau County. 

Total Indeterminate Subtotal Total Indeterminate Subtotal Total Indeterminate Subtotal
11 Agriculture, Forestry, Fishing and Hunting 138         121                   17             214         190                 24              55.1% 57.0% 41.2%
21 Mining, Quarrying, and Oil and Gas Extraction 86           43                     43             90           46                   44              4.7% 7.0% 2.3%
22 Utilities 3             -                    3               3             -                  3                0.0% N/A 0.0%
23 Construction 58           33                     25             66           39                   27              13.8% 18.2% 8.0%
31-33 Manufacturing 16           9                       7               17           8                     9                6.3% -11.1% 28.6%
41 Wholesale Trade 11           8                       3               10           6                     4                -9.1% -25.0% 33.3%
44-45 Retail Trade 23           11                     12             28           10                   18              21.7% -9.1% 50.0%
48-49 Transportation and Warehousing 43           16                     27             58           29                   29              34.9% 81.3% 7.4%
51 Information and Cultural Industries 1             -                    1               1             -                  1                0.0% N/A 0.0%
52 Finance and Insurance 2             2                       -            4             4                     -            100.0% 100.0% N/A
53 Real Estate and Rental and Leasing 19           14                     5               22           16                   6                15.8% 14.3% 20.0%
54 Professional, Scientific and Technical Services 36           19                     17             50           27                   23              38.9% 42.1% 35.3%
55 Management of Companies and Enterprises 4             -                    4               9             8                     1                125.0% N/A -75.0%
56 Administrative and Support, Waste Management 
and Remediation Services 22           10                     12             23           13                   10              4.5% 30.0% -16.7%
61 Educational Services 2             2                       -            1             1                     -            -50.0% -50.0% N/A
62 Health Care and Social Assistance 6             1                       5               5             1                     4                -16.7% 0.0% -20.0%
71 Arts, Entertainment and Recreation 7             2                       5               3             2                     1                -57.1% 0.0% -80.0%
72 Accommodation and Food Services 5             2                       3               13           2                     11              160.0% 0.0% 266.7%
81 Other Services (except Public Administration) 43           23                     20             44           22                   22              2.3% -4.3% 10.0%
91 Public Administration 1             -                    1               1             -                  1                0.0% N/A 0.0%
Total Economy 526         316                   210           662         424                 238            25.9% 34.2% 13.3%

Industry 2008 2013 %Change
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Given these findings, supporting future business growth and investment in Brazeau will be based on understanding and 
supporting the needs of small to medium sized businesses that have maintained business growth despite the 
performance of some sectors of the economy.  

This is particularly relevant in light of existing research and trends which suggest that well over 70% of new investment 
and business growth in a community is generated by local companies and the existing economic base.  

FIGURE 23: BUSINESS LOCATIONS BY INDUSTRY AND EMPLOYMENT SIZE, BRAZEAU COUNTY, 2013 

 
Source: Business Register, Statistics Canada, December 2013 
 

  

Total Indeterminate Subtotal  1- 4  5- 9  10-19 20-49 50-99 100+
11 Agriculture, Forestry, Fishing and Hunting 214 190 24 20 4 0 0 0 0
21 Mining, Quarrying, and Oil and Gas Extraction 90 46 44 36 4 2 1 0 1
22 Utilities 3 0 3 1 1 0 0 0 1
23 Construction 66 39 27 22 5 0 0 0 0
31-33 Manufacturing 17 8 9 7 0 1 0 0 1
41 Wholesale Trade 10 6 4 0 2 1 0 1 0
44-45 Retail Trade 28 10 18 9 7 2 0 0 0
48-49 Transportation and Warehousing 58 29 29 24 2 2 0 1 0
51 Information and Cultural Industries 1 0 1 1 0 0 0 0 0
52 Finance and Insurance 4 4 0 0 0 0 0 0 0
53 Real Estate and Rental and Leasing 22 16 6 5 1 0 0 0 0
54 Professional, Scientific and Technical Services 50 27 23 22 1 0 0 0 0
55 Management of Companies and Enterprises 9 8 1 1 0 0 0 0 0
56 Administrative and Support, Waste Management 
and Remediation Services 23 13 10 6 3 1 0 0 0
61 Educational Services 1 1 0 0 0 0 0 0 0
62 Health Care and Social Assistance 5 1 4 2 1 0 0 1 0
71 Arts, Entertainment and Recreation 3 2 1 1 0 0 0 0 0
72 Accommodation and Food Services 13 2 11 4 3 4 0 0 0
81 Other Services (except Public Administration) 44 22 22 19 3 0 0 0 0
91 Public Administration 1 0 1 0 1 0 0 0 0
Total Economy 662 424 238 180 38 13 1 3 3

 December 2013Industry (NAICS)
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5.2 Location Quotient Analysis 
In order to determine the level and degree of industrial specialization that has developed in Brazeau County, and thus the 
diversity of the regional economy, location quotients (LQs) have been calculated to measure the relative concentration of 
industry/business activity by major industrial sector.   

LQs are a commonly used tool in local/regional economic analysis. They assess the concentration of economic activities 
within a smaller area relative to the overarching region in which it resides. LQs have been calculated to compare the 
concentrations of business locations by industry in Brazeau County to the Province of Alberta. This will provide an 
understanding of the areas in which Brazeau County may have a competitive advantage over the rest of the province.   

An LQ greater than 1.0 for a given sector indicates a local concentration of economic activity as compared to the 
overarching region (Alberta) and may be an indication of competitive advantage with respect to the attraction of that 
industry sector. LQs equal to 1.0 for a given sector suggest that the study area has the same concentration of economic 
activity as the overarching region. Finally, a location quotient of less than 1.0 suggests that the community does not have 
a strong competitive advantage in that sector. 

In theory, an industrial or business concentration that is greater than the overarching regional average may also represent 
the export base of the participating municipality (both in terms of products or services). Businesses that make up this 
export base may have chosen to locate in the community due to certain local or regional competitive advantages.  

Businesses may be interested in locating or expanding in a community if there is a local concentration of necessary 
suppliers.  For example, there are several local trucking companies that can move processed goods to larger markets. 
These competitive advantages can be used to attract additional investment, in the same or complimentary industries.   

Brazeau County exhibited higher than average estimated concentrations of business location in a number of other sectors 
relative to Alberta in 2013: 

 Mining, Quarrying, and Oil and Gas Extraction – LQ = 3.99 
 Agriculture, Forestry, Fishing and Hunting – LQ = 3.59 
 Utilities  – LQ = 2.80 
 Transportation and Warehousing – LQ = 1.47 

These sectors combined make up over half (55.1%) of all businesses in Brazeau County compared to only 18.5% for the 
Province of Alberta’s economy as a whole.    
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In 2008, these four sectors made up over half (51.3%) of Brazeau County’s economy suggesting that the level of 
specialization may in fact be increasing relative to other regions in the Province.  Interestingly, among these four sectors 
only Agriculture, Forestry, Fishing and Hunting’s specialization (measured by LQ) improved over the five year period 
between 2008 and 2013. 

 

FIGURE 24: BRAZEAU COUNTY SPECIALIZATION COMPARED TO THE PROVINCE OF ALBERTA, 2013 

 
Source: Millier Dickinson Blais Inc. derived using Business Register data, Statistics Canada, December 2013 
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FIGURE 25: BRAZEAU COUNTY SPECIALIZATION COMPARED TO THE PROVINCE OF ALBERTA, 2008 & 2013, FIVE YEAR CHANGE 

 
Source: Millier Dickinson Blais Inc. derived using Business Register data, Statistics Canada, December 2013 
 
 

  

Industry 2008 LQ Classification 2013 LQ Classification
5 Year 
Change

21 Mining, Quarrying, and Oil and Gas Extraction 4.46 High 3.99 High Declined
11 Agriculture, Forestry, Fishing and Hunting 2.77 High 3.59 High Improved
22 Utilities 3.55 High 2.80 High Declined
48-49 Transportation and Warehousing 1.48 High 1.47 High Declined
31-33 Manufacturing 1.20 Average 1.14 Average Declined
81 Other Services (except Public Administration) 0.99 Average 0.85 Average Declined
56 Administrative and Support, Waste Management 
and Remediation Services 1.00 Average 0.84 Average Declined
91 Public Administration 0.83 Average 0.74 Low Declined
23 Construction 0.84 Average 0.74 Low Declined
72 Accommodation and Food Services 0.29 Low 0.63 Low Improved
44-45 Retail Trade 0.61 Low 0.63 Low Improved
41 Wholesale Trade 0.54 Low 0.49 Low Declined
55 Management of Companies and Enterprises 0.22 Low 0.48 Low Improved
54 Professional, Scientific and Technical Services 0.43 Low 0.46 Low Improved
71 Arts, Entertainment and Recreation 1.18 Average 0.45 Low Declined
53 Real Estate and Rental and Leasing 0.47 Low 0.36 Low Declined
51 Information and Cultural Industries 0.24 Low 0.19 Low Declined
62 Health Care and Social Assistance 0.29 Low 0.16 Low Declined
61 Educational Services 0.41 Low 0.16 Low Declined
52 Finance and Insurance 0.08 Low 0.13 Low Improved
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6 Business Visitation Survey Findings 
6.1 Combined Survey Results based on Pooled Data 
The discussion which follows reflects the pooled data based on shared responses between the Long and Short form 
surveys, totaling a sample size of 178 respondents from Brazeau County (n=71), the Town of Drayton Valley (n=95), and 
the Village of Breton (n=12). Since the questions of the Short form survey is based on many of the same questions from 
the Long form survey, the discussion proceeds in the order questions have been laid out in the Short form survey. 

6.1.1 Ownership Structure 
Respondents were asked to identify 
the ownership structure of their 
businesses based on ten options 
(including an opportunity to list as 
‘other’). Responses for the three 
geographies are provided in Figure 
26.  For Breton, half of the businesses 
were family owned, with an additional 
two respondents each in privately 
owned, Canadian corporation, and 
‘other’. One respondent was a home 
based business. For Brazeau County, 
the largest number of respondents fell 
in the Canadian corporation category 
with 25 responses, followed by family 
owned and privately owned, 
respectively with 14 and 13 
responses. The largest category for 
Drayton Valley was privately owned 
(33 responses), followed by family 
owned and Canadian corporations (21 
and 17, respectively). An additional 

FIGURE 26: OWNERSHIP STRUCTURE OF BUSINESSES FROM LONG AND SHORT FORM SURVEYS 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 
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two respondents did not know what structure their business was classified under. 

Overall, the combined largest total between all three geographies was privately owned businesses, followed by Canadian 
corporations and Family owned. As the figure shows, the distribution across the three geographies is diverse. Brazeau 
County has more Canadian corporations than Drayton Valley, while Drayton Valley has more privately owned companies 
as compared to Brazeau. 

Figure 27 compares the three largest 
ownership structure categories with 
various industry types, according to 
their North American Industry 
Classification System (NAICS) 2012 
codes. The largest number of 
privately owned companies was in 
the support activities for the oil and 
gas and retail sectors, followed by 
construction, and real estate, rental 
and leasing and transportation of oil 
and gas.  

Equal numbers of Canadian 
corporations were involved in 
support services for oil and gas 
extraction and mining and oil and 
gas extraction and retail, followed by 
construction. For family owned 
businesses, three sectors were also 
equally represented, mining and oil 
and gas extraction, retail and those 
under ‘other’, with those under ‘other’ 
being diverse and not representing 
any similar industries. Also popular in 
the category were construction and 
agriculture, forestry, fishing and hunting.   
 

FIGURE 27: TOP THREE BUSINESS STRUCTURES BY NAICS (2012) CLASSIFICATION 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 
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As for the size of the top three 
business structures, all three 
mostly had fewer than 10 
employees, but this was most 
pronounced among family owned 
businesses, as is demonstrated 
in Figure 28.   

 

6.1.1.1  Home-Based 
Businesses 

Respondents that had indicated 
in the business structure that 
they were home based 
businesses were asked 
additional questions about that 
characteristic. Of the 178 
businesses sampled however six 
were self-described as being 
home based businesses, five of 
which were from Brazeau County 
and another from Breton (none 
were from Drayton Valley). Due 
to the low number of 
respondents fitting this category, 
generalizations are difficult, but the results are discussed nonetheless.  

No home based businesses had plans to expand. Only two of the six (both from Brazeau County) indicated how the 
community could be more responsive to their needs. The first suggestion was vague, simply asking to be helped out, and 
the second wanted greater involvement in tourism from the County.  One of the respondents was in the agriculture, 
forestry, fishing and hunting sector and the other was in support activities for oil and gas extraction. The remaining five did 
not know how the community could be more responsive. Three of these businesses were also in the support services for 
oil and gas extraction, another was in the agriculture, forestry, fishing and hunting, and another business were in retail. 

FIGURE 28: TOP THREE BUSINESS STRUCTURES BY SIZE 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 
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6.1.2 Industry Information 
Respondents identified the industry 
sector to which their business was 
affiliated. The distribution for each 
industry type by geographic region is 
provided in Figure 29.  Collectively 
speaking, the largest number of 
respondents was affiliated with the retail 
industry (31 businesses), followed by 
support activities for oil and gas 
extraction (28 businesses), and the 
mining and oil and gas extraction and 
construction sectors (each with 17 
businesses).  

As for individual geographies, Breton’s 
most common industry was 
professional services (such as lawyers, 
accountants, etc.), with all other 
categories being equally represented by 
a single business each, except ‘other.’ 
In Brazeau, the top sector was support 
activities for oil and gas extraction; 
followed by construction, mining and oil 
and gas extraction, agriculture, forestry, 
fishing and hunting, and transportation 
of oil and gas (this list excludes those 
falling under ‘other’, which totals 11 
businesses).  The top Drayton Valley 
sectors were retail, support services for 
oil and gas extraction, mining and oil 
and gas extraction and accommodation 
and food.  

FIGURE 29: NAICS (2012) INDUSTRY TYPE BY GEOGRAPHY 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 
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As Figure 30 demonstrates, there was only one sector where businesses that have fewer than 10 employees do not 
represent the largest discrete category, being manufacturing, where there are only four companies total (two having 
between 10 and 24 employees, one business employing under 10, and another with 40 or greater employees). 

FIGURE 30: INDUSTRY SECTOR (NAICS 2012) BY BUSINESS SIZE 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 
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6.1.3 Labour Force Information 
The survey included questions related to the labour force, specifically to number and types of employees, age distribution, 
proximity to retirement, and information about staff housing and commuting.  These t considerations are each taken in 
turn below based on the pooled survey data.  

Of 178 respondents, only 10 were businesses that were self-described as having no employees, the remainder having at 
least one employee. Only two companies, both in Drayton Valley had more than 100 employees. Figure 31 shows the 
employment distribution by number of employee classes, sub-divided by geographic location of survey respondents. 

FIGURE 31: NUMBER OF FULL TIME, PART TIME, SEASONAL AND CONTRACT EMPLOYEES, BY GEOGRAPHY 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 
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Valley had 21 companies doing so. Drayton Valley had nine businesses employing more than 40 people, more than 
double the amount than Brazeau (four businesses). 

A total of 71 businesses employ less than 10 part time workers across the three geographies; three employ between 10 
and 24 part time employees, one hires between 24 and 39 employees and three hire more than 40 part timers. Only 
Drayton Valley has companies that hire more than 25 part time employees.  

Seasonal employment does not appear to have much of a foothold in any of the geographies, with only 21 business total 
hiring any seasonal workers. Also on the lower side are full time contract employees, and part time contract employees, 
where the latter constitute the smallest employment status cohort (20 businesses). 

FIGURE 32: NUMBER OF EMPLOYEES BY BUSINESS STRUCTURE 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 

 
Figure 32 outlines different business structures according to numbers of employees they have. A total of 33 family run 
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A total of 22 privately owned companies employ fewer than 10 people, 12 employ between 10 and 24, five employ 
between 25 and 39 and eight employ more than 40 people. As for Canadian Corporations, 20 have fewer than 10 
employees, 12 have between 10 and 24, nine had between 25 and 39 and three had more than 40 employees. Home 
based businesses all employ fewer than 10 employees each.  

There are a total of seven franchises captured by the survey of which half employ less than 10 people, four employ 
between 10 and 24 people and one employs between 25 and 39. Multinational branches are divided as follows: two 
employ fewer than 10 people, two more employ between 10 and 24, one employs between 25 and 39 and another 
employs more than 40 people. Only one not-for-profit participated in the survey and it employs fewer than 10 people and 
of those categorized as ‘other,’ three employed fewer than 10 people and two employed between 10 and 24 people. 

Figure 33 outlines the number of employees per business according to industry sector. Notable trends include the 
‘Support activities for oil and gas sector’ having the most companies employing more than 40 people, and the most 
companies employing between 25 and 39 people. The retail sector has the most businesses employing between 10 and 
24 people as well as the most businesses employing fewer than 10 people (excluding those falling under ‘other’). 

FIGURE 33: INDUSTRY SECTOR BY NUMBER OF EMPLOYEES IN DISCRETE CATEGORIES, PER BUSINESS 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 
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Age cohorts are outlined as being younger than 20, between 20 and 29, between 30 and 39, between 40 and 49, 
between 50 and 59, and 60 or older. For each cohort, respondents can be understood according to their geographic 
region and the number of employees falling into each age category. These details are displayed in Figure 34. 

FIGURE 34: NUMBER OF COMPANIES CONTAINING EMPLOYEES OF DISCRETE AGE GROUPS BY GEOGRAPHIC REGTION 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 

 
Breton had four businesses employing fewer than 10 people under the age of 20, while Brazeau had 20 businesses that 
did so. In Drayton Valley there were 32 businesses that had fewer than 10 employees under the age of 20. Breton had 
five businesses that employed fewer than 10 employees aged 20 to 29, while Brazeau had 28 and Drayton Valley had 45. 
Moreover, in the 30 to 39 year old bracket, Drayton Valley had 53 businesses employing fewer than 10 employs in that 
age bracket; making Drayton Valley’s 30 to 39 year old bracket the most employed age group of the three geographic 
regions; though, there were also 50 businesses in Drayton Valley employing nine people or fewer 50 to 59 year olds. 
Drayton Valley also had the highest number of businesses employing between 10 and 24 people aged 20 to 29. There 
are no companies with more than 10 employees aged 60 or older. 
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6.1.4 Business Support and Needs 
Respondents were asked to indicate which training, programs or courses services would ultimately help businesses best. 
Of 178 respondents, a total of 440 responses were given, averaging nearly 2.5 responses per person. The results are 
ranked in Figure 35 based on the overall totals, with additional details for each geographic region.  

FIGURE 35: MOST COMMONLY REQUESTED SERVICES NEEDED BY RESPONDENTS 

 
Source: Millier Dickinson Blais Inc. 2014. N=440. 
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Customer service, marketing, and small business accounting were the top three needs of businesses, reflecting the 
dominance of the retail sector and also the large number of businesses employing fewer than 10 employees. Of those 
that signalled customer service, 19 of 69 were in the retail sector, followed by nine businesses in the support activities for 
oil and gas sector. A similar pattern exists for marketing help.  

In the case of small business accounting, there is a higher demand among the support activities for the oil and gas sector, 
followed by mining and oil and gas extraction businesses. Since so many industries are comprised of small and medium 
sized businesses, it is not surprising they are in search of learning opportunities geared toward these things; after all, 
even a self-employed journey person may want to know how to best serve clients, market the business and balance the 
books. 

In Brazeau County, marketing is a higher priority than is customer service. Moreover, business plan development is 
regarded as a higher priority in the County over small business accounting; however, because of the larger number of 
respondents in the Drayton Valley area, the data is skewed in favor of the latter’s preference. There are very low support 
numbers for help in exporting. Manufacturing is not a strong regional industry, but mining and oil and gas extraction is. 
Both of these are typically export-oriented industries, but there is only marginal desire for help in that area. 

Labour Shortages 
Businesses were asked if they were currently experiencing labour shortages (Figure 36), of which 78 of 178 were, 97 
were not and three did not know. In Breton, 33.3% of respondents are experiencing labour shortages, while in Brazeau 
County it is 43% and in Drayton Valley it is 46%.  

The sectors experiencing highest need for 
additional labour are support activities for oil and 
gas, retail, mining and oil and gas extraction, 
construction and accommodation and food.  

A total of 32 businesses out of 100 that employ 
fewer than 10 people need additional labour, 21 of 
40 employing between 10 and 24 need more, 12 of 
17 businesses employing 25 to 39 people and 40 
or more people, each require more labour.  

 

FIGURE 36: LABOUR SHORTAGES ACCORDING TO GEOGRAPHY 

Is your business 
currently experiencing a 
labour shortage? Total 

Village of 
Breton 

Brazeau 
County 

Drayton 
Valley 
Town 

Yes 78 4 30 44 

No 97 8 39 50 

Don't Know / Not Sure 3 0 2 1 

 Source: Millier Dickinson Blais Inc. 2014. N = 178. 
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6.1.5 Export Market Information 
Respondents were asked if they are currently exporting products or services, to which only eight indicated they do, with 
168 indicating they did not. Another two businesses were not sure. The low number of export companies within the 
sampled three geographies suggests broader generalizations may be less reliable. The trends are likely more anecdotal 
than representative of a broader population. They nonetheless provide at least a glimpse of the export industry.  

Three companies were Canadian corporations, another two were family owned, and the last two were multi-national 
branches. Four were affiliated with the mining and oil and gas sector, while two more were in the agriculture, forestry, 
fishing and hunting sector, another was in the manufacturing sector. One company was in the retail industry. Half of the 
companies were small operations employing less than 10 people, with another two employing between 10 and 24, and 
one employing  25 to 39 people and 40 or more people. 

Perhaps most surprising is that despite the low overall number of respondents surveyed in the Village of Breton, 1 of 12 
businesses exports (to the United States, Mexico and South America), a larger proportion than Brazeau, where 1 in 23 
companies export, and larger than Drayton Valley where 1 in 24 exports. It may be coincidence, but based on current 
amounts, Breton appears more export oriented than the other two regions. Two companies in Brazeau export to the 
United States, and another is not sure where it exports to. Businesses surveyed in Drayton Valley are exporting to the 
United States, Mexico, and the Middle East. Two others do not know or are unsure.  

6.1.6 Business Attraction and Retention 
Businesses were asked to list three missing businesses or services that would help them, and the results were combined 
to provide a list of preferences (Figure 37). A total of 107 responses were given, of which 51 were unique responses. This 
is notable because it means that nearly half of the suggestions could not be grouped with others specifically. Some 
examples of unique suggestions include organic produce, safety equipment, food supplies for restaurants, inventory for 
retail (commercial and industrial retail), and various industrial materials and supplies. With these unique responses out of 
the way, the remainder of the discussion will turn to the remaining grouped responses.  

Figure 37 outlines thirteen suggestions where at least two people requested the same thing. They are divided by 
geographic area. Brazeau County had the most suggestions, totaling 34, with Drayton Valley following with 20 
suggestions and Breton having only two suggestions. Office supply stores and industrial / heavy duty mechanics and 
repair services were most demanded (nine times each).  
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For the former, there were five suggestions from Brazeau, three from Drayton Valley and one from Breton. For the latter, 
there were six from Brazeau and three from Drayton Valley. The second highest need was for large, competitive grocery 
stores, with 5 out of 6 responses coming from Brazeau.  

Interestingly, Brazeau was alone in having multiple suggestions for truck and heavy equipment dealerships, 
food/beverage/ grocery stores and restaurants, suggesting many amenities are under-developed in the County. Drayton 
Valley was the only location to have multiple demands for upholstery and furniture repair services.  

Privately owned companies were the most vocal advocates for needed services, making 19 demands, followed by 
Canadian corporations which had 17. The two categories also respectively had the highest number of respondents 
indicate they did not need any other services. 

The industry with the highest concentration of demands was the support activities for oil and gas (17 suggestions), with 
the most unique suggestions fitting into the industrial / heavy duty mechanics or repair services category (6 suggestions).  

FIGURE 37: ADDITIONAL BUSINESSES AND SERVICES NEEDED ACROSS THREE GEOGRAPHIES 

 
Source: Millier Dickinson Blais Inc. 2014. N=56. 
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The retail sector trailed the support activities for oil and gas with only 10 suggestions, specifically requesting office supply 
stores four times. There were no strong trends in number of employees in each company relative to demanded services 
or needs. 

Respondents were asked if they supply staff with 
housing as a means of employee attraction and 
retention (Figure 38). The majority of respondents 
in all three geographies did not, but Brazeau 
County overall had the largest proportion of 
respondents that did (23%). Drayton Valley had 
13% (or 12 of 95), and the Village of Breton only 
had 8% (or 1 of 12).  

Support was strongest among Canadian 
corporations (10 respondents) followed by family 
owned businesses (8 respondents). Two industries 
tied for highest number of respondents that supply 
staff with housing, accommodation and food and 
construction (7 each), followed by mining and oil 
and gas extraction (6 respondents).  

The retail sector had the greatest number of 
businesses that did not offer housing (28 
respondents). The size of the business most likely 
to supply housing was the 25 to 39 employee 
category, with 35% of businesses indicating so. 

Despite the relatively low proportion of businesses that currently offer housing to attract employees, larger proportions 
believe lack of housing is affecting efforts to attract and retain employees, as is demonstrated below in Figure 39.  

The proportion of respondents answering yes nearly doubles in Brazeau County and surpasses 30% in Drayton Valley. 
An increasing number of respondents overall do not know or are not sure. Affirmative responses are strongest among 
privately owned and Canadian companies (19 respondents each), followed by family owned businesses. 

FIGURE 38: DO YOU SUPPLY YOUR STAFF WITH HOUSING? 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 
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The industries most likely to answer affirmative were the 
‘Support activities for oil and gas’ and the ‘Mining and oil 
and gas extraction’ sectors, respectively. Overall, 50% or 
more of respondents in each business size category 
believed lack of housing is affecting efforts to attract and 
retain employees, with the exception of small businesses 
employing fewer than 10 employees, where agreement 
was only at 22%. 

Businesses that answered in the affirmative were then 
asked to explain what the biggest issue was. The top 
responses are provided in below in Figure 40. No 
respondents from Breton answered the question.  

The largest issue was lack of affordable or low income 
housing (19 responses), where Brazeau had the largest 
number of responses. 

Cost, attraction based on available housing, and overall 
availability are broader themes. Privately owned 
companies signalled issues the most, with the highest 
number of respondents across lack of affordable/ low 
income housing, rent is too high, real estate prices are too 
high and not enough housing available, all having more 
privately owned companies siting issues than any other business structure.  

The retail sector had the single largest number of businesses concerned about any of the issues, with seven businesses 
stating they cannot attract out of town people due to lack of housing; though another explanatory factor is also the wage 
of retail sector jobs which is not an incentive to relocate.  

The support actives for oil and gas and retail sectors both had the largest number of collective responses across all 
categories, reflecting the distribution of the initial survey sample of 178 respondents. No significant relationships are 
identified between company size and the various issues identified by respondents. 

 

 

FIGURE 39: IS LACK OF HOUSING AFFECTING YOUR EFFORTS TO ATTRACT 

AND RETAIN EMPLOYEES? 

 
Source: Millier Dickinson Blais Inc. 2014. N = 178. 
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FIGURE 40: MAIN ISSUES ASSOCIATED WITH HOUSING 

 
Source: Millier Dickinson Blais Inc. 2014. N = 61, Total Responses = 86, where of 61 survey respondents a total of 86 responses were provided (i.e. 
some people provided more than 1 response). 
 

The final question applicable to the pooled data from the combined Long and Short survey results relates to the type of 
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detached homes, where Brazeau and Drayton had virtually the same amount of responses. As was the case above, again 
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FIGURE 41: TYPE OF HOUSING REQUIRED FOR EMPLOYEES 

 
Source: Millier Dickinson Blais Inc. 2014. N = 61, Total Responses = 126, where of 61 survey respondents a total of 126 responses were provided (i.e. 
some people provided more than 1 response). 
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County. Privately owned companies were second most common, with Drayton Valley having a larger share than Brazeau 
among respondents. With a total of 34 respondents from Drayton Valley, the remaining ownership categories represented 
a single organization for family owned and multi-national branch. No publicly traded, franchises, or not for profits 
participated in the Long form survey. 

FIGURE 42: DRAYTON VALLEY AND BRAZEAU COUNTY OWNERSHIP STRUCTURES OF RESPONDENTS 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
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corporations having five respondents and the support activities for oil and gas extraction and Canadian owned 
corporations also having five.  
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Canadian corporations top 5 out of the 12 industry categories (including those falling under “other”). Privately owned 
companies top three of the 12 industry categories, with two types of businesses found in the real estate, rental and 
leasing category.  

FIGURE 43: DRAYTON VALLEY AND BRAZEAU COUNTY, OWNERSHIP STRUCTURES BY INDUSTRY TYPE 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
 

The survey enquired whether the owner of the business was involved in the day to day operations of the business, of 
which 60 indicated in the affirmative and 11 indicated in the negative.  Of those that answered yes, the largest amounts 
were Canadian corporations (28 businesses), privately owned (23 businesses), and family owned (8 businesses).  

Equal numbers of businesses were also in construction, support activities for oil and gas and retail. Businesses employing 
fewer than 10 people were most likely to choose ‘yes,’ with 95% indicating this to be true. Furthermore, all age categories 
had at least an 80% agreement rate. 
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In addition, 55 businesses’ owners were residents of the region the business was located in and 16 were not. In other 
words, 77% of business owners resided in the communities where their businesses were located.  

Industry representations are better captured in the pooled results of the Long and Short surveys, but a quick overview of 
the results from the Long survey is provided in Figure 44. Of the 71 respondents, three sectors share the top position, 
each having 10 businesses. Six retail stores also have the distinction of having being the highest discrete company size 
category, all falling within the 10 to 24 employee range.  

Also notable are an additional four enterprises employing fewer than 10 employees, and four companies in the support 
activities for oil and gas extraction employ between 25 and 39 people.  

FIGURE 44: RESPONDENT DISTRIBUTION OF INDUSTRY (NAICS 2011), SUB-DIVIDED BY GEOGRAPHY 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
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6.2.2 Labour Force Information 
Employee types 

The Long form survey probed business size by number of employees. The employee totals are generalized ordinally as 
“fewer than 10,” “10 - 24 employees,” “25 - 39 employees” and “greater than 40.” Thus, for example, a company 
employing 16 employees would fall in the ‘10-24 employee’ group. Of 71 responses, seven were not sure how many 
employees the business had, leaving 64 businesses to respond accordingly. Details are summarized in Figure 45 below.  

Overall, the largest numbers of businesses are clustered within the “10 to 24 employee” bracket, with 27 of 64 businesses 
total, followed by companies with fewer than “10 employees.” The same number of businesses surveyed fall into the 
greater than 40 employee categories in Brazeau County as in Drayton Valley; however Drayton Valley is the only area 
where respondents represented businesses employing more than 100 people.  

 

FIGURE 45: BUSINESS SIZE, REPRESENTED BY NUMBER OF EMPLOYEES, BY GEOGRAPHY 

   
Source: Millier Dickinson Blais Inc. 2014. N=64. 
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As Figure 46 below demonstrates, the majority of respondents represented companies that employed between 10 and 24 
people, and concentrated most acutely in privately owned (10 companies) and Canadian corporations (11 companies). 
This is followed by small companies employing fewer than 10 people each, where Canadian Corporations had the highest 
concentration (7 companies).  

FIGURE 46: OWNERSHIP STRUCTURE BY SIZE OF ORGANIZATION 

 
Source: Millier Dickinson Blais Inc. 2014. N=64. 
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As far as sectors employing the most people, Figure 47 illustrates that, on average the mining and oil and gas sector 
employs 75 people per company, followed closely by the construction sector, which on average employ 70 people per 
company. In the survey, despite the even distribution of the number of companies found in retail, support activities for oil 
and gas and construction, the volume of companies does not necessarily equate to the volume of employees. 

FIGURE 47: INDUSTRY TYPE (NAICS 2011) BY COMPANY SIZE IN EMPLOYEE TOTALS 

 
Source: Millier Dickinson Blais Inc. 2014. N=64. 
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According to the data, in Drayton Valley nine businesses employ fewer than 10 full timers, seven employ between 10 and  
24 full timers, one employs between 25 and 39 full timers, with six businesses employ more than 40 full timers. For 
Brazeau County, 21 businesses employ fewer than 10 full timers, 10 employ between 10 and 24, five employ between 25 
and 39, and another five employ greater than 40 full timers.  

Overall, as employment status shifts from full time toward contract part time, numbers generally taper-off with the 
exception of businesses employing 10 to 24 seasonal, contract full time, and contract part time employees specifically in 
Brazeau County, where there is one business in each category. 

FIGURE 48: NUMBER OF BUSINESSES WITH EMPLOYEES IN DIFFERENT EMPLOYMENT CATEGORIES, BY GEOGRAPHY 

 
Millier Dickinson Blais Inc. 2014. N=64.  
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In general companies employ on average 6 women for every 22 men, or a ratio of nearly 1 to 4. 

FIGURE 49: NUMBER OF BUSINESSES WITH SPECIFIED GENDER TOTALS 

 
Source: Millier Dickinson Blais, Inc. 2014. N=71. 
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employing between 10 and 24 female employees, one in ‘Professional services’ and one in Construction, as well as two 
companies in Retail, one in ‘Accommodation and food services’, and one ‘Other business type’. There are also four 
construction companies that hire more than 40 men, compared to one construction company that hires more than 40 
women. 

Figure 50 shows two companies hire more than 40 women hail from Drayton Valley. In fact, in Drayton Valley, the number 
of companies is equal that hire between 25 and 39 women or men, where as in Brazeau County there are six companies 
employing between 25 and 39 men, and none employing the same amount of women. Overall, it appears that Drayton 
Valley employment to women is more equally represented than is the case in Brazeau County.   

FIGURE 50: COMPANIES WITH MALE AND FEMALE EMPLOYEES BY GEOGRAPHY 

  Female Male 

  
Drayton 

Valley Town 
Brazeau 
County 

Drayton 
Valley Town 

Brazeau 
County 

9 or fewer 17 41 13 18 
10 - 24 Employees 4 2 1 6 
25 - 39 Employees 1 0 1 6 

40 plus 2 0 5 3 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
 

Age Demographics 

Ages are grouped ordinally from under 20 years old to 60 plus, and are compared against the number of businesses 
having a given range of employees fitting within that age group.  

These details are summarized in Figure 51 below, where it is shown that 25 companies have fewer than 10 employees 
that are less than 20 years old, that 30 companies have fewer than 10 employees that fall between 20 and 29 years old, 
and that 39 companies have fewer than 10 employees aged 30 to 39. No organization surveyed has more than 10 
workers aged 60 or over. 
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FIGURE 51: AGE COHORTS BY WORKFORCE SIZE  

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
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39, and a construction company employing more than 40 people in that age bracket. Three companies that have over 40 
employees, employ between 10 and 24 people aged 30 to 39. This could represent as much as 1/3 of their overall 
workforce. Overall, the majority of businesses employ fewer than 10 employees in this category. 

For people aged 50 to 59, there are nine Canadian corporations employing between five and nine. A total of 24 Canadian 
corporations employ fewer than 10 employees in that age group. Only the construction sector has an individual business 
that employ the largest amounts of people aged 50 to 59. The 60 years and older cohort of the workforce only 28 
businesses out of the 71 surveyed. An additional 11 did not know if they had any in that age group. 

Retirement Rates 

Overall, the majority of companies do not foresee large components of their labour force retiring within the next five or 
even 10 years. Most foresee fewer than 10 leaving, which makes sense given that the majority of businesses in the 
survey employ fewer than 25 people to begin with. Nonetheless, there is at least one company that foresees more than 
40 people retiring within the next ten years.  

FIGURE 52: EXPECTED RETIREMENT RATES IN THE COMING 5 AND 10 YEARS 

 
Source: Millier Dickinson Blais, Inc. 2014. N=64 for within 5 years, N=59 for within 10 years. 
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There are more Canadian corporations expecting retirement than any other ownership structure (19 total), but there are 
also two privately owned companies expecting between 10 and 24 to retire within the next five years. Similarly, two 
construction companies expect retirement of the same amount within the same period. The largest number of companies 
expecting at least one person to retire in the next five years 
employ between 10 and 24 people.  Eight businesses also 
employing between 25 and 39 people expect the same.  

For companies expecting retirees within the next 10 years, 
again the Canadian corporations lead, followed by privately 
owned companies. The ‘Support activities for oil and gas’ 
and Construction sectors again expect to show the greatest 
number of businesses expecting retirement within the next 
10 years.  

Commuting and Distance Commuted 

Of 71 respondents, 28 indicated that they have employees 
that need to commute to work from outside the community. 
Businesses with people commuting are most common 
among support activities for oil and gas extraction and 
construction, where in each case 70 percent of 
respondents indicated so.  

There is little difference in proportions answering yes from 
Drayton Valley or Brazeau County. A total of 24 
respondents indicated the number of employees that 
commute, with another four being unsure. In Brazeau 
County, 17 businesses indicated that fewer than 10 
employees commute, and another two stating between 10 
and 24 employees commute to work from outside the area.  

For Drayton Valley, only four companies provided feedback 
on how many employees commute, all of which indicated 
fewer than two people are commuting for work. 

The most common reasons for commuting were family, general unwillingness to move, cheaper housing, and lack of local 
housing options. The largest number of businesses in a given ownership structure to list a common reason for commuting 

FIGURE 53: LONG SURVEY, COMMUTING PATTERNS 
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were privately owned business indicating family was an issue. Feedback was strongest within the support activities for oil 
and gas extraction sector. 

Housing and Accommodation  

The pooled data from the Long and Short surveys has already provided some broader context to the housing businesses 
offer to employees.  

FIGURE 54: BUSINESSES AND HOUSING FOR EMPLOYEES 

  
Do you supply your staff with housing? Is lack of housing affecting your efforts to attract 

and retain employees? 

  
Drayton 
Valley % 

Brazeau 
County % 

Drayton 
Valley % 

Brazeau 
County % 

Yes 3 13% 10 22% 8 33% 22 47% 
No 21 88% 36 78% 16 67% 25 58% 

Sources: Millier Dickinson Blais Inc. 2014. N=71.  
 

Of 71 respondents, 13 indicated they provide housing to their employees. The top sectors are Construction, and ‘Mining 
and oil and gas extraction’.  With respect to company size by employment category, i.e. fewer than 10 employees, 
between 10 and 24, between 25 and 39, and 40 plus, three businesses indicated they provide housing. Despite the 
numerical similarities, however proportionally they are different from each other. 

In a follow up question, more broadly targeted, respondents were asked if lack of housing was affecting efforts to attract 
or retain employees, to which 33% or respondents from Drayton Valley indicated housing was an issue, as did 47% of 
respondents in Brazeau County. Exploring the reasons, the following responses were captured:  

 Lack of affordable / low income housing (15 responses) 
 Real estate prices are too high (5 responses) 
 Not enough housing available (5 responses) 
 Rent is too high (3 responses) 
 Can’t attract out of town employees due to lack of housing (2 responses) 
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Industries requiring housing were support activities for oil and gas (six companies), followed by the mining and oil and gas 
extraction sectors (four companies). Most companies requiring housing had fewer than 10 employees (14 of 25 
responses), and most commonly were Canadian corporations (11 companies) or privately owned (nine companies).   

Figure 55 outlines respondent’s suggestions for solutions related to housing issues. In all, respondents offered 68 
comments.  

Most of the items that top the list can be categorized as falling under the broader heading of cost. For Drayton Valley, the 
most popular suggestion was lower rent / affordable rental units, while for Brazeau County respondents; the most popular 
suggestion was for more affordable / low-income housing.  

 

The type of businesses that most often provided responses were Canadian corporations (29 suggestions), privately 
owned companies (23 suggestions), and family owned businesses (8 suggestions). Businesses in the Retail sector and 
the ‘Support activities for oil and gas’ sector had 12 suggestions – the most among any industry – followed by eight in the 
‘Mining and oil and gas’ sector.  

FIGURE 55: SUGGESTED SOLUTIONS TO HOUSING ISSUES IN THE COMMUNITY 

 
Source: Millier Dickinson Blais Inc. 2014. N=68. 
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“More available rental units” was listed by eight companies employing “between 10 and 24 employees” and “more 
affordable / low income housing” was listed by eight businesses employing less than 10 people. These two contingents 
represent the two highest volumes of suggestions and business sizes.  

FIGURE 56: TYPES OF HOUSING REQUIRED BY RESPONDENTS 

 Drayton Valley % Brazeau County % 

Single detached home 18 30% 34 42% 

Condominium 14 23% 8 10% 

Apartment rental 19 32% 25 31% 

Townhouse/Duplex 9 15% 14 17% 

Source: Millier Dickinson Blais Inc. 2014. N=67, Total Responses = 141. 
 

In Brazeau County, single detached homes are in greater demand than in Drayton Valley, as are demands for 
apartments. On the other hand, condominiums are more sought after by respondents in Drayton Valley. Four additional 
respondents did not know what housing or accommodation their employees required most. Again, privately owned and 
Canadian corporations expressed the most need for these various housing types, most adamantly concerning apartment 
rentals followed by a strong demand for townhouses or duplexes specifically from Canadian corporations.  

Those affiliated with the construction industry largely wanted single detached homes, those in support activities for oil and 
gas requested apartments most frequently, and there was equal demand for condos, apartments and townhouses or 
duplexes from businesses in the mining and oil and gas sector. Across all business sizes demand for apartments was 
stronger than any other form of housing. 

Business Growth and Worker Availability 

Figure 57 outlines the results from a pair of questions that probed past and expected employee increases. Overall, within 
the last three years, four times more businesses grew than had a decrease in the number of employees (41increases to 
10 decreases). About half as many businesses remained the same. Proportionately, Drayton Valley and Brazeau County 
are nearly equal in their growth, with 58% and 59% respectively indicating there were increases.  
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FIGURE 57: PAST AND ANTICIPATED GROWTH OF BUSINESSES 

  In the last 3 years In the next 3 years 

  Total Drayton 
Valley Brazeau Total Drayton 

Valley Brazeau 

Increase 41 14 27 43 15 28 
Decreased 10 3 7 26 9 17 

Remain the same 19 7 12 0 0 0 
Unknown 0 0 0 2 0 2 

Source: Millier Dickinson Blais Inc. 2014. N= 71. 
 

When asked about anticipated changes within the next three years, businesses were slightly more optimistic, with an 
average of 61.5% expecting increases. Two differences between the past 3 years and the expected change within the 
next three years are that two businesses in Brazeau County were not sure about the future and that no businesses 
expected decreases in their employee bases. In other words, companies only expect employment to either increase or 
remain the same. 

Future growth is anticipated most among Canadian corporations followed very closely by privately owned companies. 
Growth is expected most in the ‘Support activities for oil and gas’ sector and Construction sector. There is also relatively 
strong growth expected in the ‘Transportation of oil and gas’ sector. In the ‘Mining and oil and gas’ sector, businesses are 
equally split on whether there will be growth or if things will remain the same. Growth is most expected among businesses 
employing between 10 and 24 people.  

Based on the survey results, the average business can expect to grow by approximately 11 employees within the next 
three years. This is largely due to three businesses (two in Drayton Valley and one in Brazeau) that expect to need more 
than 40 additional employees, two of which each will need more than 100 new people. They are in the Construction, and 
‘Mining and oil and gas extraction’ industries. 

Respondents were asked to rate the availability of workers to meet their business needs. Respondents in Drayton Valley 
(12) and Brazeau County (12) equally rated availability negatively, while 12% of Brazeau respondents gave a positive 
rating. Negative ratings were strongest among Canadian corporations and privately owned companies, where 65% and 
85%, respectively, rated availability of worker as poor.  

Looking at this from a sector perspective, 100% of Support activities for oil and gas extraction’ sector and 80% of Retail 
businesses rated worker availability as poor.  

Furthermore, when examining business response by employee size, worker availability rated poor among 
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 73% of businesses employing fewer than 10 people  
 59% of businesses employing 10 to 24 people,   
 90% of businesses employing between 25 and 39  
 90% of businesses employing 40 people. 

Of 46 people that provided comments on why worker availability is poor, the most common reason was lack of skilled or 
qualified workers, followed by no workers available and competition or higher wages from the oil industry. Details on 
these comments and others are provided in Figure 58. 

FIGURE 58: MOST COMMON REASONS FOR LACK OF WORKER AVAILABILITY 

 
Source: Millier Dickinson Blais Inc. 2014. N=46. 
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believed the quality of workforce to be poor.   

These sentiments were strongest among Canadian corporations. About 70% of ‘Support activities for oil and gas’ 
businesses rated worker quality as poor, with 60% of Construction companies and Retail businesses sharing this view. All 
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three Manufacturing companies rated worker quality poorly. More than half of all businesses, regardless of size, believe 
worker quality to be poor, with companies employing fewer than 10 people being most favorable of employee quality at 
45%. Comments from respondents are summarized in Figure 59 below. 

FIGURE 59: MOST COMMON REASONS FOR POOR WORKER QUALITY 

 
Source: Millier Dickinson Blais Inc. 2014. N=46. 
 

Finally, respondents were asked about employee turnover rates. Of 71 respondents, 63% experienced low turnover of 
staff. Rates are consistent among Drayton Valley and Brazeau County, with a difference of 1%. Proportionate to their 
counter parts, 26% of Canadian corporations indicate having high turnovers, followed by 25% of multinational branches.  

Turnover is lowest in the ‘Agriculture, forestry, fishing and hunting’, and Manufacturing sectors, where all three 
businesses in each sector indicated having low staff turnovers. 

In Retail, 50% of business reported having high turnovers. For most businesses employing 40 people or more, turnover 
rates of 70% were reported, whereas companies employing fewer than 10 people reported 56% turnover.  Reasons for 
turnover are summarized in Figure 60 below. 
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6.2.3 Skills Assessment 
A series of questions were asked about skilled labour. These results are summarized in Figure 61. What the data shows 
is that 38% of respondents in Drayton Valley and 53% of respondents in Brazeau County are currently experiencing 
labour shortages. These are most acute in Canadian corporations (57%), multinational branches and family owned 
businesses (50%) and in the privately owned business category (48%).  

Specifically, 83% of ‘Mining and oil and gas’ companies surveyed, 70% of businesses in ‘Support activities for oil and gas’ 
experience shortages, and 67% of Manufacturing companies indicated having skills shortages. Proportionately, medium 
and large sized businesses (i.e. above 24 employees) are experiencing skills shortages.  

The related question specifically addressing the lack of skilled labour netted 79% indicating that this was an issue. In 
Drayton Valley, 71% of respondents agreed, while in Brazeau County 83% agreed. In all, 87% of privately owned 
businesses, 83% of sole proprietorship businesses, 79% of Canadian Corporations and 75% of multinational branches 
indicated that there was a lack of skilled labor or tradespeople in the area. All 10 Construction companies and businesses 
in the ‘Support activities for oil and gas extraction’ sector believe there is a lack of skilled labour or tradespeople. 

FIGURE 60: GENERAL COMMENTS ON TURNOVER OF STAFF 

 
Source: Millier Dickinson Blais Inc. 2014. N=26. 
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FIGURE 61: LABOUR SHORTAGES AND AVAILABILITY OF SKILLED LABOUR 

Is your business currently experiencing a labour shortage? 

  
Total Drayton Valley Brazeau County 

Yes 34 9 25 
No 36 15 21 

Do you feel there is a lack of skilled labour or lack of tradespeople in the area? 

  
Total Drayton Valley Brazeau County 

Yes 56 17 39 
No 15 7 8 

Source: Millier Dickinson Blais Inc. 2014. N=71. 
 

Respondents then indicated what skill sets or training they might need to meet current or future needs. The results are 
summarized in Figure 62. In addition, as the figure indicates, 20 responses did not fit within any of the other categories. 
Some of these include computer skills, cooking skills, updates to technology, numeracy and literacy skills, upgrading in 
field training to name a few. 
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FIGURE 62: SKILL SETS AND TRAINING NEEDS IDENTIFIED BY SURVEY RESPONDENTS 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
 

Most respondents (69 of 71) believed they would need these skills updated by year-end. In addition to these suggested 
issues, another question asked respondents to identify what skill sets are hardest to fill.  

These results are shown in Figure 63, where heavy equipment operators, class 1 drivers and heavy-duty mechanics top 
the list; although a large number (27) of respondents did not know what skills sets were most difficult to fill.  

Heavy equipment operators are needed in the ‘Mining and oil and gas’, ‘Support activities for oil and gas extraction’ and 
Construction sectors. Class 1 drivers are needed in ‘Mining and oil and gas’, Real Estate, ‘Support activities for oil and 
gas’ and Construction sectors. 
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FIGURE 63: SKILL SETS MOST DIFFICULT TO FILL IN SURVEYED BUSINESSES 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
 

6.2.4 Business Development 
Of 71 respondents, 63 believe they are meeting the needs of their customers, with only 8 stating they were not. The main 
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indicated they would not. Lack of employees and growth in industry were the two main reasons provided, again with no 
clear industry standing out.  

A further question asked if businesses would be adding products or services within the next five years, to which 63% of 
respondents from Drayton Valley and 51% or respondents from Brazeau County indicated they would. The expression 
was strongest among privately owned businesses, where 74% said they would. In addition, 75% of multinational branches 
said they would as well; however, this result is based on four respondents.  

Nonetheless, there is still a clear majority in this group that foresee additions of products or services. Industries most 
likely to change are Retail, where 100% agreed they would be adding products or services, and the ‘Mining and oil and 
gas extraction’ and the ‘Transportation in oil and gas’ sectors each had 83% of respondents agreeing. Businesses 
employing between 10 and 24 people are most likely to expect updates. When asked what kinds of products or services 
they will be adding, the most common answers were: 

 More trucks 
 It depends on the needs of the clients 
 Expansion into oil field construction 
 Greater selection of food and beverages 
 
Site Satisfaction 

The survey then asked about current site or location satisfaction. Of 71 respondents, 63 were either somewhat satisfied 
or very satisfied. Specifically, 91% of privately owned businesses rated site or locations positively, 89% of Canadian 
corporations did so as did 88% of family owned businesses. The lowest level of satisfaction was among construction 
companies at 80%, still placing high on the scale.  

Business Development and Marketing Plans 

In Drayton Valley, 75% of respondents indicated they had a business or marketing plan, while in Brazeau County 62% 
had one. Among family owned and sole-proprietorship respondents, 50% and 67% respectively indicated not having a 
plan. Only one third of agriculture, forestry, fishing and hunting businesses had a plan, while half of all construction 
companies do not have one. In support activities for oil and gas extraction, only 60% of respondents indicated their 
company had a business or marketing plan. Nearly half of all businesses employing fewer than 10 people had business or 
marketing plans. Generally, the data suggests that the larger the organization, the more likely it will have a business or 
marketing plan. 
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Skills Development 

A list of skills was presented for consideration, with respondents asked to indicate need among the workforce to improve 
in these areas. The single largest skill requiring improvement was computer software, with 42% indicating ‘yes,’ followed 
successively by supervisory training and sales & marketing training, with 30% each, and written communications, 
computer hardware and working with others each having 28%. The ‘don’t know’ rate hovers around 11%, making 
variation most apparent between those that answered yes or no.  

FIGURE 64: SURVEY RESPONSE - DOES YOUR WORKFORCE NEED TO IMPROVE SKILLS IN ANY OF THE FOLLOWING AREAS? 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
 

Of the top three skill needs, “Computer software”, constituted the largest demand for such training among multinational 
branches and sole proprietorship companies (100% and 67% respectively). Support is strongest in the ‘Mining and oil and 
gas extraction’ and Manufacturing sectors, where 67% of respondents indicated a need for local training in the area. Eight 
of 10 businesses employing greater than 40 people needed training in “Computer software”. For those companies 
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interested in supervisory training, support is strongest among multinational branches (50%), followed by Canadian 
corporations (39%). The manufacturing sector is most in favor of skills development in this regard, at 67%. The ‘Mining 
and oil and gas extraction’ and ‘Support activities for oil and gas extraction’ sectors were each equally divided over 
“Supervisory training” skills development needs; meaning half of each sector thought that the skills needed improvement 
while the other half did not. Finally, for “Sales and marketing”, 50% multinational branches supported local training in the 
area as did 33% of sole proprietorship businesses.  

Opposition to skill development in general is more discernable among certain industries. For example, the skills 
developments most supported by the Construction sector were “Written communications” and “Computer software,” each 
with 40% of companies supporting development in these areas. That is to say, even though written communications and 
computer skills were the most heavily demanded skills development areas in the Construction sector, 60% of construction 
companies did not believe them to be in need of improvement among employees. 

Of 71 survey respondents, 64 (or 90%) indicated they provide job-related training. All of the six ‘Mining and oil and gas 
extraction’ companies and all of the six ‘Transportation of oil and gas’ companies indicted they provide training, followed 
by ‘Support activities for oil and gas’ (90%).  

The sector least likely to provide job-related training is ‘Agriculture, forestry, fishing and hunting’, where only 67% do so. 
Moreover, the larger the organization, the more likely it is to provide some form of work related training, with 100% of 
businesses employing more than 10 people stating they provide work-related training. A complication to interpreting the 
survey results is that training can be construed in a number of subjective ways that it becomes difficult to ascertain the 
caliber of training received across the surveyed population. 

Respondents were asked to identify where their employees receive work-related training. The results are presented in 
order of popularity in Figure 65. In-house training was the most common, being equally used by 29% of respondents in 
both geographic areas of the survey.  Ownership structures favoring the method most were Canadian corporations (25 of 
26) and privately owned companies (17 of 23). Though popular across most sectors, it was strongest in the retail sector, 
where was suggested eight times.  

Furthermore, 25 businesses employing between 10 and 24 people provide in-house training, more than any other skills 
training or organization size. Other popular forms of training were local training facilities and customized training. The 
former was most common in among Construction companies, while the latter was most common among support activities 
for oil and gas sector businesses.  

After respondents listed each form of training, they were asked whether the form of training met their needs. In all cases, 
agreement was greater than 95%, with the exception of local community college, where only six respondents provided 
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that form of training, of which five agreed. The one organization that did not agree was from the ‘Mining and oil and gas’ 
sector. 

FIGURE 65: SOURCES OF WORK-RELATED TRAINING FROM EMPLOYERS 

 
Source: Millier Dickinson Blais Inc. 2014. N=64. 
 

Figure 66 shows the primary barriers to receiving job-related training, in descending order. Topping the list are cost and 
lack of available local options, followed by distance to training facilities and loss of productivity during the training period. 
Cost was a factor most prominently among Canadian corporations and privately owned companies. Half of all 
construction companies that answered the question (4 companies) cited it as an issue. The same ownership structures 
and industry also dominate the lack of available local training barrier.   

When asked if companies would make use of local training services should they be made available, 91% said they would, 
but at the same time, 65% of companies believe they would need customized training. All multinational branches that 
participated in the Long survey said they required custom training, while 68% of Canadian corporations needed it. 
Demand for customized training was strongest among ‘Mining and oil and gas extraction’ companies (83%), followed by 
‘Support activities for oil and gas’ and Retail sectors (70%).  
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It is worth noting that 11 of 12 companies that are self-described as fitting within “other” also would require customized 
training.  

FIGURE 66: BARRIERS TO EMPLOYEES RECEIVING JOB-RELATED TRAINING 

 
Source: Millier Dickinson Blais Inc. 2014. N=64. 
 

Mentoring and Mentorship 

The survey then asked a series of questions about mentorship. To begin, it asked if a mentoring program would benefit 
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sure. Of the two geographic areas surveyed, support was strongest in Drayton Valley, where 63% of respondents said it 
would benefit the community, compared to only 43% in Brazeau County. Support was strongest among multinational 
branches (75%) and Canadian corporations (50%). Seven of 10 Construction companies agreed and five of six mining 
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agreed. Mentorship programs for the business communities were most strongly supported by businesses employing 40 
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Figure 67 shows the various subjects where respondents believed a mentorship relationship would be beneficial. Most 
businesses wanted help with technical aspects (25 responses), followed by help in marketing (21 responses) and by 
business planning and human resources (each with 18 responses). Despite having lower overall representation, Drayton 
Valley tended to advocate mentorship on each skill on average 10% more than respondents from Brazeau County did; 
this is made evident by the larger proportion of respondents in the latter region that did not answer the question or did not 
know.  

FIGURE 67: SUBJECTS WHERE SURVEY RESPONDENTS INDICATED MENTORSHIP WOULD BE BENEFICIAL 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
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Only 34% of businesses admitted that they would participate in a mentorship program, suggesting that despite the larger 
proportion that want programs, fewer would actually enroll in them. Of the 24 businesses that said they would participate 
in a mentorship program, four were family owned, seven were privately owned, nine were Canadian corporations, one 
was a multinational branch, and another fell under the category of “other.”   

Of the 24 business, a total of 40 suggestions were provided as to mentorship areas they would be willing to participate in. 
They are, in order of popularity: 

 Technical (9 responses) 
 Financial (7 responses) 
 Human resources (6 responses) 
 Business planning (5 responses) 
 Marketing (5 responses) 
 Production (1 response) 
 Logistics (1 response) 
 Other (6 responses) 

Equal numbers of responses were given in Drayton Valley as in Brazeau County; Technical help via mentorship was most 
commonly listed among privately owned companies. The Production, Logistics, and greater support in Marketing 
suggestions were given more often by companies in Drayton Valley than Brazeau County, while more credence was 
given to Business Planning and Human Resources mentorship opportunities in Brazeau County.  

There was no concentration of interest in any particular mentorship opportunity in any specific industries, but financial 
mentorship was requested more among companies employing 10 to 24 people than employing any other range of 
employees in relation to other forms of mentorship. 

6.2.5 Exporting 
A section of the survey pertained to exporting, but only five companies indicated that they export anywhere, meaning that 
there is very little that can be generalized from these results. Even in the pooled data drawn from the Long and Short 
Form surveys, where exporting was also probed, response rates were low. Of the five businesses that exported, three 
were to the United States, and one to Mexico and the Middle East. Another company indicated that it exports to other 
provinces. Three companies were in the “Mining and oil and gas’ sector, while one each was in Manufacturing and Retail.  
Three were exporting oil and gas products, another was exporting safety and production equipment for the oil extraction 
sector and another was exporting fin fans.  
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6.2.6 Importing 
Of 71 respondents, 73% purchased goods or services for their businesses from outside of their geographic area. With 
91% of respondents, this was evident among privately owned companies followed by the same response for 75% of 
multinational branches and Canadian corporations. Manufacturing and Retail are sectors where importing is done by all 
respondents in each category, as well as Real Estate, however, there are only two companies that fall into that sector. In 
all business sizes employing 10 people or more, over 80% of businesses get their goods or services from outside the 
area.  

On average, of all companies surveyed, businesses spend $77,508 per year on goods or services from outside their 
region, with the mean within each community being much more variable. In Drayton Valley, the average company spends 
$2,356 while in Brazeau County on average $146,397 is spent per year on importing into the County. Further analysis 
related to this difference is explored below.  

In Drayton Valley a total of 19 companies indicated spending between $80 and $100 per month, demonstrating that the 
majority of the sample does not depend on importing goods and services.  At the high end of the scale, one company in 
Drayton Valley did identify spending in the category of $999,999, with another company (the next lowest) spending 
$50,000.  

In Brazeau County, the average is significantly higher than in Drayton Valley because there are more respondents 
clustered toward the top and very few clustered toward the bottom. Brazeau County respondents included four companies 
spending $999,999, one indicating $800,000 and three indicating $400,000. Given this significant disparity, it is relevant 
to examine the two regions separately when exploring potential business opportunities to meet the needs of those having 
to seek goods and services from outside of the region. Of 71 respondents, 52 detailed the kinds of goods imported. 
Results are summarized in Figure 68 below. 
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FIGURE 68: GOODS OR SERVICES IMPORTED FROM OUTSIDE OF REGION 

 
Source: Millier Dickinson Blais Inc. 2014. N=52. 
 

Between Drayton Valley and Brazeau County, businesses stating they import all inventory supplies top the list, followed 
by those requiring office supplies and parts for trucks, cars and other mechanical work. The only one area where Drayton 
Valley exceeds Brazeau County’s import demands is for office supplies, but it is also the only area to list tires as an 
imported good. 

Importing into the region of operation is most common among Canadian corporations and privately owned businesses; 
though, import needs are relatively equally distributed across numerous categories for both ownership structure. The only 
good or service to resonate among a specific sector was the ‘All inventory supplies’ category among eight retail 
businesses. 

Otherwise, there is no key good or service that resonates greatly among a specific industry sector, with the next strongest 
cluster being in the ‘Support services for oil and gas’, where three businesses indicated they import unspecified 
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equipment. Eight businesses employing between 10 and 24 people indicated importing office supplies, meaning this 
cross-section is the strongest overlap between business size and a particular imported good or service. 

Respondents were also asked to indicate from where their goods or services are being imported, as summarized in 
Figure 69. The overwhelming majority of respondents from both geographies get their goods or services from Edmonton, 
followed distantly by Ontario, the United States, Calgary, Vancouver and China. A large number also import from ‘Various 
locations’, both inside Alberta and from around the world. 

FIGURE 69: ORIGIN OF IMPORTED GOODS OR SERVICES NOT FROM WITHIN THE REGION 

 
Source: Millier Dickinson Blais Inc. 2014. N=52. 
 

Because of the high number of companies that import to their area from Edmonton, sole proprietorship companies (100%) 
and Canadian corporations (83%) tend to have high volumes. Additionally, all ‘Agriculture, forestry, hunting and fishing’ 
companies responding to the survey indicated purchasing their goods and services from Edmonton, and 83% of 
construction companies do so as well.  

The only sector not to report importing goods and services from Edmonton was ‘Transportation of items other than oil and 
gas’, which did not indicate importing at all. Ontario, the next most popular import origin, was not clearly isolated to any 
business type or sector category, with marginal clustering among sole proprietorship organizations at 60%, followed 
distantly by privately owned businesses at only 19%.  
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As for industry sectors, other than the ‘Professional services’ category, where one of the two businesses imported from 
Ontario, the next highest proportion was in Retail, from where 30% of companies imported. For Edmonton and Ontario, 
the relationship to business size is summarized in Figure 70, where 78% of businesses employing between 10 and 24 
people import from Edmonton, making this the largest import contingent. The largest import contingent for Ontario is 
businesses employing fewer than 10 people. 

FIGURE 70: SIZE OF BUSINESS BY IMPORT ORIGIN 

  
Under 10 Total 

employees 10 - 24 Total employees 25 - 39 Total employees 40 Plus Total employees 
Edmonton 77% 78% 63% 75% 
Ontario 31% 13% 13% 13% 

Source: Millier Dickinson Blais Inc. 2014. 
 

The proportion of goods and services imported by companies are outlined in Figure 71 below. The largest share of 
businesses surveyed import between 91% and 100% of their goods or services from outside the region (23 of 52), 
followed by those importing between 26% and 50% and those importing 10% to 20%, respectively.  

Comparing the two regions, 50% of businesses in Drayton Valley (or 15 out of 30 respondent companies) import between 
91% and 100% of their goods or services, compared to only 19% (or 8 out of 43 respondents) businesses from Brazeau 
County that indicate importing the same proportional range (91% to 100%).   

In cross-referencing the proportion of imported goods with business types, there are no strong relationships. Even in the 
strongest category (91% to 100% imports), two out of three multinational branches imported within that range and three 
out of five sole proprietorship companies did so.  

These were the areas where the relationship between number companies of specific type and which imported between 
91% and 100% of their purchases was proportionally greatest. Importantly, nine of 21 privately owned companies fell 
within that range, and only six of 21 Canadian Corporations did as well.  

All ‘Agriculture, forestry, fishing and hunting’ companies and all Retail companies fit within the range.  The strongest 
relationship between 91% to 100% imported goods is found among companies employing fewer than 10 people.  
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FIGURE 71: PROPORTION OF GOODS OR SERVICES IMPORTED FROM OUTSIDE OF BUSINESS REGION 

 
Source: Millier Dickinson Blais Inc. 2014. N=52. 
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Finally, respondents were asked to indicate which goods or services, if locally available, they would purchase. Results are 
shown in Figure 73 below. Collectively, the largest share of businesses did not know with equal numbers of businesses 
from Drayton Valley and from Brazeau County being unsure. Another 11 businesses listed items that cannot be 
generalized into common categories.  

Of the remaining responses, which totalled 21, ‘Truck and heavy equipment parts’ were the most popular, particularly due 
to demand from Brazeau County businesses.  

The second most popular reason was that if “prices were more competitive” locally they would buy more, in this instance 
led by Drayton Valley businesses. Overall, there were insufficient responses to merit an analysis of the typical variables 
associated with ownership structure, business sector, or organizational size. 

FIGURE 73: WHAT PRODUCTS/SERVICES WOULD YOU LIKE TO PURCHASE LOCALLY IF AVAILABLE? 

 
Source: Millier Dickinson Blais Inc. 2014. N=52. 
 

6.2.7 Closures, buy-outs and Expansion Plans 
Nine out of 71 companies were looking to close within the next five to 10 years. Two were from Drayton Valley, while the 
remainder were from Brazeau County. Five were Canadian corporations, two were sole proprietorships and two more 
were privately owned. They represented a broad cross-section of industries. Five of them employed fewer than 10 people, 
another three between 10 and 24 employees, while one company employed 40 people or more. Interestingly, 10 
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companies indicated they would sell if the right offer came along. Most of these were Canadian corporations and eight of 
them were from Brazeau County. There was no clear industry affiliated with this inclination. In a follow-up question, all 
nine businesses that had indicated they would close sited retirement as the reason. 

Of the 71 respondents, 67% of Drayton Valley businesses, and 57% of Brazeau County businesses had plans to expand. 
In all 88% expect to do so within the next five years. Based on respondents, all multinational branches expected to 
expand, along with 74% of privately owned companies. All six companies in the ‘Mining and oil and gas’ sector are 
expecting to expand, as do 90% of the ‘Support activities for oil and gas’ businesses and all Real Estate and ‘Professional 
services’ businesses.  

Businesses employing 40 people or more were most likely to expand, with 90% of this employment category indicating 
they would, followed by companies employing between 25 and 39 people.  

Businesses expecting to expand were largely interested in doing so locally, with only 26% indicating they would expand 
elsewhere in the province. None of the respondents said they would be expanding outside of the province of Alberta. 

Of the 43 businesses that expect to expand, 65% will require increased land or building size, including all 15 of the 
Canadian corporations. Sectors most requiring a larger building or more land are ‘Support activities for oil and gas 
extraction’, ‘Mining and oil and gas extraction’ businesses, and Construction companies. Conversely, only two of seven 
Retail businesses looking to expand require more land or a larger building.  

Only 17 companies provided generalized sizes for buildings or land they require, summarized in Figure 74 below. 

FIGURE 74: SIZES OF LAND OR BUILDINGS REQUIRED BY RESPONDENTS EXPECTING TO EXPAND 

 
Source: Millier Dickinson Blais Inc. 2014. N=17.  
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6.2.8 Future Plans and Business Help 
Respondents were asked if they had succession plans in place, to which 79% of businesses in Drayton Valley did, 
compared to 45% of businesses in Brazeau County. More specifically, 75% of family owned businesses, 67% of sole 
proprietorships, 83% of privately owned companies, and half of multinational businesses had succession plans in place.  

Sectors where succession planning appears to be less of a priority include Construction, where only 40% have plans, and 
in Agriculture, where no businesses responding in this sector have succession plans in place. Small businesses 
employing fewer than 10 people were least likely to have succession plans, with only 45% of businesses having them in 
place. On the other hand, 90% of businesses employing between 25 and 39 people and 70% of businesses employing 40 
or more had plans in place. 

Respondents were then asked to select topics, services or courses that would help them to improve their businesses. The 
results are summarized in Figure 75 below, where 155 suggestions were given by respondents. Customer service, 
marketing and business plan development were the three most popular, respectively. In comparing the two geographies, 
Drayton Valley respondent companies expressed a greater interest in customer service, whereas marketing was roughly 
equal. For business plan development, Drayton Valley respondents again indicated slightly greater demand. 

FIGURE 75: STATED SUBJECTS OR AREAS WHERE BUSINESSES REQUIRE HELP 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
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6.2.9 Business Attraction 
The survey asked respondents to list three businesses or services they believed to be missing in the community, as 
summarized in Figure 76. Of 71 respondents, 126 suggestions were given, including 65 “Don’t know” responses, likely 
because many participants could not think of a third or possibly sometimes even second response. Excluding all “don’t 
know” and “other” responses, only 33 suggestions remain, leaving insufficient data to draw relationships.  

Of note, all 10 construction companies indicated “don’t know” at least once, and nine businesses in ‘Support activities for 
oil and mining’ and another nine in Retail did the same. This is likely because respondents were given opportunities to 
provide multiple responses and were not able to think of anything additional. In the case of Construction companies, this 
happened at least once per company surveyed. Yet, participation was strongest in the construction trade, where for 
industrial and heavy duty mechanics and repair services there were three separate demands. The number one 
suggestion, being large and competitive grocery stores was distributed equally across four sectors. 

FIGURE 76: TOP BUSINESSES OR SERVICES MISSING LOCALLY 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
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The survey then asked if respondents used e-commerce for their businesses, to which 28 of 71 indicated they did. Of the 
28 respondents that used e-commerce for business, 15 from Brazeau County and six from Drayton Valley indicated they 
used it for less than 10% of their product sales. In addition, three respondents indicated 10% to 20%, two indicated 26% 
to 50%, and one each indicated 76% to 80% and 81% to 91%. In other words, for most businesses that conduct e-
commerce, e-commerce represents less than 10% of their normal sales.  

For those that used e-commerce for purchasing, only 46% purchase fewer than 10% of their products online. Another 
25% purchase between 15% and 20% of their goods and services online. The remainder are distributed across other 
ranges. Comparing online sales with purchasing, retail and construction sectors saw the most online sales, whereas 
construction and accommodation and food sectors saw the larger amount of online purchases.  

A final question asked respondents to identify any ways that business associations or economic development offices 
could help them or provide assistance. The results are summarized proportionally in Figure 77. 

FIGURE 77: LOCAL BUSINESS ASSOCIATIONS AND/OR ECONOMIC DEVELOPMENT OFFICES AND DEMANDED ASSISTANCE 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. Total Responses = 224. 
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‘Workforce planning, employee training and attraction’ was the largest demand area where assistance is needed, equally 
voiced by respondents in Drayton Valley and Brazeau County, followed closely by trade shows and business networking 
sessions. Drayton Valley businesses expressed significantly higher demand for business networking sessions.  

Privately owned businesses most aggressively demanded more help in workforce planning, employee training and 
attraction followed by Canadian corporations; however, the order is reversed for the tradeshow and business networking 
suggestions. All six ‘Mining and oil and gas extraction’ companies asked for workforce planning, employee training and 
attraction and 70% of retail businesses indicated the same. Within ‘Support services for oil and gas’ and Construction 
companies asked for this at 60% and 50% respectively. Five out of six ‘Mining and oil and gas extraction’ companies also 
gave the tradeshow suggestion.  

Companies employing fewer than 10 people most wanted help with joint advertising. For companies employing between 
10 and 24 people and those employing between 25 and 39 people, workforce planning, employee training and attraction 
was the most demanded area. For businesses employing 40 people or more, demand was strongest in two area; 
tradeshows and joint advertising.  

When respondents reached the end of the survey, they were given the opportunity to make any additional comments or 
remarks. Only nine uniform suggestions were made, followed by another 12 falling in the ‘other’ category. These are listed 
together below, verbatim as recorded in the survey (i.e. typos and spelling mistakes are left as recorded). 

 Fix / improve roads (3 suggestions) 
 Attract new population (3 suggestions) 
 County and businesses need to work together (3 suggestions) 
 Senior housing 
 Happiness over elimination of sewer levy for expansion 
 I am happy 
 Too many rules 
 Work more with schools for better grades and promote needed trades 
 Seeing feedback is the only way to improve 
 Government should stay out of business, let it sort itself out 
 Zoning issue and environmental regulations 
 Tax reduction 
 More employees in planning and development department 

The remainder of respondents did not know or did not leave a comment. 



 

105 Millier Dickinson Blais: Brazeau County Business Visitation Initiative 2014 
 

6.3 Brazeau County-Specific Questions 
In order to obtain a more specific understanding of business perceptions related to Brazeau County municipal priorities, 
communications effectiveness, matters related to land-use planning and the local regulatory environment, and company 
satisfaction with physical and telecommunications infrastructure, a specific sub-set of questions in the Long and Short 
Form surveys were asked of businesses from Brazeau County. A total of 71 businesses from Brazeau County 
participated in this subset, 47 were contained in the Long Form survey, and 24 were drawn from the Short Form Survey.  

6.3.1 Background 
The 71 respondents represent a cross-section of eight different business ownership structures, as shown in Figure 78.  

FIGURE 78: BRAZEAU COUNTY RESPONDENT OWNERSHIP STRUCTURES 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
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‘Support activities for oil and gas extraction’ followed by Construction and ‘Mining and oil and gas extraction’. Numerous 
companies are self-described uniquely, but collectively are referred to as “other.” ‘Transportation – not oil and gas’ and 
Manufacturing are the sectors with the lowest representation. 

0 5 10 15 20 25 30

Canadian Corporation
Family owned

Privately owned
Sole Proprietorship

Home based business
Multi National branch

Publicly Traded
Franchise

Not for profit
Other



 

106 Millier Dickinson Blais: Brazeau County Business Visitation Initiative 2014 
 

FIGURE 79: INDUSTRY DISTRIBUTION OF BRAZEAU COUNTY RESPONDENTS 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
 
Business sizes based on number of employees are summarized in Figure 80. Of the 71 respondents surveyed, three 
were unsure of how many employees they had. 

FIGURE 80: SIZE OF RESPONDENT BUSINESSES BASED ON NUMBER OF EMPLOYEES 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
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6.3.2 Brazeau County Priorities 
Respondents were asked to identify, by order of preference, where priorities of the Brazeau County Council should lie. 
The results are listed in descending order in Figure 81. Infrastructure was the largest area of interest, followed by 
economic development, tourism and recreation, and agricultural services. 

For infrastructure and economic development, the largest support from any specific ownership structure came from sole 
proprietorships, Canadian corporations and privately owned companies. Infrastructure was promoted most by Canadian 
corporations, while tourism was promoted most by privately owned companies.  

FIGURE 81: RESPONDENT PRIORITY AREAS FOR BRAZEAU COUNTY COUNCIL 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
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6.3.3 Brazeau County Communications 
A series of questions relating to communications were asked specifically of businesses located in Brazeau County. Of 71 
respondents, 41 (or 58%) stated that they visit the Brazeau County website.  The proportion of businesses surveyed that 
most visited the website were from the privately owned category (77%), followed by multinational branches (77%). All 
construction companies indicated they had visited the site. Also all professional services used the site, but due to the fact 
that there were only two within the category, it is difficult to generalize with much confidence. Businesses employing 
between 25 and 39 people had seen the Brazeau County website more than any other category of business size, at 80%. 

The most common reason for not using the site was because of a lack of time (10 people), followed by not needing to or 
that it was not important (five people) and not relevant (two people). Nine other people left comments that qualify as 
“other” and another two did not know. 

The County publishes a community and a business newsletter. Of 71 respondents, six businesses did not read the 
community newsletter while nine others did not know. Of 71 respondents, a larger proportion read the Brazeau County 
community newsletter (79%) than admitted visiting the County’s website (58%). Most robustly, all sole proprietorship 
companies and 86% of family owned businesses read the community newsletter. All ‘Transportation in oil and gas’ 
businesses read it, as did nearly 88% of ‘Mining and oil and gas extraction’ businesses, 85% of ‘Agriculture, forestry and 
fishing and hunting’ and 76% of ‘Support activities for oil and gas’ companies who responded. In addition, 89% of small 
businesses employing fewer than 10 people read the newsletter, while 61% of businesses employing between 10 and 24 
employees read the publication the least. Based on this update, it appears that the community newsletter is a positive 
means of communication. 

The Brazeau County business newsletter follows a close second with 76% of respondents reading it. Privately owned and 
family owned businesses lead readership levels, as do businesses in the ‘Mining and oil and gas’ and ‘Agriculture, 
forestry, fishing and hunting’ sectors. Again, businesses employing fewer than 10 people read the business newsletter 
more than any other size of organization, but the category that read it the least were companies employing 40 people or 
more. 

Respondents were asked to identify their preferred way of being informed about news and events by the County. The 
results are presented in Figure 82. Email, printed newsletters and the website are the three most preferred means of 
staying informed. Canadian corporations are more interested in email than any other type of company, as is the case for 
construction companies. Interest was lowest among home based businesses, and in the ‘Mining and oil and gas 
extraction’ industries.  
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FIGURE 82: PREFERRED METHODS OF COMMUNICATION FROM BRAZEAU COUNTY 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. 
 

6.3.4 Land-Use Planning (By-law) 
Respondents were asked whether the current Land Use By-law inhibits their business’ ability to expand or grow. Only 
39% of respondents believe that it inhibits growth or expansion. Privately owned companies were the least supportive of 
present bylaws, with 62% indicating they do inhibit expansion or growth. Similarly, 60% of home based businesses 
indicated the same. Overall, industries are divided regarding whether bylaws inhibit progress, with most hovering around 
50%. Satisfaction was highest (75%) among businesses employing between 25 and 39 people. On the other hand, 
dissent was strongest among companies employing 40 people or more. 

A follow up question asked respondents that had indicated that the Land Use By-law inhibits growth or expansion to 
identify suggested changes. The results are shown in Figure 83 below, where 28 businesses provided 36 suggestions. 
Implementing bylaws that support business growth or development was the most common response, followed by 
simplifying or clarifying the Land Use By-law or processes.  

0 10 20 30 40 50

Email

Print Material (Newsletters / posters)

Municipal Website

Mail Post

Social Media

Don't Know / Not Sure



 

110 Millier Dickinson Blais: Brazeau County Business Visitation Initiative 2014 
 

FIGURE 83: SUGGESTED CHANGES TO ENCOURAGE BUSINESS GROWTH OR EXPANSION IN BRAZEAU COUNTY 

 
Source: Millier Dickinson Blais Inc. 2014. N=28. 
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distribution of interests in different actions by business structures were spread thin. The same scenario arose regarding 
industry types, with no clear leaders or advocates.  

FIGURE 84: WAYS TO FACILITATE BUSINESS DEVELOPMENT IN REGARD TO DEVELOPMENT PERMITS IN BRAZEAU COUNTY 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. Total Responses = 78. 
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FIGURE 85: ZONING REQUIREMENTS FOR BUSINESS GROWTH OR EXPANSION IN BRAZEAU COUNTY 

 
Source: Millier Dickinson Blais Inc. 2014. N=71. Total Responses = 88. 
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Another related question asked businesses 
whether they connect to a remote or central office 
network system via the Internet, with 27% 
indicating they did, 66% did not and 7% did not 
know or were unsure. All three multinational 
branch respondents did so, but otherwise no 
other category had a strong use of such systems. 
Four out of five retail companies used such 
technology, but other sectors were less so. 

The most commonly used Internet service 
providers for respondent businesses are shown in 
Figure 87.  

 

 

FIGURE 87: INTERNET SERVICE PROVIDERS IN BRAZEAU COUNTY 

 
Source: Millier Dickinson Blais. 2014. N=71. 
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FIGURE 86: INTERNET AND MOBILITY CONNECTIVITY IN BRAZEAU COUNTY 
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Looking at excellent and good as positive indications, and fair and poor as 
negative, overall, businesses are slightly less satisfied. Division is relatively 
uniform across business structure and sectors. 

 

6.3.6 Brazeau County Wrap-up 
Finally, respondents were given an opportunity to express other comments.  
Remarks are summarized in Figure 88 below. 

Of the comments that could be grouped, having roads fixed and better road 
maintenance was most noted, followed by general satisfaction, and the need for a 
less complicated development process and improved telecommunications 
network and infrastructure. 

The remaining comments were unable to be generalized or paired effectively. 

 

 

FIGURE 88: ADDITIONAL COMMENTS BY RESPONDENTS FOR BRAZEAU COUNTY 
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Source: Millier Dickinson Blais Inc. 2014. N=71. 
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7 Farm and Agriculture Survey Finding 
A total of 26 people participated in the agriculture survey.  Of the various legal land descriptions for agriculture, 22 
respondents fall within six discrete categories and an additional four fall into “other”, as demonstrated in Figure 90. 

The majority of farmers had registered land descriptions as cattle farmers, followed by hay farming and oilseed and grain 
farming. Greenhouse, nursery and floriculture and support activities for animal production (hereafter “support activities”) 
each only had a single respondent. Four respondents fall under the “other” category; two bison farmers, an alpaca farmer, 
and an equine producer/breeder.   

FIGURE 90: LEGAL LAND DESCRIPTION OF SURVEY RESPONDENTS 

 
Source: Millier Dickinson Blais Inc. 2014. N=26. 
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Though descriptive of the type of registered operation each farm is dedicated to, it must be understood that often these 
labels do not reflect the reality of what is actually being farmed. Farmers may later be generalized in descriptive terms as 
being one of these discrete categories, but they may not be doing said activities and the labels are therefore merely a 
means of distinguishing them. 

7.1.1 Farm Characteristics 
Survey respondents represented a large variety of farm sizes. Figure 91 outlines respondent farm characteristics by 
acreage, quarters and sections; totals for each discrete cohort (as a line graph), and breakdown by legal land description. 
  
For acreage, five respondents had less than 100 aches, four had between 100 and 249 acres, three had between 250 
and 499 acres with another three between 500 and 749 acres (an additional five respondents did not know). The category 
with the most respondents was 750-1000 acres, with six, most of which were cattle farmers. As for quarters, nine 
respondents had between 1 and 4.9, followed by 5 to 9.9 quarters, 10 to 14.9 quarters and 15 quarters or more. Six 
respondents did not know how many quarters they had.   

A total of 13 respondents either did not know, or were unsure how many sections their farms had. Of the 13 remaining 
respondents, one did not have any sections, six had between 0.1 and 1 sections, five had between 1 and 1.9, one had 
between 2 and 2.9, and 7 had 3 or greater. 

FIGURE 91: RESPONDENT FARM CHARACTERISTICS BY ACREAGE, QUARTERS AND SECTIONS
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FIGURE 92: RESPONDENT FARM CHARACTERISTICS BY QUARTERS AND SECTIONS 

 

FIGURE 93: RESPONDENT FARM CHARACTERISTICS BY SECTIONS 

 
Source: Millier Dickinson Blais Inc. 2014. N=26 for each figure. 
 

0

5

10

1 - 4.9 Quarters 5 - 9.9 Quarters 10 - 14.9 Quarters 15 Quarters or more Don't Know / Not Sure

Oilseed and Grain Farming Greenhouse, Nursery and Floriculture

Hay Farming Cattle Ranching and Farming

Support activities for Animal Production Other

Total

0

5

10

15

0 Sections 0.1 - 1 Sections 1 - 1.9 Sections 2 - 2.9 Sections 3 or Greater Don't Know / Not Sure

Oilseed and Grain Farming Greenhouse, Nursery and Floriculture

Hay Farming Cattle Ranching and Farming

Support activities for Animal Production Other

Total



 

118 Millier Dickinson Blais: Brazeau County Business Visitation Initiative 2014 
 

The survey asked respondents what percentage of their farm land they owned, of which 19 of 26 indicated they owned 
100%, another owned 77%, another owned 50% and finally another owned 10%. Two people did not own any of the farm 
land. Two more did not know or were not sure.  

Of a total of 26 respondents, 22 farmers did not share-crop. Of the remainder, one indicated it composed 20% of the farm, 
another said 40% and still another said 100%. One more did not know.  

When respondents were asked how much land they rent (Figure 94), 11 indicated renting less than 80 acres, one 
indicated renting two quarters, another two indicated three quarters, and another indicated renting one section. Two 
people indicated more than one section. 

FIGURE 94: AMOUNT OF LAND RENTED FROM OTHER FARMERS 

 
Source: Millier Dickinson Blais Inc. 2014. N=26. 
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Of 26 respondents, 11 were full-time farmers, eight had additional employment and seven were retired but still active in 
farming. Of the eight that had additional employment, three worked in the oil and gas sector and the remainder were in 
the following discrete categories: tourism, retail, government, utilities, self-employed consultancy and farming-related 
business.  

Respondents were asked if they will be changing their farming operations within the next five years. Nine indicated they 
would, 12 indicated they would not and the remaining five were not sure. The distribution by land description is shown in 
Figure 95.  

FIGURE 95: INTENTIONS OF CHANGING FARMING OPERATIONS WITHIN THE NEXT FIVE YEARS 

 
Source: Millier Dickinson Blais Inc. 2014. N=26. 
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FIGURE 96: CROPS CURRENTLY BEING PRODUCED 

Of the nine respondents that indicated a preference to 
changing farming operations within the next five years, five 
were not interested in doing anything with their land at all, 
two did not know, and one was interested in switching to 
cattle and another indicated leaving. 

The nine respondents were then asked to indicate if they 
would be turning over existing crop-land or if they would be 
creating or buying additional land, to which the majority (6 of 
9) were not sure.  

Two indicated they would turn over existing land and one 
indicated creating or buying new land. Of the two that would 
be converting existing land, one indicated needing less than 
10 acres while the other indicated needing between 101 and 
160 acres. The farmer that indicated needing to create or 
buy new land required between 81 and 100 acres. 

Farmers were asked what they were currently cropping and 
their responses are provided in Figure 96 . The most popular 
crop was hay followed by grass, oats, pasture forage, barley 
and unspecified grain. One respondent indicated a mix of 
canola, wheat and oats and another was not sure.  

Source : Millier Dickinson Blais 2014. N=26, Total Responses = 3630 

 
Most cattle ranchers produce hay followed by grass or pasture forage. The most common crop among farmers whose 
legal land description is registered as producing hay, is grass followed by oats.  

The most common livestock is cattle (14 responses), followed by horses (five responses), other31 (three responses), 
bison (two responses), and two responses indicating they raise none.  

                                                      
30 Total Responses refers to the notion that respondents were able to indicate more than one crop, resulting in multiple responses. Of 26 respondents, 36 different responses were 
provided, including one person indicating “other” and another indicating “don’t know / not sure.” 
31 One farmer raises pigs and sheep, one farmer raises alpacas, and one is self-described as raising “several kinds”, but no further detail is given. 
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7.1.2 Attitudes about Current and Future Challenges 
A series of questions measured respondent feelings about the level of impact various issues would have on their current 
operations, and a follow-up series asked about attitudes toward the same issues as it relates to future farmers. The 
results of these questions are summarized in Figure 97 below, where the level of concern for each question is measured 
in high, medium and low.  

FIGURE 97: CURRENT AND FUTURE FARMER CALLENGES

 

Source: Millier Dickinson Blais Inc. 2014. N=26. 
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In all question categories except two (‘weather’ and ‘price of fuel, feed and seed’) respondents indicated challenges to be 
greater for future farmers.  

In most cases, the difference is only marginal; however concerning land availability and price of land the margin is a 
difference of five more people concerned about future farming as comparted to current farming.  

The price of fuel (for current and future farmers) has the highest number of respondents showing high concern (24 current 
and 23 future farmers). 

 Concern was lowest concerning future farmer weather, followed by current land availability. 

When the survey asked if there were other challenges the County could help address, respondents indicated the 
following:  

 Improved road maintenance (2) 
 Help with fuel costs through tax breaks (2) 
 Lower overall taxes for farmers (3) 

Additional feedback centred on the need for: 

 Weed programs 
 Succession help and planning 
 Controlling land prices 
 Over-regulation 
 Fertilizer availability 
 Simplifying start-up costs and processes 
 Less red-tape 
 Better communication  
 Changes to acreages 
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When asked about plans for retirement, six people plan to retire within five years, with another six planning to do so 
between five and ten years; nine indicated retirement in ten years or more, and four were already retired. One did not 
know. 

Of the five farmers planning to retire within the next five years, three have plans to sell their land, one plan to pass it down 
in the family and another two are not sure.  

FIGURE 98: THE COUNTDOWN TO RETIREMENT 

 
Source: Millier Dickinson Blais Inc. 2014. N=25 (one respondent that indicated, “Don’t know” not included in figure). 
 

7.1.3 Land-use and Planning 
The survey asked if land should be sub-divided. Of 26 people, 15 answered in the affirmative and 10 answered in the 
negative (one additional did not know). Cattle farmers were nearly equally divided, and one in five hay farmers agreed. Of 
the 15 affirmative responses, four wanted more residential use, three were not sure, and eight can be classified as 
individually unique responses falling under the term ‘other,’ including arch-bridges, gas and feed, different industries from 
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FIGURE 99: PREFERENCES FOR FUTURE SUB-DIVISION ON FARMLAND 

A further question asked about plans to sub-divide 
land, and respondents indicated what size of parcels 
they would prefer (Figure 99). Two people indicated 
they would not sub-divide any, seven indicated 
between one and four parcels, four indicated 
subdividing between five and nine, and two indicated 
subdividing ten or more parcels. Eleven respondents 
did not know. 

Four respondents indicated they would be moving off 
their farm within five years. One person was 
interested in moving to Drayton Valley, another was 
interested in relocating to southern British Columbia 
and two others were not sure. 

Of 26 respondents, one believed between 10 and 20 
acres was sufficient to have a mixed farm to sell 
within the local region, four believed between 101 and 
160 would be ideal, 18 believed more than 161 was 
needed, and three did not know. Of 18 respondents 
that indicated needing more than 161 acres, 10 were 
cattle ranchers, five were hay farmers, two were 
oilseed farmers and another was “other”.  

Source: Millier Dickinson Blais Inc. 2014. N=26. 

 
A hypothetical question asked to determine approximately how many cattle each farmer would likely need to support a 
viable farm (Figure 100).  

Three respondents indicated between 50 and 100, one indicated between 101 and 150, five indicated between 151 and 
200, four indicated between 201 and 250, and eight indicated requiring more than 250. A further five did not know or were 
not sure. 

Of the eight that responded by requiring more than 250 cattle, seven were cattle farmers.  
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The remainder of cattle farmers were each spread across the other categories except the 201 to 250 category, which also 
had two. In all, cattle farmers overwhelmingly believed that a minimum of 201 cattle are needed for a family farm to be 
viable. 

FIGURE 100: OPTIMAL NUMBER OF CATTLE TO BE FINANCIALLY VIABLE LOCALLY 

 
Source: Millier Dickinson Blais Inc. 2014.N=26. 
 

Most farmers (15 of 26) agree that due to the “cost of land, equipment and fuel,” farming on smaller parcels of land is not 
economically viable. Seven farmers believe it is viable, with the remaining four being unsure.  

As the survey turned more toward succession planning, respondents were probed about parcel size allowable to help 
young farmers get started. The survey asked what the smallest size of parcel should be to start a farm operation. Five 
respondents indicated 20 to 30 acres, but most (eight of 26) indicated a minimum of 101 acres. Another five respondents 
fall within the range of 31 to 90 acres. Eight people were not sure.   
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7.1.4 Survey wrap up 
The last three questions of the survey asked about how farmers could be helped in different ways. The first question 
asked respondents specifically what kinds of workshops they would like to see hosted by the Brazeau County Agriculture 
Department (Figure 101). Weed control, farm diversity and animal health were the most commonly cited as workshop 
topics, each receiving interest from three respondents.  

FIGURE 101: TYPES OF WORKSHOP NEEDS FROM BRAZEAU COUNTY AGRICULTURE DEPARTMENT 

 
Source: Millier Dickinson Blais Inc. 2014. N=26. 
 

The “other” category represents feedback that primarily did not fit into any of these previous categories, many of which 
appear not to reflect the question, rather express individual perspectives. One response reflected a specific workshop 
(about chemicals), and one expressed approval of anything that related to farming in general.  
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A follow-up open-ended question offered respondents the opportunity to share thoughts with the Agricultural Service 
Board. The two responses that were similar related to the poor state of roads. Others noted a need for a fertilizer outlet, a 
need for help the small farming industry, which was expressed as being “choked.” 

Others noted a need for more tourism advertising, land-development/alteration red-tape, all-terrain vehicle by-law 
changes needed, weed problems, lack of engagement by the County or Council, and finally one person expressed 
support for the Board; stating, “keep up the good work.” The remainder of respondents were not sure. 

Four respondents expressed support for the Division, with one noting, “They’re doing as much as they can,” another 
stating “keep on trying!” One respondent was impressed with what has been done considering the lack of staff and 
funding, and one expressed support of a program for college students to help farmers with weeds. One person wanted 
more visibility for courses and programs and another reiterated a need to fix roads.  
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8 Framing the Strategic Priorities: Key Themes 
The following section is drawn from the identified needs, issues, and demands that are identified by Brazeau County 
businesses through the recent Business Visitation Program. Key themes have been created based on the feedback 
provided by local companies, forming the basis of the strategic directions and associated recommended actions identified 
in the implementation section below. There are five Key Themes as follows: 

 Local Business and Entrepreneurship Support Services 
 Industry Specific Labour Demands 
 Labour Supply Access and Skills Alignment  
 Business Attraction to Meet Local Demand 
 Economic Development Services and Infrastructure Needs 

 

8.1 Local Business and Entrepreneurship Support Services  
A strong theme emerged when local businesses were asked what types of business planning and support services were 
required. Highest ranking among these responses were for local training programs and courses in: 

 Customer Service 
 Marketing 
 Small Business Accounting    
 Business Plan Development 
 Benefits and Pensions for the Self Employed 

The strongest association for these services came from the retail sector requiring additional customer service training, as 
well as support activities in oil and gas. The level of business education requested is not surprising given the high level of 
small businesses in the area. There were also demands for financing, website design and e-commerce programs 
identified as needed to help local businesses. What is of particular interest is that exporting programs and services ranked 
very low. This could be attributed to the reality that those companies who are exporting are likely well versed in this 
activity. It also is grounded in the fact that very few respondents reported any export activity. 

Succession planning assistance was identified by farmers, along with general business planning services. Further, out of 
26 respondents in the Farm Survey, six plan on retiring in the next five years, and another six within 5 – 10 years. 
Additionally, farmers indicated a need for specific programs tailored to their industry needs, the majority in: 
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 Weed Control 
 Farm Diversity 
 Animal Health (calving, husbandry, etc.) 

Mentorship and mentoring programs were explored through the Long Form survey, and fully 91% of respondents across 
all industries indicated positive support for developing and expanding these initiatives. These were strongly supported by 
the Construction, Accommodation and Food Service, and Oil and Gas industry respondents. The most needed areas 
requiring mentorship include: 

 Technical Training 
 Marketing 
 Business Planning 
 Human Resources 

In total, 34% of respondents indicated that they would participate in programs, perhaps influenced by time commitments 
or otherwise. 

When examining the Canadian Business Patterns for Brazeau County between the years of 2008 and 2013, the greatest 
rate of growth occurred within the indeterminate or self-employed category reflecting a 34.2% increase in firms, versus 
13.3% growth in employers during the same period. This highlights the importance of supporting local entrepreneurship 
through business support programs and services. 

 

8.2 Industry Specific Labour Demands 
From a general perspective, according to the findings in both the Long and Short Form surveys, when asked if 
experiencing labour shortages, a greater number of respondents indicated that they were not experiencing labour 
shortages, or roughly 55% of 178 businesses. However, this does not discount the 44% who did indicate experiencing 
current labour shortages.  

Of this group, the sectors that expressed the greatest need for more workers were all of the Oil and Gas related 
industries, as well as Construction, Retail, and Accommodation and Food Services. Further, the larger the company in 
terms of the level of employment, the more they expressed a demand for increased labour. From an overall standpoint, 
comparatively, Drayton Valley companies indicated higher levels of demand, followed by Brazeau County, and the Village 
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of Breton. When examining the Long Form survey, Brazeau County companies indicated higher levels of labour shortage 
than did Drayton Valley respondents. However, this is proportionate to the distribution of respondents. 

Additionally, business growth was reported as increasing over the last three years, where four times more business 
growth was experienced over local decline. Sixty-one percent of companies expected increases in growth over the next 
three years, and on average across the survey results, the average rate of growth was expected at roughly 11 new 
employees during this time. At a more granular level, three businesses anticipated high levels of demand of 40 
employees or more, with two reporting expected needs of 100 or more during the same period. The industries expecting 
this level of demand were in the ‘Mining and oil and gas extraction’, and Construction.  

Overall, growth was reported as most expected in all of the Oil and Gas related industries and supporting industries, 
including transportation, and was most expected in companies employing between 10 – 24 workers. 

As will be discussed below, worker availability and quality were both identified as of concern and a potential impediment 
to growth.  

 

8.3 Labour Supply Access and Skills Alignment 
When exploring the availability of the necessary levels of skilled labour in the community, a strong theme emerged that 
indicates there is a significant lack of skilled workers available. There was also a strong indication from the respondents 
that they were relatively unsatisfied with the quality of the available workforce when asked to evaluate it for their business 
needs. The most prominent comments related to poor quality were categorized as unreliable, and a poor work ethic.  

In addition, there was also a strong pattern that suggested businesses experienced difficulty finding experienced workers, 
and those with the right qualifications, as well as significant issues related to attracting new workers to the area. This 
pattern was seen most frequently among Oil and Gas related businesses, as well as Construction and Retail companies. 

The skill sets and training most required by local companies was divided into specific occupational requirements 
including: 

 Heavy Duty Mechanics 
 Trades/Technical Expertise 
 Truck Drivers (including Class 3 licence (3 axle plus)) 
 Welders 
 Heavy Equipment operators 
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These positions also were identified as among the most difficult to fill, including Class 1 drivers (Professional – any 
vehicle) for positions in all Oil and Gas related industries, Construction, and Real Estate. 

From a skills development and workforce improvement perspective, a local need for training services was indicated. Not 
only was this related to technical, specialized, or managerial forms of education, it also included many soft skills, as well 
as basic communications and numeracy. The following skills were identified as most in need of improvement: 

 Computer Software 
 Supervisory Training 
 Sales and Marketing 
 Written Communication 
 Computer Hardware 

Soft skills were identified as Oral Communications, Group/Team Work, Customer Service, and basic training involved 
numeracy and reading as well as English as a Second Language. 

Demand for training was highest among all Oil and Gas related industries and the manufacturing sector, and training in 
software and supervisory/management skills was most required by medium to larger size employers, and among multi-
national branches and corporations.  

A very interesting observation was the need for customized and In-house training solutions. In house delivery was 
identified as the most common form of training, followed by local training facilities, and customized training sources, along 
with distance education. Further, common barriers cited by companies for job related training were cost, lack of available 
training, distance to access training, and a loss of productivity. 

That said, 91% of respondents indicated they would use local training solutions if made available. However, 63% of 
companies indicated they would need customized solutions. Oil and Gas related industries identified the most demand for 
these solutions, and the Construction industry identified cost as the most prohibitive factor. 

All of these findings indicate the need for a greater level of communication and awareness of existing programs that exist 
at the Drayton Valley NorQuest College Campus, as well as the need to develop strong relationships with educational 
partners and the Community Futures Capital Region (CFDC), and other organizations that can assist in developing 
customized training programs to meet company demands. Industry itself should play a prominent role in helping Brazeau 
County staff identify specific requirements, and technical elements that could be taken to community and institutional 
partners for further consideration and implementation of specialized solutions. 



 

132 Millier Dickinson Blais: Brazeau County Business Visitation Initiative 2014 
 

8.4 Business Attraction to Meet Local Demand 
A very apparent theme was that a significant amount of importing occurs in Brazeau County in order to support local 
company demand for goods and services. In fact, 73% of companies surveyed in the Long Form in Brazeau County and 
Drayton Valley purchase goods and services outside of the area. The majority of companies reported that they imported 
in the 91-100% of total goods/services needed, followed by those importing between 25-50% of needed goods. The 
primary reason identified was related to availability, suggesting that there is room in the local economic base to identify 
and address gaps in the local economy, as business needs underserved. Price was a distant factor, representing one 
third, and service ranked lowest.  

With the exception of specialized goods, unspecified equipment, food, repairs services and a catchall of other goods and 
services, the most prominent grouping of goods or services imported were in All Inventory and Supplies (likely reflecting 
the high participation of Retail and Accommodation and Food Services), as well as Office Supplies, and Transportation 
(Auto and Truck) and Heavy Equipment and Parts. 

There is also a specific need for business to business options in commercial good and services, of which office supplies 
continues to be identified as a significant need, in addition to industrial and heavy duty mechanic and repair services. 
Further, there was a strong call for increased levels of restaurants, larger competitive grocery stores as well as food and 
beverage wholesalers, and Heavy Equipment/Truck Dealerships.  

All of these findings indicate a gap in the local supply, particularly of commercial and wholesale amenities needed to 
support the prominent industries (and even their workers) in the area. The City of Edmonton was identified as a primary 
source for goods; this presents opportunities for attracting new businesses, or encouraging expansions into Brazeau 
County in order to meet local demand and supplier opportunities. 

 

8.5 Economic Development Services and Infrastructure Needs 
A key section in the Business Visitation Program was a series of questions directed specifically at Brazeau County 
businesses asking respondents to identify specific ways the local government, associations, and the economic 
development offices could support growth and expansion.  

Overall, when businesses were asked to rank priority areas for the County, Infrastructure Improvement (roads, water, 
sewers etc.) was the highest priority. This was identified most prominently by the Construction and Oil and Gas related 
industries. This sentiment was also echoed in the Farm Survey, where farmers felt that improved road maintenance was 



 

133 Millier Dickinson Blais: Brazeau County Business Visitation Initiative 2014 
 

important. Economic Development Services (attraction, retention, and diversification) were noted as the second most 
important priority, followed by Tourism and Recreation and increased support services for the agricultural sector. This was 
mirrored again through the Farm survey, and as identified in the first Strategic Priority, took the form of industry specific 
workshops related to weed control, animal welfare, and farm diversity.  

Workforce Planning and Training, Business Networking, Tradeshows and Joint Marketing, Business Attraction (of needed 
suppliers/services), and Productivity Improvement Workshops were all identified strongly as areas that Brazeau County 
organizations could best support local companies. 

Overall, the Land Use Planning policy framework locally was identified as not being overly problematic. However, of those 
who did indicate it inhibited expansion and growth, the areas of improvement were related to simplifying the development 
process, implementing more flexible, or business friendly by-laws to support growth and expansion, and a faster, less 
complicated turnaround time for the permitting and approvals process as a whole. The availability of land, and the zoning 
that companies required was in place for the most part. Of those who identified otherwise, issues were related to re-
zoning processes and timelines, and that not enough industrial zoning was in place. 

Improved telecommunications infrastructure was identified as a critical need, and focused on improved mobile/wireless 
connectivity, and to a lesser extent reliable high speed internet access. Companies indicated that day to day business 
suffered as a result of inadequate connectivity, more prominently in mobile/cellular connectivity. These issues were felt 
most by the Transportation industries, as well as the Oil and Gas related industries. 

Housing Supply and Demand issues were identified as key areas for improvement. Although the vast majority of business 
respondents did not provide housing to staff, an overall lack of suitable and affordable housing was made clear. In 
particular, this was identified as negatively impacting on the ability to attract much needed workers, and was compounded 
by insufficient levels of housing, with the existing inventory being too costly to purchase or rent. Further, of those who 
identified having regular commuters in their workforce, besides family, the cost and availability of housing figured 
prominently in their reasons for not relocating closer to work. It was recommended that increased levels of affordable 
apartment buildings, single detached homes, and townhouses needed to be supplied.  

  

9 Implementation and Recommended Actions 
The following section lays out a number of Recommended Actions associated with the Strategic Priorities that are 
identified through key themes emerging from the Business Visitation Program. The actions have been prioritized into 
short term, medium term, long term and ongoing timeframes in order to establish a structure for accomplishment of 
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activities. The tables also allow for the identification of potential partners that may be required in order to achieve the 
recommended actions, and a lead category to indicate who, or what organization will take on the lead.  

Finally, a set of performance measures are listed in correlation with the Strategic Priority and its associated actions in 
order to establish a monitoring and performance evaluation framework to measure success, and identify areas that may 
need reconsideration or new approaches to accomplish program goals over time. 

 

9.1 Strategic Priority 1: Local Business Support Services 

Strategic Priority # 1: Local Business and Entrepreneurship Support Services  
 

Recommended Actions Priority Lead Partners 
1. Establish a formal relationship with NorQuest College and the Community Futures Capital 

Region (CFCR) to develop a local service delivery framework for delivering needed 
business planning and support services in the areas identified as most in demand by 
businesses. 

 Develop a marketing campaign to highlight existing program offerings at the Drayton 
Valley Campus and CFCR partnered programs that support the aforementioned needs.  

 Establish a means for greater access and uptake of partnered programs to businesses 
locally. This could include considerations for leveraging the Brazeau Resources Centre in 
order to expand services and scope and include business feedback to improve or modify 
service delivery and programming. 

Short-term – 
Ongoing  

Brazeau County 
Economic 

Development 
Department 

Community Futures 
Capital Region (CFCR), 

NorQuest College 

2. Develop agriculture specific seminars and training programs in the areas of weed control, 
farm diversification, and animal health in cooperation with educational institutes, industry 
associations and non-profit organizations that have specific expertise in these areas. 

 Agricultural specific programming should also be provided on succession planning and 
business planning services. 

 Identify key, successful local farmers with experience in this area to participate in 
workshop delivery and mentorship in order to increase value and uptake. 

Short-term – 
Ongoing  

Brazeau County 
Agricultural 
Department 

Agricultural Service 
Board, Local Farming 

Community, Ministry of 
Agriculture and Rural 

Development 
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Strategic Priority # 1: Local Business and Entrepreneurship Support Services  
 

Recommended Actions Priority Lead Partners 
3. Establish a formal Mentorship Network and Committee with local business leaders who 

will commit to volunteer time in the areas identified above, fostering support for growth in 
local entrepreneurship.  

  More detailed consultation with specific industries will be required to understand specific 
technical mentorship needs ensuring proper mentor/mentee alignment 

 Leverage best practices achieved through the Women in Business (WIB) Network that 
can be used to establish a multi-industry initiative with broader reach. 

Medium-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

Women in Business 
Network, Drayton 
Valley & District 

Chamber of 
Commerce, Breton 

Chamber of 
Commerce, Community 
Futures Capital Region 

Measuring Our Performance: 

 Established a formal relationship with NorQuest College and Community Futures Capital Region to deliver in-demand business services locally 
 Created and executed on marketing campaign to heighten awareness of existing local business/entrepreneurship offerings through partner organizations 
 Delivered agricultural workshops locally (demand specific), including succession planning and farm-centric business planning 
 Multi-industry formal Mentorship Network in place and serving needs of diverse business community with strong volunteer commitment 

 

9.2 Strategic Priority 2: Industry Specific Labour Demands  

Strategic Priority # 2: Industry Specific Labour Demands 
 

Recommended Actions Priority Lead Partners 

1. Assist local employers in understanding how pending Federal Government changes to 
the Temporary Foreign Workers Program will potentially impact on their ability to meet 
specialized occupational demands locally. 

Short-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

Drayton Valley & 
District Chamber of 
Commerce, Breton 

Chamber of Commerce 
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Strategic Priority # 2: Industry Specific Labour Demands 
 

Recommended Actions Priority Lead Partners 
2. Ensure the effective dissemination of local labour market opportunities for in-demand 

occupations in high growth sectors of the economy locally. 

 Establish ongoing and open channels of communication with the Government of Alberta, 
Jobs, Skills, Training and Labour division to ensure that out-of-province marketing and 
talent recruitment initiatives include the Brazeau County area and employers   

Short-term – 
Long-term 

Brazeau County 
Economic 

Development 
Department 

Government of Alberta, 
Working in Canada.ca  

3. Establish relationships with educational institutes across Canada that provides 
foundational, up-skilling, and professional development for key sectors to effectively 
promote local opportunities directly to students through Career Planning Offices. 

 Leverage existing relationships with NorQuest College in order to facilitate this activity 
and gain access to the College network nationally. 

Medium-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

NorQuest College 

4. Develop a Labour Recruitment Strategy that includes a multi-pronged marketing 
campaign to attract more in-demand labour to the area. 

 Leverage the existing EARNetwork (Employee Attraction and Retention Network) to assist 
with employer attraction of identified labour needs - promote access to “untapped 
sources” of local labour: Aboriginal/First Nations, Women, and Youth. 

Medium-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

NorQuest College, Wild 
Rose School Division, 

Local Industry and 
Industry Associations, 

Chambers of 
Commerce, 

Aboriginal/First Nations, 
Women in Business 

Network  

5. Establish a system of identification for specific labour market demand within Brazeau 
County, communicating this regularly to local job seekers, educators, businesses and 
other key stakeholders. 

 Provide regular local labour market information activity through such tools as Job Demand 
Reporting System that captures validated on-line job postings and produces reports that 
can be used in communication tools such as “infographics” or “newsletters” 

Short-term 

Brazeau County 
Economic 

Development 
Department 
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Strategic Priority # 2: Industry Specific Labour Demands 
 

Recommended Actions Priority Lead Partners 
Measuring Our Performance: 

 Local employers understand changes to the Temporary Foreign Workers Program and potential implications to their workforce and labour demands 
 Relationship established with Alberta Jobs, Skills, Training and Labour and  local in-demand occupational opportunities promoted through this channel 
 Cross promotional efforts for Brazeau County  in-demand occupational opportunities pursued through Career Planning Offices of target educational institutes 
 Developed and implemented a targeted Labour Recruitment Strategy that leverages the EARNetwork and its goals  
 Local labour market information is readily available to users 

 

9.3 Strategic Priority 3: Labour Supply Access and Skills Alignment  

Strategic Priority # 3: Labour Supply Access and Skills Alignment  
 

Recommended Actions Priority Lead Partners 
1. Conduct a comprehensive market research assessment to validate training and skills 

development programing offered through local and distance educational institutions and 
the alignment with projected occupational demand by local industry sector.   

 Once technical gaps are identified, work with service delivery partners to establish 
business cases for the development of new curriculum and support negotiations through 
government channels to adopt new programs and services. 

Medium-term – 
Long-term 

Brazeau County 
Economic 

Development 
Department 

NorQuest College, Wild 
Rose School Division, 

Local Industry and 
Industry Associations, 

Chambers of 
Commerce 
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Strategic Priority # 3: Labour Supply Access and Skills Alignment  
 

Recommended Actions Priority Lead Partners 

2. Develop a Soft Skills Workforce Education Program that employs a multi-faceted 
approach that includes both an In-class and Work Integrated Learning environment where 
a wide range of teaching methodologies and innovative assessment tools are applied. 

Medium-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

NorQuest College, Wild 
Rose School Division, 

Community Adult 
Education Council, 

Alberta Apprenticeship, 
Alberta Works, Careers 

Next Generation 

3. Create a multi-pronged approach to skills upgrading and training that employs traditional, 
as well as web-based formats for providing affordable, industry specific customized 
training and certification education to area employers and their workforce that can be 
delivered in-house or remotely. 

Medium-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

 

4. Increase awareness among industry/companies of existing skills and workforce 
development programming through educational institutions and partners that meet 
particular needs. 

 Leverage existing community and business newsletters delivered by Brazeau County and 
consider implementing a local spotlight on workforce or skills development to attract 
employer attention and heighten understanding of local offerings. 

 Workforce development feature could also highlight local success stories to encourage 
uptake and further investigation by local employers of available offerings. 

Short-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

NorQuest College, 
Community Futures 

Capital Region, Drayton 
Valley & District 

Chamber of 
Commerce, Breton 

Chamber of Commerce  

Measuring Our Performance: 

 Completed a comprehensive Market Research Assessment of training programs/availability and Occupational Supply And Demand Projections 
 Business cases developed to support educational institutes with adopting new training as identified by industry, actual, and projected demand 
 Soft Skills Workforce Educational Program developed and implemented with local businesses 
 Innovative, multi-pronged skills development and customized training platform created and being delivered to local companies in-house 
 Measurable heightened awareness of local training offerings and increased uptake by local companies 
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9.4 Strategic Priority 4: Business Attraction to Meet Local Demand 

Strategic Priority # 4: Business Attraction to Meet Local Demand  
 

Recommended Actions Priority Lead Partners 

1. Develop a Business Attraction Strategy that identifies key target businesses to attract to 
the area in order to meet recognized local demand for goods and services. 

 Focus should include key target geographies (such as Edmonton) where high levels of 
local importing already occur, and the development of business cases and an investment 
prospectus to clearly identify value and benefit to the target audience, as well as local 
demand and market opportunity. 

Medium-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

Drayton Valley & 
District Chamber of 
Commerce, Breton 

Chamber of 
Commerce, Regional 

Economic Development 
Alliance (REDA) 

2. Leverage existing relationships with local Chambers of Commerce to promote Brazeau 
County market opportunities through the Alberta Chambers of Commerce network. 

 Develop key sector market opportunity promotional materials to be co-marketed through 
Chamber of Commerce channels to heighten awareness of business to business 
opportunities and needs. 

Medium-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

Drayton Valley & 
District Chamber of 
Commerce, Breton 

Chamber of 
Commerce, Alberta 

Chambers of 
Commerce 

3. Co-ordinate local Familiarization Tours for target businesses to introduce them to the 
area, illustrate local opportunities, and provide connectivity to local industry, business 
associations, and Chambers of Commerce. 

 Ensure that local business owners and representatives who have specific demands are 
part of the hosting delegation to strengthen the value proposition and facilitate business to 
business conversations and trade opportunities. 

Medium-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

Local Businesses, 
Regional Economic 

Development Alliance 
(REDA), Drayton Valley 
& District Chamber of 
Commerce, Breton 

Chamber of 
Commerce, 
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Strategic Priority # 4: Business Attraction to Meet Local Demand  
 

Recommended Actions Priority Lead Partners 
Measuring Our Performance: 

 Developed and implemented a Targeted Business Attraction Strategy focused on filling gaps in local supply chain 
 Created “key sector local market opportunities” profiles and marketing collaterals 
 Effectively promoting local expansion/location opportunities for needed businesses through Chamber Network 
 Co-ordinated Brazeau County Familiarization Tour with key attraction targets and local businesses needing suppliers  

 

9.5 Strategic Priority 5: Economic Development Services and 
Infrastructure Needs 

Strategic Priority # 5: Economic Development Services and Infrastructure Needs 
 

Recommended Actions Priority Lead Partners 

1. Identify key areas of physical infrastructure improvements required to support business 
growth and ensure these are effectively aligned with the Municipal Development Plan, 
Intermunicipal Development Plan, Area Structure Plans, and other related planning 
documents. 

 This action will require extensive coordination and cooperation with the Planning and 
Development Department, Public Works and Infrastructure Department, and Corporate 
Services Department to ensure effective alignment. 

Medium-Term 
– Ongoing 

Brazeau County 
Economic 

Development 
Department 

Brazeau County 
Planning and 
Development 

Department, Brazeau 
County Public Works 

and Infrastructure,  
Town of Drayton Valley, 

Village of Breton 
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Strategic Priority # 5: Economic Development Services and Infrastructure Needs 
 

Recommended Actions Priority Lead Partners 
2. Conduct a comprehensive Telecommunications Infrastructure Assessment Study in order 

to understand what infrastructure exists in Brazeau County, and where; along with where 
service and infrastructure gaps exist. 

 Establish a Joint Committee to facilitate leadership and provide a formal structure for 
addressing collective telecommunications infrastructure needs in order to support industry 
growth and competitiveness. 

 Engage local wireless/mobile and internet service providers in order to gauge interest and 
identify potential steps to expanding telecommunications service in Brazeau County. 

Medium-term – 
Long-term 

Brazeau County 
Economic 

Development 
Department 

Brazeau County 
Planning and 
Development 

Department, Brazeau 
County Public Works 

and Infrastructure, 
Town of Drayton Valley, 

Village of Breton  

3. Undertake a review of existing Planning and Development Policies and By-laws, and the 
development approvals process to ensure that they are supportive of local growth and 
development. 

 This review would focus on ways to streamline the approvals process and allow for 
greater efficiencies resulting in cost and time savings. 

Short-term – 
Medium-term 

Brazeau County 
Planning and 
Development 
Department 

Brazeau County 
Economic Development 
Department, Brazeau 
County Public Works 

and Infrastructure 

4. Conduct a comprehensive Brazeau County Housing Supply and Demand Analysis and 
Inventory 

 This would include a current residential development inventory that also assesses the 
market value and competitiveness of local housing and examines the level of affordable 
housing available. This study should also be examined / conducted in conjunction with 
County and partner community Municipal Development Plans and growth projections to 
ensure that the regulatory framework in place will accommodate future residential 
development. 

Short-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

Village of Breton, Town 
of Drayton Valley, Local 

Real Estate 
Associations, Local 
Land Owners and 

Developer Community 
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Strategic Priority # 5: Economic Development Services and Infrastructure Needs 
 

Recommended Actions Priority Lead Partners 

5. Work with local land developers, real estate associations, and partner communities to 
support new, affordable housing, and seek to educate property owners, management 
companies and landlords in the critical need for affordable housing to support growth. 

Short-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

Brazeau County 
Planning and 
Development 

Department, Brazeau 
County Public Works 

and Infrastructure, 
Village of Breton, Town 

of Drayton Valley, 
Housing Management 

Body, Local Real 
Estate Associations, 

Property Owners, 
Landlords and 

Developer Community 

6. Continue to deliver Business Networking Sessions and increase targeted Trade Show 
activities and Joint Marketing initiatives in conjunction with key local sectors. 

 Sector related missions and activities should support both inward investment and trade 
related opportunities and be planned and coordinated in cooperation with local industry. 

 Strong working relationships should be fostered with the appropriate Regional Economic 
Development Alliance and Economic Development division within the Alberta Ministry of 
Innovation and Advanced Education to leverage and maximize resources and increase 
positive outcomes. 

Short-term – 
Ongoing 

Brazeau County 
Economic 

Development 
Department 

Local Industry and Key 
Sectors, Regional 

Economic Development 
Alliance (REDA), 
Drayton Valley & 

District Chamber of 
Commerce, Breton 

Chamber of Commerce 
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Strategic Priority # 5: Economic Development Services and Infrastructure Needs 
 

Recommended Actions Priority Lead Partners 
Measuring Our Performance: 

 Key areas of infrastructure improvement required for business growth identified and plans implemented to address change 
 Comprehensive Telecommunications Infrastructure Assessment study completed and plans developed to address change 
 Telecommunications Infrastructure Joint Committee struck and discussions underway with service providers to address improvements  
 Planning and Development Approvals policies and process review undertaken and improvements implemented 
 Created a Brazeau County Housing Supply and Demand Analysis to inform need and instruct path forward 
 Established new affordable housing development(s) in Brazeau County in cooperation with local development and real estate community 
 Increased local Business Networking Sessions with high attendance and increased sector specific trade show activities in cooperation with local industry 
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Appendix A: 2 Digit NOC Occupational 
Breakdown 

Management occupations 

 
 
Business, finance and administrative occupations 
 

 

Occupation Total
% of Management 

occupations
  0 Management occupations 770         100.0%
    00 Senior management occupations 60           7.8%
    01-05 Specialized middle management occupations 100         13.0%
    06 Middle management occupations in retail and wholesale trade and 
         customer services 140         18.2%
    07-09 Middle management occupations in trades, transportation, 
              production and utilities 470         61.0%

Occupation Total

% of Business, 
finance and adm 

occupations
  1 Business, finance and administration occupations 510         100.0%
    11 Professional occupations in business and finance 25           4.9%
    12 Administrative and financial supervisors and administrative 
         occupations 180         35.3%
    13 Finance, insurance and related business administrative occupations 55           10.8%
    14 Office support occupations 160         31.4%
    15 Distribution, tracking and scheduling co-ordination occupations 90           17.6%
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Natural and applied sciences and related occupations 

 
 
Health occupations 

 
 

Occupation Total

% of Natural and 
applied sciences 

and related 
occupations

  2 Natural and applied sciences and related occupations 180         100.0%
    21 Professional occupations in natural and applied sciences 70           38.9%
    22 Technical occupations related to natural and applied sciences 110         61.1%

Occupation Total
% of Health 
occupations

  3 Health occupations 115         100.0%
    30 Professional occupations in nursing 30           26.1%
    31 Professional occupations in health (except nursing) -          0.0%
    32 Technical occupations in health 45           39.1%
    34 Assisting occupations in support of health services 40           34.8%
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Occupations in education, law and social, community and 
government services 

 
 
Occupations in art, culture, recreation and sport 

 

Occupation Total

% of Occupations 
in education, law 

and social, 
community and 

government 
services

  4 Occupations in education, law and social, community and government  
     services 140         100.0%
    40 Professional occupations in education services 40           28.6%
    41 Professional occupations in law and social, community and 
         government services 30           21.4%
    42 Paraprofessional occupations in legal, social, community and  
         education services 30           21.4%
    43 Occupations in front-line public protection services -          0.0%
    44 Care providers and educational, legal and public protection support 
         occupations 40           28.6%

Occupation Total

% of Occupations 
in art, culture, 
recreation and 

sport
  5 Occupations in art, culture, recreation and sport 15           100.0%
    51 Professional occupations in art and culture -          0.0%
    52 Technical occupations in art, culture, recreation and sport 15           100.0%



 

147 Millier Dickinson Blais: Brazeau County Business Visitation Initiative 2014 
 

Sales and service occupations 

 
 
Trades, transport and equipment operators and related occupations 

 

Occupation Total

% of Sales and 
service 

occupations
  6 Sales and service occupations 610         100.0%
    62 Retail sales supervisors and specialized sales occupations 20           3.3%
    63 Service supervisors and specialized service occupations 120         19.7%
    64 Sales representatives and salespersons - wholesale and retail trade 160         26.2%
    65 Service representatives and other customer and personal services 
         occupations 110         18.0%
    66 Sales support occupations 60           9.8%
    67 Service support and other service occupations, n.e.c. 140         23.0%

Occupation Total

% of Trades, 
transport and 

equipment 
operators and 

related 
occupations

  7 Trades, transport and equipment operators and related occupations 1,185      100.0%
    72 Industrial, electrical and construction trades 290         24.5%
    73 Maintenance and equipment operation trades 290         24.5%
    74 Other installers, repairers and servicers and material handlers 40           3.4%
    75 Transport and heavy equipment operation and related maintenance 
         occupations 530         44.7%
    76 Trades helpers, construction labourers and related occupations 35           3.0%
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Natural resources, agriculture and related production occupations 

 
 
Occupations in manufacturing and utilities

 
 

 

Occupation Total

% of Natural 
resources, 

agriculture and 
related production 

occupations
  8 Natural resources, agriculture and related production occupations 445         100.0%
    82 Supervisors and technical occupations in natural resources, 
         agriculture and related production 240         53.9%
    84 Workers in natural resources, agriculture and related production 110         24.7%
    86 Harvesting, landscaping and natural resources labourers 100         22.5%

Occupation Total

% of Occupations 
in manufacturing 

and utilities
  9 Occupations in manufacturing and utilities 210         100.0%
    92 Processing, manufacturing and utilities supervisors and central control 
         operators 160         76.2%
    94 Processing and manufacturing machine operators and related 
         production workers -          0.0%
    95 Assemblers in manufacturing 40           19.0%
    96 Labourers in processing, manufacturing and utilities -          0.0%
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